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CONFIDENTIAL 


CONFIDENTIAL 

•£  _  Sirnific.Tnt  Hvcnts  of  t^>e  ConrntXid  for  the  Period  Be'^inning  1 
January  1966  and  ending  30  April  1966, 

a.  On  1  January  1966  brigadier  Oo  'eral  Charles  'T,  Eifler  took  co'oiaand 
of  the  1st  Lofistico.1  CommEnd  and  presented  the  Comtiand’s  Colors  in  a 
change  of  corTr.',ond  ceremony  on  the  "ront  lam  of  the  headquarters.  On 

1  April  1966  General  ^ifler  was  promoted  to  "ajor  General, 

b.  On  9  January  1966  the  Logistical  Operations  Control  Center  was 
established  as  on  orraaizational  olet'ient  of  the  cos-imand.  The  LTC)  is  a 
logistical  data  and  control  element  end  serves. as  a  comiiuand  and  cjntrol 
mechanism  for  'lonitorin.g  logistic.al  support  in  ''V!!. 

c.  On  21  January  1966  a’-.toi'nRtion  of  tVn  Red  P-oll  Express  System  was 
connlcted, 

d.  30  Jn.'iuor2'’  I566  saw  th.e  end  of  the  large  backlog  of  ships  mi  ting 
to  be  unloaded  in  ports.  On  this  date  there  were  total  of  26  ships 
in  ports  u  ilo  ■din''  and  Uj  waiting  to  be  unloaded,  h'o  ships  'jure 

in  iiolding  aros.s  T^dting  to  be  Cjllec  forward. 

e.  Colonel  Arthur  L.  Friedman  was  assigned  os  Cormaanding  Of  icor, 

US  An;iy  Depot,  Cam  Ranh  Ray  on  7  February  19^.  Ue  :as  promoted  to 
Brio:adier  General  on  1  April  1966  and  as.sumed  command  of  tVie  US  Army 
Support  Comi-.iand,  ’Ilia  "^rang  on  15  April  1966, 

f«  On  27  Fel>rur.ry  1966  a  new  concent  of  lo.'istical  supnort  ms 
established,  Tue  major  points  were!  Co  bina.tion  of  t''o  ’'Jia  Sunport 

Corviaad  and  the  Com  Pq-nh  Ray  Depot  to  form  a  new  supnort  command j  j.‘edo- 
sigiif.tion  of  Vung  Tau  Support  Coiranand  as  a  Sub-Area  Comnond  under  the 
command  of  the  Sai''on  Support  Coijimandj  con7\ncericnt.  of  planning  for  a 
depot  mission  for  Qui  '‘'’hon  Support  Co’w.nd;  cnc!  a  gonercl  realir^r,  ent  of 
stock  levels. 


g.  On  5  Uarcli  1966  the  first  permanent  POL  stoingo,  a  10,00® 
barrel  bolted  steel  t.'nk  was  completed  at  Cam  .Ranh  ^ay  a  id  filling  of  the 
tank  wa.s  started. 

h.  On  29  .''arch  1966  Irigodier  General  C-;  rles  R.  Ueyer  took  command 
of  tho  GS  Arnjr  Support  Com-  iand,  Qui  !  on. 

i.  1  April  1966  saw  the  cstablishnont  of  th.e  Amy  Depot,  Qui 
JTnon  as  a  part  of  the  US  Armj’'  Support  Com  :nnd,  Qui  hhon. 


j.  On  2  April  1966  •lirig.-'’ior  General  RO'Xjrt  L.  ,:’5-ijortb  joined  trie 
coi.r.and  and  be  •an  or‘ ;  aizin  '  vhe  l-'cadquarters  Area  Coimiand,  /esponsible 
for  administrative  support  functions  in  the  S.'dgon/Cholon  area, ’A  On 
15  April  1966  ti-  e  Uoadq  lartors  Area  Command  w;.s  est;  blished  as  a  separate 
command,  under  General  Ash’iorth  and  assi'ned  to  t)ie  United  Sbates  Ai’my, 
Vietnam. 


k.  By  6  April  1966  conversion  of  mani'..-l  stock  record  accounting  to 
an  electrical  recountin';  machine  system  h.'S  '.Dcon  stiirtod  in  all  three 
depots  of  the  1st  Lorlstical  Command.  Downgraded  at  3  year  intervals 
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1,  On  7  April  1966  Colonel  D,L,  Scott  was  presented  the  Legion 
©f  ^.e^it  for  his  performance  as  Deputy  CoEniander,  1st  Logistical  Conmand, 
He  departed  for  a  COIJUS  assignment  the  same  day. 


m.  On  12  April  19  6  Lieutenant  Colonel  R.G.  Shircliff  assumed 
duties  as  Acting  Chief  of  Staff,  1st  Logistical  Coirmand, 

n.  On  14  April  1966  Colonel  Harold  L,  IJ.ce,  Cliief  of  Staff,  1st 
Logistical  Command  was  presented  the  Legion  of  Larit  for  his  perfor¬ 
mance  of  duty  and  departed  thj  Conriand* 


0.  On  28  /xpril  19-  6  Brigadier  General  Shelton  jC.  LoUis  arrived 
and  assumed  duties  as  Deputy  CoEiiianding  General,  1st  Logistical  Command. 


p.  By  30  :-pril  l>f66  the  1st  Logistical  Command  had  grown  to  412 
units  with  a  total  strength  of  27,782.  Tliis  compares  with  356  units 
having  an  assigned  strength  of  22,079  on  1  Januaipr, 

q.  •)uring  the  period  1  January  1966  to  30  April  1966,  the  1st 
Logistical  Command  effectively  supported  the  following  major  tactical 
operations; 


Van  Buren  25  Jan  -  21  Feb 

l'.asher///hite  Wing  24  Jan  -  6  i-a.r 

G^.rfield  26  Feb  -  24  Jiar 

Lincoln  17  -  5  Apr 

Harrison  26  Feb  -  24  l.ar 


Austin  II  13  Apr  -  26  Apr 
1-0  sby  II  21  pr  -  3  ^-^7 
Longfellow  17  '‘pr  -  1  liay 
Fillmoj  e  24  l*ar  -  Continues 
Birmingham  24  Apr  -  15  I‘-ay 


r.  During  the  period  1  January  1966  to  30  April  19' 6  the  1st 
Logistical  Conmand  successfully  completed  Operations  BLUELIGHT,  GKEBIILIC-HT, 
LOONLIGHT,  and  ROUNXUT.  17,066  personnel  v;ere  debarked  and  moved  to 
their  base  camps  along  with  their  equipment. 


•Xt>4©  a**UB©at  ooatalas  inforwrtioo  aJTeetJji*  ©h©  Baxiou*- 
0«fi»«se  of  the  United  States  within  the  ■eaaln*  of  the 
*  M4)ioe««a  liaws,  Title  18,  U.  S.  C. ,  Section  795  aad  7»*. 
Its  traasaissioa  or  the  revelation  of  its  sontovts  is  Sfiy 
saaoer  ts-aa  unsutkersiei  pa»*©»  ^  itiekiWrt.si  If  law.* 


CONFIDENTIAL 


h 


2,'  (b)  The  f  ih'-o^ri;!^  TS.?*3  ‘vicitsCL  the  1st  loj.istloe.l  Cor  irzaid  during  the 
period  1  January  to  30  April  1966, 


my. 

DATE 

Honor r.'io  Stanlo;'-  R.  Rosor 

Secretary  of  the  Amy 

1-5  Jan 

Senator  Stuart  Syninnton  (D-Mo) 

2-Jnn 

Senator  T'endale  (D-:  inn) 

5  Jan 

I'Gen  PAii  Huu  'Tlion 

8  Jan 

DCofS,  Lojistics,  Joint  General  Staff,  Vietnam 

Gen  Franlc  Reason 

QO,  US  v'C 

8-12  Jan 

MGen  F.,  J,  Chesarek 

Asst  DC'SLOQ  (Prof>rai,is)  (DCSLOG,  HQ,  DA 

8-12  Jan  &  25-29  Apr 

Gen  C.  ”,  Abrams,  Jr 

Vico  CofS,  Amy 

16-20  Jan 

Senator  Jack  ’'iller  (R-Iowa) 

Member,  Senate  .Armed  Ser^'ices  Coramittee 

20-21  Jan 

Connressman  J.  F.  Dorn  (D-S  Car) 

'lenbor,  House  Veterans  Cora.iittee 

21  Jan 

Admiral  IT.  S.  Grant  Sharp 

CG,  Cr’CPAC 

22-27  Jan 

BGen  TJiHarc!  Pearson 

CG,  1st  Frigado,  101st  Airborne  Division 

2h  Jan 

Ambassador  T'/eir,  Mew  Zealand 

Mo  Zealand  Azibassador  to  Vietnam 

25  Jan 

Am-bassador  Istinoli,  T'^rkcy 

25  Jan 

Ambassador  Orrattara,  Uppor  Volta 

25  Jan 

Ambassador  Van  Der  Zwall,  Netherlands 

25  Jan 

Ambassador  Tabanora,  Sprdn 

25  Jan 

Arabassador  Sjolin,  STfednn 

25  Jan 

Ambassador  Laspiur,  ,;irrcntina 

25  Jan 

Ambassador  Nunck,  Derairrk 

25  Jan 

Ambassador  DarTr.on,  Israel 

25  Jan 

MGen  Chae 

2  Feb 

CG,  RON  Tiger  Division 

2 

4 


12  Fob 


■BGen  Fowrxd  K.  loston  -•  ■  ■  - 

RGprosentotiVG,  Arm;'’  ''aterial  Cormand 

Senator  ’bansfiold  l6  Fob 

Of  i. ice  of  Secretory  of  State 

Ropresentotivc  .To’in  Buchanan  16  Fob 

r.  S.  Con'^jrcss 

Anbassador  Aadorson,  Australian  .btbassac’or  17  Feb 

Congrossnan  Olen  B.  Toag'io  (D-Tcx)  17 -22  Feb 

Chairman,  House  Corii-'itteo  on  Vet-rans  .Afxrdrs 
and  Rankin.^  A^ajority  .'owbor  on  House  Coririittoe 
on  Science  anc:  Astronautics 

I'Gen  John  J.  Lane  21-25  Feb 

Gomr.i-nder,  •  ilitrry  Traf  ic  Mgnt  ?t  ■ 

Tonainal  Service 

MGen  A.  J.  Adams 
G-ii,  Hqs, 

BGen  Thomas  B.  Simpson 
GG,  HSA  jTobility  Comuiand 

Tron  I'el'dn  Zais 
Deputy  CG,  Field  Force  I 

Admiral  U.  S.  Grant  Slrrp 
CG,  CIHGR^C 

MGen  F.  A.  Hansen 
CG,  Hs  Amy  Munitions  Comand 

BGen  Jamies  F.  Hol'ings-rorth 
CG,  1st  Infantry  Division 

Sir  Anthony  Pambold,  Thailand 
British  Ambassador  to  '"itr.iiland 


Sir  if ferington-Siiiith,  Britain 

British  /inbassador  to  Vietaam 

13  l  iar 

Lt  Gen  Sir  John  Milton,  Australia 

CofS,  Axistralian  ’alitary  /dr  Force 

13  Mar 

MGen  Byron  Steger 

G'’iiof  Surgeon,  BSABPAC 

lU  Mar 

Lt  Gon  Millir.n  F.  Cassidy 

Ci’ief  of  ’engineers,  DA 

15-22  Max 

21-26  Feb 

2  Mur 

3  Mar 
3-ii  Mar 
7-13  Mar 
9  Mar 

12  Mar 


BGen  Hr-I  G.  Fattison 

Chief  Military  rt’istor3’-,  ITS  Array 

21  :!rr 

MGen  Harry  H.  Critz 

CG,  ’^SA  Artillery  and.  '"issile  Center 

21  Mar  -  2 

Senator  McGoe  (D-'.'yominf:) 

31  Mar 

BGen  vrilliri.'  U.  :3ors,  ”S.\F 
!Ir.  Frank  Bart-imo 

FlTr  Leon' L-  ’'••lieoles.': . 

3ecrotar.Y  of  Defense  Civilirji  Porsomel  Team 

1  Apr 

Honorable  Cyrus  1.  Vonce 

Deputy,  Secretary  of  Defense 

2-6  Apr 

Honorable  Paul  R.  Ignatius 

Asst  Secretary  of  Defense 

V 

2-6  Apr 

Gen  Chang  0\  nr  Xuk,  Chairman,  .Toint  Chiefs 
of  Stofl,  Republic  of  Korea 

5-12  Apr 

Lt  Gen  Kan  Shin 

Member,  Joint  Chiefs  of  Staff,  Republic  of  Korea 

5-12  Apr 

MGen  Chao  Myng  Shin 

Member,  Joint  Chiefs  of  Staff,  Republic  of  Korea 

5-12  Apr 

I'Gcn  Kin  Tao  Man 

Member,  Joint  Chiefs  of  Staj??,  Republic  of  Korea 

5-12  Apr 

MGon  James  A.  Richardson,  III 

The  Inspector  General,  DA 

9-12  Apr 

Congressman  Saiouel  S.  Stratton  (DM. I.) 

11-13  Apr 

Contjrossraan  CVirrles  ID.  Chajnberlain  (R-?iich) 

11-3.3  Apr 

Con  o’essnan  Robert  T.  Stifford  (R-Vt) 

11-13  Apr 

MGon  Oron  D.  Hurlbiit 

Special  Asst.,  Of:.ice  of  the  CofS,  DA 

13-15  Apr 

Admiral  U.  S.  Gr..nt  Sharp 

C’^Jf-RAC 

l6  Apr 

Gen  H  rold  Johnson 

Chi''.'C'  of  S'taf.'c,  US  Army 

17-22  Apr 

MGen  F.  J.  Ghescrek 

Asst  .DCSU'G  (Progravis)  ODCSLGG,  TO,  DA 

26  Apr 

■fe: 
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3*  (U)  Speci&l  Assistant  for  Material  Beadiness 


Periodic  Logistics  Reports*  Periodic  Logistics  Reports. (PIR)  wore  es¬ 
tablished  by  headquarters,  USARV,  as  a  weekly  report  to  be  submitted  by  tactical 
urdts  for  twofold  purpose:  fii-st,  to  give  pertinent  statistics  from,  the  unit  to 
bo  used  in  planning  their  logistical  support;  and  secondly,  to  report  any  major 
logistical  problemsteodstlng  in  the  unit.  These  reports  are  prepared  as  of  2400 
hours  each  Suhday,  The  1st  Logistical  Command,  as  action  addressee  of  the  re¬ 
port,  is  responsible  for  the  ir^ilemontation  of  measures  to  insure  that  action  is 
taken  to  resolve  any  problem  reported  by  the  unit.  An  information  copy  of  the 
report  is  also  forwarded  to  the  appropriate  Support  Command,  On  30  Iferch  1966,  ^ 
this  headquarters, in  message  AVLC  1)R  3-1^,  subject:  Periodic  Logistics  Reports, 
required  that  all  Support  Commands  supporting  tactical  vinits  insure  that  their 
headquarters  obtain  a  copy  of  tho  latest  PLR  from  each  supported  unit.  Ry  doing 
so,  a  continuous  and  timely  receipt  of  information  is  assured  and  replies  to  the 
problems  reported  in  the  report  are  achieved  within  seventy-two  hours  of  issuance 
of  the  PLR,  The  Support  Command  sends  its  reply  directly  to  the  reporting  unit, 
and  also  sends  information  copies  to  this  headquarters,  and  hoadquartors, USARV, 

In  the  event  that  the  Support  Command  cannot  solve  a  problem,  it  is  then  referred 
to  this  headquarters,  and  the  reporting  unit  and  headquarters,  USi\RV,  advised  of 
this  refeiral,  W^n  receipt  of  a  reply  from  a  Support  Command,  this  headq'iajPters 
initiates  follow^  action  to  insure  that  all  problems  have  been  solved,  as 
specified  ;by  1st  ^gistical  Command  Memorandum  1-6,  subject :  Follow-Up  Action  on 
Periodic  i^ogistic Reports,  The  replies  are  sent  to  the  appropriate  directorate 
to  evaluate  the  adeqmcy  of  the  action  taken  by  the  Support  Comnand,  In  case  the 
reply  is  found  to  be  inadequate,  the  directorate  will  initiate  other  courses  of 
action  eil^her  to  conplete  the  solution  or  to  solve  any  problem  reported  as  beyond 
.the  capability  of  the  Support  Command  to  resolve,  to  include  contacting  another 
agency  in  their  attengjt  to  solve  the  problem.  Any  action  taken  by  the  directorate 
/  will  be  sent  by  message  to  the  repox'ting  unit,  the  original  Support  Command  (unless 
.it  is  the  action  addressee),  and  headqxiarters  USARV,  The  directorate  ^vill  inform 
y  the  Special  Assistant  for  Material  Readiness  of  their  evaluation  and  actions  taken, 
if  any,  and  ref ej* ‘t'o ’him -any  problem  to  which  no  adequate  solution  can  be  found  fop 
-further  discussion*  and  action  by  the  Commanding  Genera.l, 
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4.  (C)  ACofS,  PursoMiel 


a.  Due  to  the  rapid  growth  of  the  cormand,  it  was  necessary  to 
request  another  increase  in  ■i.ho  size  of  the  headquarters  to  provide  the 
necessary  comand  and  control  personnel  to  insure  efficient  operation  of 
the  logistical  laachinery  in  support  of  conbat  operations.  On  19  January 
1966,  USARPaC  General  Order  8  was  published,  authorizing  the  following 
personnel  strength: 

OFF  WD  EM  AGG 

"W  7  315  491 

b.  Subsequent  to  approval  of  the  request  which  reorgardzed  this 
headquarters  with  strengths  indicated  above,  tho  comand  continued  to  grow 
and  based  on  this  continued  grovrt,h  and  iroj-ct'-:d  buildup  ,  action  is  bi;ing 
talcon  to  subi  at  mothor  .  t'jU^sc  to  rv.or_’''Jiizo  h'.rd.qu'rt  ;rs  ■■'.nd  ru..,uost 
a  further •increasw  in  strength. 


c.  On  2  llarch  1966,  CG,  USARV,  directed  the  establishnent  of  a 
Central  Real  Estate  Office,  The  nission  of  this  office  is  to  consolidate 
all  real  estate  functions  for  US  and  Free  Vforld  Mlitary  Assistance  Forces 
in/the  Republic  of  Vietncaa,  excluding  I  Corps  Area,  A  request  for  spaces 
and  TD  were  subnit ted  to  CG,  USARV,  for  approval  on  6  Kay  1966,  Total 
spaces  required  are  as  follows: 


J  d.  On  1  April  1966,  CG,  USARV,  directed  the  establishnent  of  a 

Central  Procurement  Agency  for  the  purpose  of  providing  centralized  pro¬ 
curement  support  for  all  US  Military  Forces  and  other  US  Government  agen*- 
cies,  and  activities  as  directed,  A  request  for  manpower  spaces  necessary 
to  6taff  the  agency,  together  with  a  TD,  was  submitted  to  CG,  USi'iRV,  on  1$ 
April  1966,  the  spaces  requested  are  as  follows: 

I 

/  OFF  .  EM  DAC  AGG 

/  11  22  71  105 

/ 
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e.  Civil  Affairs 

(1)  l'.a,jor  Edward  L,  Johnson  was  assi^jned  as  chief  of  1st  Logistical 
CoMnand  Civil  .".ffairs  Branch  established  on  13  larch  1966, 

(2)  The  following  chart  shows  the  average  number  of  Civil  Affairs 
projects,  to  include  orphanage  support/construction  projects  by  major 
subordinate  conmands,  in  being  for  the  3rd  Quarter  Flf'  67,  the  current 
month,  and  the  projectaverage  to  date  for  the  four  month  period: 


January 

February 

tarch 

April 

Average 

Saigon 

27 

24 

1:. 

31 

24.5 

Cam  ivanh  Bay 

6 

7 

y 

2 

5.0 

<.,ui  Mhon 

31 

22 

39 

34.5 

Uha  Ti'ang 

N  1' 

22 

25 

26 

22. 

Vung  Tau 

1-:. 

10 

• 

:o 

-  «  ✓ 

(3)  This  headcuarters  rendered  immediate  assistance  to  58  families 
of  the  Tan  Binh  District  tAiqsq  hemes  were  destroyed  by  fire  on  24  Inarch, 

1966.  Tentage  was  provided  in  an  area  adjacent  to  the  burned  out  homes 
and  the  families  moved  into  them,  Food,  clothing,  medictl  assistance 
and  building  materials  were  iurrdshed.  V/ithin  one  month,  new  homes  had 
been  constructed.  On  2..  April  19--6,  the  tents  were  taken  do\m  and  re¬ 
moved  from  the  area,  A  bamd  concert  primaril/  for  the  chldren  was  hcld^ 
and  dedication  ceremcnies  for  the  new  homes  was  attended  by  approximately 
500  people.  The  Ist  Logistical  Connand  and  the  United  States  Amy  received  • 
veiy  favorable  publicity  as  a  direct  result  of  this  project, 

(4;  The  1st  Logisticol  Command LHegulation  governing  Civil  Affairs  to  . 
clarify  'nd  coordinate  the  Community  ilelations,  Civic  Action,  and  Civil 
Affairs  programs  of  all  major  subordine.te  coianands,  was  approvv^d  for 
publication, 

(5)  The  Civic  Action  detachment,  vduch  was  fomed  in  December  1965 
for  the  purpose  of  supporting  Operation  Christmas  Star,  will  be  trans¬ 
ferred  to  the  Saigon  Support  Comuand,  in  keeping  with  assigning  operational 
work  to  operational  units. 


A 


5.  (U)  Adjutant  General 
upon  progrms 

techniques  and  administrative  procedure  raanagenent 

subordinate  conmand  elements  vrere  refined/^^*^^^®  headquarters  and 

™  .e  pnPUnnod  end  I  n^endJo  aorS“S^:,td  tct'^Slthod 

0.  cc-nnd  etrongth  dnn.n.g  the  period  is  ettnehod  ne  inoleenre  2 ! 

d.  Personnel  roUtion  and  roplaconent  statistics  attached  as  incllsure 

e.  Eepert  of  casualties  Is  attached  as  Inclosure  1 

and  a  carefr  clmseSTJ^s  ^31^5“”"  ®=‘“’=li3>'ed  23  April  1966 

taclosure  j’.  allocations  and  appeintaents  made  are  attached  as 

h.  and  decorations  processed  are  shoun  as  inclosure  6^ 

1966.  The  units  have  assumed  the  Sst-'l  fUngv+f”’^®?  comtiy  on  15  April 
are  operating  in  the  following  LeS:  from  the  Air  Force  and 

/  570th^m^^®JSj  operational  15  May  66) 

y  50th  APU  Nha  Trang 

ST^th  APU  Cam  Ranh  Bay 
/  566th  APU  Qui  Nhon 

7th  AFU  Qui  Nhon 
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6.  (U)  Cliaplain 

a.  On  21  February,  Chaplain  (Lt  Col)  John  J.  Murphy  replaced  Chr-plain 
Hall  who  had  been  Staff  Chaplain  ^ce  26  June  1965. 

b.  Al  of  30  April  1966,  forty-seven  chaplains  were  assigned  to  units 
of  the  1st  Logistical  Command,  Of  these,  thirty-three  are  Protestant  and 

fourteen  are  Catholl.c,  No  chaplains  of  the  Jevash  faith  are  presently  assigned _ 

in  the  Connnand  although  coverage  is  provided  on  an  area  basis  by  Jewish  Chaplains 
assigned  to  MACV  and  USARV.  Soven  vacancies'  exist  within  1st  Logistical  Command 
units. 


c.  Chaplain  supplies  began  to  arrive  in  Vietnam  during  tho  period 

1  January  thra  30  April  in  quantities  sufficient  to  equip  the  number  of  chapels 
expected  to  require  these  items  through  31  July  66.  ]^cept  for  twelve  electronic 
organs  and  very  minor  quantities  of  candle  lighters,  altar  vases  and  communion 
sets,  all  9925  class  items  wore  received  at  US  Army  Support  Command,  Saigon, 
necessitating  an  inventory  and  a  lateral  transfer  of  these  stocks  to  provide 
depot  stocks  at  the  other  support  ccanmand  locations. 

d.  A  survey  of  all  US  Army  chaplains  in  Vietnam  was  conducted  to 

determine  the  status  of  chapel  construction  presently  in  use,  under  construction, 
and  programmed  through  31  July  On  the  basis  of  tho  information  thus  obtained 

requisitioning  objectives  were  raVisod  downward  at  all  support  command/depots, 

and  outstanding  requisitions  for  9925  class  equipment  which  were  determined 
to  be  excessive  were  cancelled.  ' 

e«  Guidance  was  received  from  the  Chief  of  Chaplains  indicating  that 
organs,  electronic  and  foot  operated,  will  no  longer  be  authorized  for  issue 
in  Vietnam.  Eighteen  have  been  received  and  issued  as  of  30  April  1966.  In 
lieu  of  organs,  tho  Chief  of  Chaplains  made  a  special  pin  chase  of  sixty  tape 
recorders,  non-standard,  battery  powered,  UHER  model  4000  Report-L.  These 
have  been  received  and  distributed  to  chaplains  in  country.  An  additional 
thirty  have  been  shipped  by  the  Office  of  the  Chief  of  Chaplains  and  ore  expected 
to  arrive  in  late  May. 

f.  A  liaison  visit  by  Chaplain  (Maj)  Walter  Casey,  US  Aimy  Depot, 

Okinawa,  has  been  of  utmost  assistance  in  planning  future  requirements  with  supply 
officers  at  1st  Logistical  Command  and  its  subordinate  units, 

g.  Staff  and  liaison  visits  have  been  made  to  the  support  commands/ 
depots  to  coordinate  with  commanders  end  survey  chaplain’s  related  programs, 
area  religious  coverage,  denominational  spread,  available  and  projected  chapel 
facilities  and  chapel  attendance.  The  denomir^tional  spread  is  generally  gopd 
throughout  tho  command.  Catholic  coverage  is  inadequate  in  the  Saigon/Cholon 
areas  and  the  need  appears  to  be  increasing  in  tho  Vung  Tau  area. 

h.  Available  and  projected  chapel  facilities  are  as  follows: 

(1)  Saigon/Tan  Son  Nhut  Area:  There  are  five  completed  chapelt 
facilities  progronnodj  thirteen  shared  facilities;  and  a  downtown  building  that 
is  to  be  renovated  as  chapel  center. 
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(2)  US.Aiiiiy  Support  Cconand,  Saigon;  Chaplains  in  the  Long.Binh 

\  Sub-Area  utilize  one  ccaaj^eted  chapel  facility  and  sovcn  shffrod  facilities.  One 
'  additional  chapel  is  under  construction. 

(3)  Vung  Tau;  A  c..apel-theater}  the  roof  of  the  R&R  Center j  mess 
halls;  end  day  rooms  are  presently  utilized  for  religious  services.  Two  more 
chapel-theater  facilities  are  programed  for  construction  as  is  a  self-help  .ctopel, 

(4)  Nha  Trang;  There  are  three  full  time  chapel  facilities;  four 
shared  facilities;  and  two  chapel  facilities  under  construction, 

(5)  Can  Ranh  Bay;  There  are  no  permanent  or  seni-pemanent  US 
Military  Chapel  facilities.  Services  are  conducted  in  framed  canvas  chapels  or 
shared  facilities. 

(6)  Qui  Nhon;  Services  have  been  scheduled  in  locations  offering 
greatest  troop  accessibility.  Centrally  located  permanent  tj’pe  chapel  facilities 
have  been  constructed  by  the  820th  Ord  Co  and  the  85th  Evacuation  Hospital  under 
the  self-help  program,  A  downtown  building  has  been  leased  as  a  chapel  center, 

(7)  An  Kho/Pleiku;  Eleven  existing  Chapel  facilities  and  eleven 
under  construction, 

i.  Chapel  attendance  percentage  of  strength; 


Saigon-Vung  Tau 

Jan 

3^8 

Feb 

29.6 

Mar 

28.7 

41.6 

Nha  Trang  -  Cam  Ranh  Bay 

14.8 

13.7 

14.4 

19.5 

Qui  Nhon 

19.9 

10,3 

19.9 

22.4 

Average  number  of  weekly  services  per  chaplain; 

Jan  Feb  Mar 

Saigon-Vung  Tau  3.12  3.32  4.79 

Anr 

5.34 

Nha  Trang  -  Com  Ranh  Bay 

5.65 

4.79 

3.52 

5.00 

Qui  Nhon 

3.16 

3.20 

4.00 

4.50 

•  3 

>7*  (U)  Provost  Marshal; 

'«3  SteSiSn 

as  a-e.-ica  ,;.,cl:/\  Colonel  William  C.  Smith 

the  Director,  SP&O.  Because  there  was  nl  ^L^  Director  of  Personnel  and 
correspondence  and  reports  were  handled  ^ 

Command  Provost  Marehals,  directly  between  USARV  and  Support 


Marehel  SecU.t  ,1*  offlcere  end  eeven^eted^^e^rr^' 
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a.  The  Special  Services  Officer,  Major  V.  j  ini 

Headquarters  1st  Logistical  Command  on  10  January  1966  and  assumed  the  duties 
fi-c:u  Capt  Joseph  F,  Bender, 

b.  Assumption  of  HEDSUPPACT  Saigon  Special  Services:  The  transfer 
of  HEDSUPPACT  Saigon  Specio.l  Services  fxmetions  to  the  United  States  Aimy, 

Vietnam  was  effected  1  April  1966«  1st  Logistical  Command  assumed  the  respon¬ 
sibility,  custody  of  supplies,  equipment,  facilities  rnd  local  national  employees 
formerly  controlled  by  the  Navy,  (Reference  Memorandum  of  Understanding  dated  25 
March  1966  between  CO,  HSAS  and  CG,  1st  Logistical  Command).  The  1st  Logistical 
Command  Special  Services  operated  the  facilities  1-15  April  3.966,  The  following 
utilization  statistd.es  are  provided  for  the  period  1-15  April;  Bowling  4,055# 
Swimming  Pool  4>362,  Boating  1,288  and  Photo  Lab  88.  Operational  control  of 
those  facilities  was  transferred  to  Headquarters  Area  Command,  US/JIV,  effective 
15  April  1966.  There  are  six  officers,  twenty-five  enlisted  men,  four  DAC  and 
sixty-one  local  national  employees  assigned  to  Special  Services  as  of  30  April  66, 

c.  Supply  Depot;  The  Special  Services  Supply  Depot  was  established 
and  became  operational  1  April  66,  Property  received  from  the  HEDSUPPACT  Saigon 
Special  Services  was  transferred  to  the  depot  at  a  dollar  value  of  $507,551, 

The  total  value  of  property  on  hand  as  of  30  April  1966  was  $669,181. 

Appropriated  funds  procurement  vrais  established  through  the  Comptroller  on  24 
April  66.  The  depot  has  $40,575  in  appropriated  fund  property  on  order  as  of 

30  April  66.  A  request  was  forwarded  on  7  April  66  for  additional  ware-house 
and  storage  areas  to  maintain  proper  stock  levels  to  keep  units  supplied  with 
Special  Services  equipment,  $800,000  in  non-appropriated  funds  has  been 
approved  for  purchase  of  Special  Services  Supplies.  $69,000  non-appropriated 
fund  was  approved  to  establish  electrical  repair  facilities  at  Vung  Tau,  Qui 
Nhon  and  Nha  Trang. 

d.  R&R  Branch: 

(1)  Out  of  country  R&R  Centers  are  operating  in  Manila,  Bangkok,  ' 
Singapore,  Taipei,  Hong  Kong  and  Tokyo.  Manila  opened  31  January  66  and  Singapore 

31  March  66,  Utilization  of  R&R  Allocations  for  the  reporting  period  was  96^ 
of  the  3,140  spaces  allocated,  A  breakout  by  commands  shows  US  Army  Support 
Command,  Saigon  used  905S  of  856  quotas;  US  Army  Supix)rt  Command,  Qui  Nhon  used 
99/f  of  1,134  quotas;  US  Army  Support  Command,  Nha  Trang  used  of  251  quotas, 

USA  Depot,  Cam  Rai*  Bay,  used  98^  of  780  quotas  and  US  Army  Support  Command, 

Vung  Tau  used  86^  of  85  quotas.  Popularity  by  R&R  Centers:  Bangkok  rated  1st; 

Hong  Kong  2d;  Tokyo  3d;  Manila  4th;  and  Taipei  5th;  with  Singapore  last  (Singapore 
was  iritiatod  31  Maroh  66). 

(2)  The  In-Country  Centers  at  Nha  Trrng,  Saigon  and  Dalat  were 
suspended  indefinitely  due  to  the  political  situation  in  Vietnam  on  15  iipril 
1966,  ^ung  Tau  is  the  only  operational  in-co-untry  R&R  Center  located  in  the 
1st  Logistical  Area  of  responsibility.  Quotas  are  established  by  USARV.  The 
average  monthly  attendance  was  936  during  the  reporting  period, 


(3)  The  Recreation  and  Requirements  Branch  became  operational 
the  latter  part  of  April  66.  The  realignment  of  the  Special  Services  Table 
of  Distribution  to  support  the  program  country  wide  was  accomplishod  diiring 
the  reporting  period,  Approadmately  250  line  items  of  recreational  supplies 
and  eqiiijxient  have  been  ordered  to  si^^port  the  special  services  program  country 
wide.  A  supply  letter  tos  developed  and  published  for  interim  supply  procedures 
to  be  used  until  a  Supply  Regulation  and  TA  are  developed  by  USAEV,  The 
conversion  of  local  national  employees  from  Navy  Welfare  Funds  to  AIK  was 
accomplished  24  April  66  effecting  105  spaces.  A  contigoncy  fund  of  $90C 
was  obtained  from  US/iRV  Command  Welfare  Fund  for  Special  Services  for  the 
4th  Quarter  FI  66,  A  proposed  appropriated  funds  Special  Services  budget  for 
^  67  programmed  $1,936,450  for  72  DM^s  and  150  IN  employeesj  $60,000  foi’ 

TDY  travel}  $50,000  for  class  II  and  IV  expendable  supplies}  and  $16,125,000 
for  supplies  and  equipment.  The  total  proposed  budget  fof  FY  67  is  $l8,iTj-,450. 

e.  Entertainment  Branch: 

(1)  The  Entertainment  Branch  is  primarily  concerned  with  USO  shows 
touring  Vietnam.  One  DAC  GS-11  has  been  recruited  from  the  states  and  is  due 
to  arrive  the  latter  part  of  May  66,  The  "DANl^Y  KATE  SH0^^"  performed  for 
thirteen  days  for  tvrenty-three  perforaances  vath  a  total  attendance  of  32,931  • 
The  greatest  attendance  vms  at  Qui  Khon  w3.th  4,500}  3,000  on  the  USS  Enterprise, 
and  4,000  at  An  Khe, 

(2)  The  ’’JAMES  DR’JKI  SHOW  was  in  country  a  total  of  nineteen 
days  and  put  on  thirty-one  shovrs.  The  total  attendance  was  20,960}  with  1,200 
seeing  the  show  in  Qxii  Nhon,  6,000  in  Cam  Ranh  Bay,  500  in  ^ung  Tau,  1,000  in 
the  Saigon  Area,  and  1,000  in  Phan  Rang,  Future  plans  are  to  organize  some 
soldier  shows  when  the  situation  will  permit, 

f ,  Library  Branch:  The  Saigon  Area  Library  has  .1.7,655  hardbound 
catalogued  books,  suscribes  to  240  Dragazine  titles  and  30  newspapers. 
Distribution  is  made  to  approximately  1,200  mailing  addresses,  ilcnthly  paper- 
bound  book  kits  are  sent  to  approximately  1,150  field  units.  Average  monthly 
distribution  consists  of  31,000  nevrspapers,  73,600  magazines  and  96,000 
paperback  books  in  Vietnam,  There  arc  ten  libraries  serviced  by  the  Saigon 
Area  Library:  Da  Nang,  Bicn  Hoa,  Can  Tho,  Sec  Trang,  Phu  tsai,  Vung  Tau,  Vinh'- 
Long,  Phan  Rang,  Plciku  and  Cholcn.  ^our  new  libraries  are  planne  1  at  Tan-  \ 
Son  Khut,  Can  Ranh  Bay,  IJha  Trang,  and  Qui  Mhon.  These  libraries  had  a 
circulation  of  7,000  books  per  month}  and  .8,500  music  tapes  v:orc  checked  out. 
Also  an  additional  22,000  nagaxrnes  have  been  placed  on  order,  Non-.Vppripriated 
fi’nds  in  the  a’’aoijnt  oi'$15,8G0  were  approved  to  purchase  magandnes  subecri.ptions 
for  libraries  and  newly  ai'ri.ved  units. 


\ 


CONFIDENTIAL 

9*.  5C)/^CofS,  Security,  Plans  p.nl  Opcraiions 

a.  Colonel  John  J,  Sawbriige  replaced  Lt  Col  Itobcrt  G  Sliircliff  as 
Assistant  Chief  of  Staff,  SP&O  on  12  April  66,  I!ajor  Joseph  Tarie  re¬ 
placed  Major  George  Scigeliaan  as  Chief  of  Logistics  Operations  Control 
Center  on  25  April  66, 


bo  Security; 

(1)  On  3  Iferol*  1966,  guards  were  officially  posted  at  the  en¬ 
trance  to  the  1st  Logi-.<tical  Cperato.ons  Control  Center  (LCCC),  and  a 
pass  and  access  control  systen  was  established.  This  controlled  access 
allovr  only  personnel  vdth  a  nininim  SSCRSi."  clearance  and  a  "need  to  know" 
to  enter.  As  of  this  date  no  problens  have  arisen  in  innlenenting  tids  . 
systen  except  for  the  heavy  work!  load  entailed  with  the  raintcnance  of  the 
access  list  due  to  the  rotation  and  rcassignnent  of  personnel, 

(2)  During  the  reporting  period,  defense  plans  of  all  subordinAto 
oor.Tnands  wore  rec'  ivcd,  reviewed,  and  fon/arded  to  G3,  USARV,  fer  review, 
Tns  ncnavailibillty  of  barrier  naterials  and  perlneter  li,rhting  to  support 
conranders  •vras  a  najor  problem  in  plannirig  the  defense  of  their  areas.  The 
increase  in  stockage  of  these  naterials  b;;-  u:iits  coupled  with  an  increase 
in  anounts  coring  in-country  has  reduced  this  problem  significantly,  during 
the  latter  part  of  the  reporting  period. 


(3)  Durir^  the  reporting  period  personnel  security  actions  were 
completed  by  tlie  Sec’.’rd'.iy  Divisicn  o.r-  indicatod  below; 

(a)  Kuabet'  of  clearances  validated;  1,517 

(b.>  .Nurber  of  requests  for  NAC  processed;  156 

(;•'  llurier  of  requests  for  DI  processed:  66 

(d)  Kumocr  cf  clo;..rar.ces  granted: 


1  "cev  ejneret:  5  d 

2  Interin  Top  Secret  /I 

,  Scoret:  16?  \ 

4  Interin  Secret;  166 
5.  Confidential;  2 

(4)  Weather:  During  January  the  Northeast  Monsoon  develops  to 
its  fullest  extent.  The  Eepubiic  of  Vietnam  enjoyed  its  best  weather  of 
the  year.  It  was  characterized  by  a  few  clouds,  good  visibility  and  little 
rain,  Tenperatui’os  were  increasing  during  January,  In  February,  the 
Northeast  Konsoon  renamed  strong,  Fbst  of  the  iconublic  had  one  of  tho 
least  cloudy  months  of  the  year  (the  exception  was  the  eastern  coastlands). 
There  was  good  visibility  and  little  rain  diuring  that  month.  In  Iferch  the 
Republic  was  still  \mder  the  influence  of  tho  Northeast  Monsoor  during  the 
first  half  of  the  month,  rv  r.T'Pb-M.arch  the  Northeast  Monsoon  becojac  weak, 
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-I'  t'.o  rnd  of  tl^e  nonth  traces  of  the  Southwest  Honsoon  began  to  appear  over 
the  Republic.  Ihe  Republic  of  Vie' nan  showed  a  gradual  increase  in  cloudi¬ 
ness  from  the  January  -  February  minicium,  Ihe  country  remained  relatively 
dry  but  experienced  slight  increase  in  precipitation  dui'ing  the  latter  part 

of  the  month.  Temperatures  reach  ed  t>  eir  inaxinun  durii;g>  late  IT  arch  and  _ 

early  April;  humidity  remained  at  the  annual  minimum.  By  April  the  force 
of  the  Nortlieast  Honsoon  1  ad  dissipated.  The  general  flow  pattern  is  weak 
and  variable.  Thunders torras  and  rainshowers  becar.ie  the  predominant  feature 
of  April.  Cloudiness  iiicreased  everywhere  west  of  fi’,e  Annaiii  fountain 
Range,  and  deertased  every^ere  west  cf  it*  All  areas,  wl  h  the  exception  of 
the  coastal  areas  of  the  Republic,  s)  owed  a  sharp  increase  in  precipitation 
amounts  and  days  with  rain.  Tnunderstomis  were  common  and  some  were  quite 
vi-olant.  Vtiiporatiures  rcaohed  thoir  .aaxlm’sa  during  tl'-'s  month,  Tielative 
humidities  were  higher  over  most  of  th.e  country.  The  weather  during  the 
reporting  period  had  no  significant  adverse  effect  on  the  operations  of  the 
1st  Logistical  Coimiand  in  its  combat  support  mission, 

(5)  A  security  regitLation  for  t;  is  )  eadqurrters  lias  been  prepared 
and  revised,  to  establish  local  docwiient  security  policies,  A  sir^iilar  reg¬ 
ulation  with  more  eiipT'asis  on  personnel  security  is  being  prepared,  requiring 
major  subordinate  comands  '■o  prepare  their  own  written  policies, 

(6)  A  liaison  program  was  initiated  in  ilarch.  It  included  visits  to 
each  of  the  major  subordinate  commends  and  stressed  the  need  for  timely  re¬ 
porting  ef  inte'iligence  information.  It  is  anticipated  that  similar  visits 
will  be  made  on  a  bi-monthly  basis  in  t)-,e  future. 

(?)  The  Cl  inspection  prograa  for  this  ca.inand  was  initiated  in  Ap¬ 
ril.  An  inspection  cl  ecklist  was  dravm  \ip  from  a  -propriate  counter-intell¬ 
igence  and  security  regulations  and  disseminated  to  staff  officers  of  this 
headquarters  and  subordinate  cow-eaidr..  Ti  e  524th  l  ilitary  Intelligence  De¬ 
tachment  was  directed  to  furnish  a  sc’-edule  for  inspectiiig  staff  offices  of 
tl  is  headquarters  and  sensitive  areas  of  the  major  subordinate  commands  on 
an  announced,  semi-annual  basis,  'f^  ese  inspections  are  being  awjienv.ed  by 
unannounced  inspections  perfonted  after  duty  hours.  The  purpose  of  the  form¬ 
er  is  to  insiu:e  that  docuneiit  control  procedures  in  effect  are  adequate  to 
protect  tV'e  classified  informe-tion.  isavolved.  Tt  e  latter  serves  to  cheek  the 
Safeguarding  of  classified  aiid  sensitive  information  when  the  offices  axe 
not  in  use. 

(8)  Cn  15  January  I966,  a  new  alert  plan  was  published  providing  com¬ 
mand  guidance  to  all  activities  of  the  headquarters.  Tl  e  plan  provided  guid¬ 
ance  for  alorts  during  dut./  hours  and  after  duty  hours  and  included  align¬ 
ment  of  force,  reporting,  gate  security ,  weapons,  aj ■munition,  and  the  ground 
defense  plan  for  the  headquarters  compound,  On  25  ‘arch  19^6,  a  draft  Security 
and  AlorfPlan  was  prepared  to  replace  t' e  old  one  dated  19  January  19^^6,  be¬ 
cause  of  office  relocation,  changes  in  orgai\ization  and  acquisition  of  real 
et  bate.  On  25  April  1956,  a  letter,  Headquarters,  1st  Logistical  Co.  ii.iand, 
Subject}  Exercise  and  Allert  '/lesponsibilities,  was  distributed  to  provide 
interim  guidance  until  the  1st  Logis'  iCi-1  *-'om,iand  SC?  for  Eiiergeney  Operation 
Plan  is  published,  T'  e  oUP  for  HOP'S  is  presently  in  'the  draft  stage  and  the 
target  date  for  publication  is  I5  I'iay  I966. 
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(9)  Although  during  the  period,  the  VC  initiated  attacks  end 
terrorists  activities  have  increased,  they  have  not  had  a  significant 
impact  on  the  overall  logistical  mission  of  the  coamicnd.  Of  noteworthy 
significance  were  the  attacks  of  the  US  sliips  along  the  Lain  Channel  of 
the  Saigon  ij.ver,  in  early  i.arch,  the  laorter  attack  on  Vung  Tau  in  mid~ 
Larch,  the  attack  on  the  munition  dump  in  ■  ui  Nhon  in  late  .-Npril  and 

the  sabotaging  of  the  POL  pipeline  in  Phan  iu:.ng  on  two  cccasions  in  i-.prilt 
There  had  he-an  several  mine  e..:plosi.CTiS  c.i*d  grenudin-,  throvclng  intidents  at 
personnel  _  installations  and  equipoucnt,  however  the  casualties  and  prop¬ 
erty  damaged  have  been  negligible.  The  coirii'and  has  embarked  on  a  contin¬ 
uous  revision  and  evaluation  of  its  socuiity  posture  which  undoubtedly  has 
discouraged  the  VC  in  their. objectives.  Passive  security  measures  such  as 
the  conduct  of  the  physical  and  counterintelligence  surveys  of  the  most 
c  itical  and  vulnerable  installations  and  facilities,  and  indoctrination  of 
personnel  on  the  importance  of  security  are  '"constantly  carried  out  and 
emphasized.  Intelligence  infomia.tion  is  tianely  disscaainated,  normally  by 
electrical  means  and  information  on  reported  incidents  of  interest  of 
subordina.te  comK>nd  is  also  disseminated  along  with  appropria.te  recom¬ 
mendations  of  measures  th>".t  should  be  teken  to  prevent  reoccurance.  The 
present  oolitical  turmoil  which  was  precipitated  by  the  10  l.arch  ouster 
of  General  Nguyen  Chanh  Thi  as  Cormanding  General  of  I  Corps  ,  has  had  no 
major  effecton  the  1st  Logistical  Cumiar.nd  mission.  However,  should  a 
peaceful  solution  to  the  cxirrent  political  crisis  not  be  attained  in  a 
reasonable  period  of  tii.je,  it  might  have  some  impact  on  the  cocmandts 
mission.  Indigenous  labor  man-hours  could  be  lost  as  a  result  of  contin¬ 
uous  labor  agitation,  strilces  end  walkouts.  In  addition  the  xmstable  and 
unrestful  atmosphere  prevalent  throughout  the  country  has  deme.nded  the  em¬ 
ployment  of  more  personnel  for  the  security  of  installations  and  maturials, 

b*.  Plans 


Functions. 


(l)  Transport  of  HeCvdquarteis  Suppoit  Activity  Saigon  (HSAS) 


(a)  Aggressive  action  continued  to  hasten  the  transfer  of 
HSAS  functions,  operated  by  tJie  Navy,  Each  of  these  functions  was  thor¬ 
oughly  sxaiflincd  and  complete  requirements  detenrdned  the  uninterrupted 
continuance  oi  the  missions  assigned  MSAS,  Detailed  j-.cmoronduns  of  under¬ 
standing  were  prope.rod  and  distributed  to  oi-ganizations  taking  part  in  the 
takover  of  functions.  ’Jith  the  phase  in  of  personnel  as  functions  arc 
assumed  it  is  expected  that  the  complete  phivse  out  oX  HSAS  vail  be  accomp¬ 
lished  ,  no  later  than  30  June  19X6.  At  tho  clo..c  of  the  reporting  period 
sll  but  five  of  tht  fxuactioTis  lv.vc  been  tssumed  by  the  kny. 


Functions  to  bci  transferred  and  dates  of  those  trans¬ 


ferred: 


Port  Operations  15  Nov  65  Clothing  and  Sales  Stoie  1  Apr  66 

Hospital  and  Dispensary  15  Nov  65  fflG-s  L  Bag  1  Apr  .X6 


l.edical  naiehouse  1  Jfin  66 
Dental  15  Nov  65 
l‘.aint  Shop  Stores  1  .'.pr  66 
Class  i  1  l-.ar  66 
Class  II  and  IV  Hot  T.-ens 
Commissary  •  1  .ipr  ■  6 


l.otor  Trens  Not  Trans 

Pub0.ic  Works  and  Contract  Admin  1  .ipr  66 

Suoply  Purchese  1  Feb  66 

R  6  U  11  Apr  66 

Design  and  Admin  11  Apr  66 
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Civ  Pers  Admin 
Clubs  oc  Kesses 
Spec  Sves 
Dilleting 
Troop  Education 
Chaplain 


1  Feb  6i 


1  Apr  66 
1  Apr  66. 
1  Apr  66 
Not  Trans 


15  Jan  66 


!DEiMTlAL  ,  ^ 

:  Fiscal  i>cctng 

(  Provost  M  Opns 

•  .  Fiscal  Disb 

Instal  Coord 
Fire  Marshal 
EOD 


Not  Trans 

15  Apr  66 

Not  Trans 
15  Apr  66 

15  *i?r  66 

15  Apr  66 


(2)  COSTSH:  Positive  steps  h.  ve  been  taJeen  to  reorganize  in- 
cotintry  \mits  to  COSTiJi  vdthin  resources  available,  iill  planning  has  been 
based  upon  developing  an  organization, throughout  the  comand,  capable  of 
providing  functionalized  support.  When  implonented,  operating  units  will 
have  capabilities  equal  to  or  exceeding  those  of  existing  combat  service 
support  unit  So  During  this  period,  members  of  Plans  Division  visited  D..\  t.-> 
discuss  this  subject  in  April  1966,.  All  the  objectives  of  the  first  trip 
vrare  accoc^slishcd  and  resulted  in  DA  fon-/arding  a  nenorandun  of  understanding 
on  fn  in-covintry  conversion  to  COSTiJl,  A  second  trip  was  necessary  to  secure 
approval  of  Mxlificd  Tables  of  Organization  and  Equipment  (hT03£),  VJith 
approval  of  ^■rro&E  ,  1st  Logistical  Coraiand  '-111  bo  authorized  to  activate 
COST.iH  units  and  to*  inactivate  appropriate  technical  service  units. 

(3)  Force  Development:  Critical  shortfalls  existed  in  combat  ser¬ 
vice  support  urdts  scheduled  for  deployment  +.o  RVN,  -although  this  divi.sior. 

■  is  not  directly  involved  in  initiating  contracts  for  local  hire,  the  short- 
fal'l  situation  was  alleviated  somewhat  by  various  subordinates  in  awarding 
contracts  for  port  clearance  and  other  compatible  tasks  in  which  indigenous 
lal'or  could  be  used. 


(4}  Holocation  end  diversion  of  units  out  of  Saigor./Cholon/  Tan 
Son  Nhut  Area:  On  6  liarch  1966  this  headquarters  received  a  message  from  ” 
US/iRV  to  initiate  a  study  on  the  feasibility  of  relocating  various  elements 
of  1st  Logistcal  Command  out  of  the  Saigon/Cholon  ^irea.  Several  studies 
were  prepared  exploring  various  combinations  of  actions  that  would  best 
serve  the  cotveand  as  a  whole*  Categories  of  type  units  and  priorities  to 
move  vrere  established  pertaining  to  units  that  could  relocate  to  designated 
areas  at  a  given  date.  First  were  those  units  whose  missicu  would  not  be 
greatly  affected  in  the  co’.irse  of  the  pending  relocation.  A  second  c.'.tegory 
pertained  to  units  that' could  be  relocated  when  necessary  .facilities  vrarc  a- 
vailabl!:-  or  constructed.  Third  category  were  those  units  scheduled  foi’  the 
Saigon  area  that  could  possible  bo  diverted,  and  ].ast  units  that  v.'ould  remain 
in  the  Saigon  area,  because  of  necessity  tc  provide  services  support.  Detail 
planning  continues  at  the  close  of  this  period  i,o  effect  a  systematic  arid  or¬ 
derly  relocation  of  vuiits  eventually  required  to  be  relocated. 

•  '* 

(5)  Plans:  (a)  Operation' Plan  l-66.This  plan  was  the  first  plan  of  the 
perioa  oeginnd.ng  1  January  1966,  The  massion  as  stated  was  to  refine  the 
Red  Dali  Express  system.  This  vxas  to  be  accomplished  by  establishing  new  pro-' 
cedures  for  requisitioning  repair  parts  for  Equipnent  Deadlined  for  ?arts(ED?)^ 
Also  to  improve  procedures  for  reporting  on  the  progress  of  achieving  object¬ 
ives  of  the  system. 
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.  S5»  ppT^tfSEfe— 

suuiar  conditions.  ^  plans  to  support  Kq,  US/av  under 

tion  Plan  dated  15  ^ch^lo<iS^^^  60-66,.  Nonconbatant  Sner^’encv  tn 
upon  execut•i-^n  I  1956,  provides  for  ccmanr’^v  n  ^  Ev.acua- 

(6  1  }lO(^  Un  1 1  m _  .,  •  ‘  * 


■‘t.  -‘'9'“sitlonsforH6daalla^“3„„j”=P™=iPilityl’oi-theprc,ces- 
5,.7y  mid  the  dro^lf^f  tone.  Tnt,  direct 

-  Of  idipirStS 

the  ror.c»Ji^/°'  ‘*'°  1  -’a  66  -  30  npr  66,  Red  Ifeu  achieved 

Requisitions  .Salmon-  Tn,,  rn, 


Roqui.sit.-'.ons 

fiUod:  11,943  1,152 

•Perocnfof  f.lUi6l.8^  56.Q?; 
Pounds  of  as  carso  received: 

.  3^mr-  Tau  i.t 

^,193^04?  soTsar 


6,071 


7^237  7,902  6,190  40,493 


87.6^  66.0:?  61.1^  97,0^ 


Vun  r-  Tau 

^.,52T' 

■  Aircraft 

■-'0q,V26' 


4^5^? /o 


4  30^=!^^ 


Can- Ranh  n>.-^ 

l,;iti;285 


.Q'ji.  Ktion  \ 

9U,/,91 


(i)  Nuab'er'bf  shipnents  of 


Red  ’Ball  Cargo  received:  I98 
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(g)  Overall  stat 
Ball.  E:q)ross) 
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of  comoncemont  of  Ret’. 


Total  requisitions  Aircraft 

Other 

Total 

submitted ; 

8,477 

“5^,372“ 

64,853 

Total  requisitions 
fiUod: 

7,945 

36,142 

43,067 

Percent  of  fill,  re¬ 
quisitions  v.tiich  have 
a  minimum  of  seven 
days  processing; 

97.856 

65,65b 

Total  pounds  of  Red 
Ball  Carso  received: 


004,926  4,i:42,301  5,247,22? 


c ..  Operations 


(1)  Ist  Logistical  CoEEand  has  contiivaed  plr:.s  for  the  suppoi-t  for 
deploynent  of  c-roops  in  I  Corps.  A  capability  of  250  S/T  per  day  has  been 
developed  foi‘  the  support  of  operations  in  this  area, 

(2)  Support  has  been  sivor  to  nuncro’!?  tactical  operations  in  the  II 

Corps  area,  suppo-rting  the  1st  Cavalry  Division,  1st  Brigade,  161st  /kirbomo 
Division,  ROK  Capital  Division  and  tho  ROK  Karine  Brigade  Operations  con¬ 
ducted  in  this  area  have  bsen:  iiatac’or,  VMte  V/ing,  lincoin,  Mosby  (1st 
Cav).,  Harrison;  Jeffersop  Van  Dut'en,  Fillnorc,  Austin,  (101st  Abn  Div)  and 
Sang  Be  (ROK  Capitol  Inf  Div) ,  0perat3.ons  were  support^’  by  air,  Idjid,  tind 
sea,  ' 

j  (',*,;  The  1st  Infcntry  Division,  Royal  Australian  Battalion,  and  US 
Marir.tjs  ivere  supported  in  the  III  Corps  area,  uargest  oper  tion  w:.s  conductec’ 
au^the?  rlichele^’n  Rubber  Plantation,  supported  by  air  and  ground  Lines  of  con- 
njdnication. 

'  (4)  After  action  reports  of  operations  hr.ve  been  prepared,  enphasiiing 

consunption  data  '.y  the  conbat  units.  These  reports  were  prepared  in  or¬ 
der  to  provide  infoxTiation'for  tactical  units  in  RVN,  Service  School;!  and  the 
Conbat  Dsvclopnent  Connand, 

(5)  The  najor  logistical  problen  encountered  in  all  operations  vas  the 
a>iJo-r.rd  and  difficult  procedures  in  IiVf<  for  obtaining  and  control  of  airlift 
and  cio  lafv,  This  headouartors  altlfiUgh  responsible  for  providing  the  combat 
supplies  required  by  the  conbet  element,  does  not  control  the  means.  The 
availibility  of  supplies  has  not  been  a  problem, 

j  (6)  Four  training  directives  voro  published  by  Ist  Lo;;.l.otical  Comand, 
in  order  xo  compensate  for  personnel  shortages,  undue  maintcn.mco  and  new  per¬ 
sonnel  and  equipment.  Subjects  of  these  liiroctlves  am  ns  foLLowe: 
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(a)  Material  Handlir^  Equipment  Jperators 

(b)  Color  Harkins  Training 

(c)  Driver  Training  Course 

(d)  Maintenance  of  the  Personnel  Detector 

(7)  Hedesignation  of  Support  Conmands  and  establishment  of  now 
areas  in  Ist  Logistical  Connaand  is  as  follows! 

(a)  Saigon  Logistics  *\rea  -  discontinued  10  Feb  66  and  redesigna¬ 
ted  US  Army  Support  Commend, ‘ Saigon,  General  Order  26,  Hqs  1st  Logistical  Com¬ 
mand,  dated  1?  February  1966, 

(b)  Cam  konh  Day  Logistics  Area  -  discontinued  10  Fob  66  and 
redesignated  US  Army  Depot  Can  Hdnh'Bay,  General  Order  26,  Hqs  Ist  Logistical  • 

Command,  dated  1?  February  1966, 

(c)  US  i'^rmy  Support  Command,  Qui  NAon(Prov)  -  discontinued  31 
Jan  66  and  redesignated  US  iVrmy  Sv^port  Command,  Qui  Nhon,  General  Order 
1050,  Hqs  USiJiy  dated  U  February  1966, 

(d)  US  iuray  Support  Command  Nha  Trang  (Prov)  -  discontinued 
31  Jan  66,  redesignated  US  Army  Support ‘Command  Nha  Ti’ang,  General  Order 
1050,  I^qs  USiJ;V,  dated  14  February  1966, 

(e)  US  i'lrn'y  Support  Conmand  Vung  Tau  (Prov)  -*  discontinued 
31  Jan  66  and  rcc1es.!.g;nated  US  /inry  Support  Corauand,  Vung  Tau,  General  Order 
1050,  Kqs  USii'Vv,  dated  14  Febrar^'  1966 

(f)  US  ijxsy  Depot  Cam  lianh  Say  -  reassigned  to  US  Army  Support 
Command,  Nha  Trang,  15  April  1966.  General  Order  39  Hqs  1st  Logistical  Com¬ 
mand,  dated  29  March  1966. 

(g)  U5  ijnny  Support  Command,  Vung  Tau  -  reassigned  to  US  ilrmy  '  . 
Support  Comniand,  Saigon,  15  ^pril  1966,  General  Order  41,  Hqs  let  Logistical 
Com-aand,  dated  31  Mirch  1966. 

8,  Following  areas  redesignated  as  requested  by  letter,  this  Hqs, 
dated  23  April  1966,  subject:  Designation  of  Sub  Area  Corvaanus  (  letters  to 
USASC,  Saigon,  USASC,Nha  Trang  and  Ua'iSC,  Qui  I.hon), 

(a)  Vvng  Tau  Sub  ;i.Tca  Command  assigned ’to  USASC,  Saigon 

(b)  Long  Binh  Sub  Aroa  Co’o^and  assigned  to  USASC,  Scd,;on 

(c)  Phan  Ht'jvi:  Sub  Area  C:3icEC.nd  assigned  to  US.'.SC,  Nha  Trang 

(d)  Tuy  Hoa  Sub  Area  Command  assigned  to  USivSC,  Nha  Trang 
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(e)  Pleiku  Sub  ai^lhed  to  USASC,  Qui  Khon 

(f)  An  Khe  Sub  Area  Coffjnand  assigned  to  USnSC,  Qui  Mion 


(9.)  Medical  Brigade  (Prov)  vas  established  effective  24  I'iarch  .1966, 
VOCG,  1st  Logistical  Comand  and  the  68th  Ifedical  Group  and  43i’d  Medical  Gi'oup 
were  assigned  to  it, 

(10)  The  44th  Medical  Brigade  arrived  in-country  and  was  assigned  to 
1st  logistical  Conmand  on  21  i»pril  1966,  General  Order  69,  1st  Logistical 
Comnand,  dated  3  liay  1966.  Medical  Brigade  (Prov)  was  discontinued  and  the  <.  . 
44th  Medical  Brigade  assumed  its  mission;. 


(11)  The  following  log  units  arrived  in  country  prior  to  30  ^ipril  1966; 
and  are  not 'included  in  the  1st  Logistical  Command  Station  List  attached  as 
inclosure  .-rl* 


t 


Undt  Area  or 

•  Date  /vrrived  Unit 

Area  or 

Date  Arrived 

•  0Dnna.nd 

in  Vietnam. 

Command 

in  Vietnam 

6th  Conv 

CHD 

9  Apr  66 

534th  TC  Co 

Sgn 

24  liar  66 

Center 

(Med  Trk) 

7th  A&“APU 

ON 

7  Mar  66 

566th  AG  iPU 

ON 

7  Mar  66 

36th ^Ksd  Hosp 

'T? 

1  Apr  66 

569th  On  Co 

Sgn 

10  66 

(Fid).  . 

574th  Qm  Plat 

NT 

10  liar  66 

50th  AJU 

NT  ;• 

9  Mar  66 

5?5th  ^.G  /.?U 

CRD 

9  Har  66 

5.?;l  Ord  Gp  (HH9) 

Sgn 

10  Mar  66 

59oth  Engr  • 

.  Sgn 

11  Apr  66 

56th  AG  APU 

Sgn 

7  J'iar  66 

Tm  (GF) 

60th  Sngr  Tm  (EC) 

Sgn 

11  Apr  66 
20  Apr  66 

599th  Engr  Th 

Sgn 

11  Apr  66 

64th  Qm.  Bn 

Sgn 

(GF) 

17Cth  Engr  Co 

Sgn  ■ 

U  Apx-  66 

60l5t  Engr 

On 

7  Apr  66 

(Maint)  (DS) 

lb  (GF) 

492th  TC  Tm  (FK) 

NT 

5  Mar  66 

84oth  On  Plat 

OJJ 

7  Mar  66 

497th  TC  Tm  (Fd) 

ON 

8  Mar  66 

933rd  Keel.  Tm(KE)  NT 

9  Apr  66 

49Pth  TC  Tm  (FM) 

CidB 

5  Mar  66 

(12)  Summaries  for  sev'‘»'al  of  the  operations  completed  are  as  follows: 
(a) V  Operation  Harrison 


’I,.  Operation  HAEtilSON  was  conducted  in  the  Tuy  Koa  area 
with  the  forces  of  the  1st  Brigade,  101:- 1  Airborne  Drasion  arj2  the  KOI  Haiine 
Scigade,  from  26  February  thru  24  Inarch  1966.  There  were  no  changes  in  the  force 
structure  during  the  period. 


Tactical  contact  was  light  throw  hout  the  operation. 

The  official  situation  reports  describe  heavy  contact  one  day,  moderate  contact 
on  four  days,  light  contact  on  17  days  end  ne.gative  contact  on  all  other  days, 

2,;  This  operation  was  supported  by  a  1st  Logistical  Com¬ 
mand  supply  point  •  operated  in  the  vicinity  of  Tuy  Hoa,  using  five  officers 
and  seventy-five  enlisted  men  and  two  helicopter  crews. 


rr.wi:  ^Tia  i 
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4'  During  the  operation  the  stockigo  objoctivo  _  . 

vras  increased  to  a  five  day  level.  Class  I  was  additionally  increased’  from 
two  and  one  half  days  to  seven  and  one  half  days* 

xtesupply  to  the  supply  point  was  primarily  accomplished  by  »  • 
air  IOC’s  originating  at  Nha  Trang,  Cam  kanh  Eay  and  Qui  Nhon.  Sriall  amounts 
of  supplies  were  shipped  by  air  LOG  from  Can  Hanh  Bay  and  Qui  Nhon  using  LST's 
and  organic  lighterage  of  Ist  Logistical  Command. 

'6,  Logistical  Support  Data;  See  Inclosure  7* 

(b)  Qporatlon  G/JfflEID 

’  i  Operation  5.JIFISLD  was  conducted  in  the  Ban  ila  Thuot  and 
3uon  Drieng  areas  iy  the  3rd  Brigade  (-),  25th  Infantry  Division  from  26  Febru¬ 
ary  through  24  I'iarch  1966.  There  were  no  changes  to  the  force  structure  during 
the  opei-ations. 


2  Tactical  contact  was  light  to  negative  during  the  opexation. 
Situation  reports  described  moderate  contact  or.  one  day,  light  contact  on 
twelve  days  and  negative  contact  on  all  other  days. 


•'  2.  The  operation  was  initially  supported  by  supply  point  dis- 
tr^ution  from  a  1st  Logistical  Command 'forvsrd  supply  point  established  in“the 
>  vicinity  of  Ban  Vs  Thuot,  using  five  officers  van’,  oixty-eight  enlisted  men, 
^-xle:-.upply  to  the  su?!ply  point  was  accomplished  by  air  LX  originatinc..  at  Cjs 
i.-ianli  Day,  ‘ 


4 ;  •  Upon  dispLacement  of  the  3rd  Brigade  (-) ,  25th  Infantry  Di- 
sion  trbins,  from  the  vicifiity  of  3r.n  Is  Thuot  to  Buon  Brieng,  unit  distri¬ 
bution  of  supplies  was  made  y  air  LX  using  iiny  and  /dr  Force  light  cargo 
ai’^ciraft  from  both  Dan  Itiiot  end  Can  Danh  Eay  to  the  small  air  strip  at 
Boon  Briing. 


/ 


/  j  For  the  operation,  Ist  Logistical  Command  assumed  operational 

a'ontrol  of  US  ‘Petroleum  stocks  and  bulk  storage  facilities  at  Dan  Ke  Thout 
Airfield* 


6.  Logistical  Support  ^ata;  See  Jhclosure.  8, 

1  (c)  (beration  V/ING 

!  1  Operati:n  MuSHETi/WKITE  WING  was  conducted  in  the  Bong  Son 

Area  with  fore’es  of  the  Is;  Cavalry  Division  from  24  J.anurxy  1966  through  6 
March  1966.  The  analysis  of  consumption  corjerience  i.s  broken  up  into  three 
parts; 


»  i  An  Jdtial  force  of  one  brigade  from  24  .January  thru 

3  February  1966. 

/  b  An  increase  in  force  structure  to  tvro  brigades  from. 

4  February  thru  28  Ssbrury  1966. 

c  A  .ecrease  in  force  structure  to  one  he*vy  brigade 
from  1  March  thru  6  Karca  1966, 
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'2  Tactical  contact  was  lij^ht  to  noderate  throu.^'hout  the  operaM 
tion.  The  official  situation  reports  describe  heavy  contact  on  four  days 
noderate  contact  on  seven  days  and  light  to  negr.tive  contact  on  all  other  days. 

This  operaion  was  supported  by  a  1st  Logistical  Connand  for- 
^  ward  supply  point,  initially  operating  in  the  vicinity  of  ?hu  Cat.  The  supply 
^  point  displaced  forward  to  Bong  Son,  which  then  beeme  the  primr-ry  supply 

point  during  the  opexation.  ?hu  Cat  became  the  altcfnate  supply  point  with  a 
nininun  of  stocks  remaining  there,  after  displacement.  There  wore  five  officers, 
two  warr?jit  officers  ajid  168  enlisted  men  at  Bong  Son  and  one  officer  and 
seven  enlisted  men  at  ?hu  Cat, 


4  Supply  point  distribution  from  the  fon/ard  supply  point  was  \ 
utilized  in  support  of  tactical  operations,  itesupply  to  the  supply  point  was 
accomplished  by  l-md  LX's  originating  at  Qui  Ilhon, 

Logistical  Support  Bata:  See  Inclosure  9»  10  and  11, 

(d)  'Bperatlon  VAN  BUKISN 

1  Operation  ViJI  BUTtEM  was  conductod  in  the  Tuy  Hoa  area  with  . 
forces  of  the  1st  Brigade,  101st  ,'virborne  Division  and  the  uOK  Karine  Brigade  ■ 
from  25  January  thru  21  February  1966 , 

2  The  analysis  of  consumption  experience  is  broken  5jito  t'-n 
pares;  One  force  structu2*e  pertafjied  from  25  *^anuary  thru  3  February.  1966,  '' 
and  second  an  increased  force  stnicture  was  int#o.’.uccd  on  4  Febr^;^a^y  1966, 

2.  Tactical  contact  was  light  thru  the  operation,  Sitiuition 
reports  issued  ly  the  force  describe  hca%y  contact  on  one  day,  moderate  contact 
on  two  days,  and  light  contact  on  all  other  days 

4,  This  ope-'ation  was  supported  by  a  1st  Logistical  Connand 
forward  supply  point;  which  operated  in  the  vicinity  of  Tisy  Hoa  Airfield, 
using  five  officers  and  seventy-five  enlisted  men. 


.2.  Supply  point  distribution  was  utilized  in  support  of  tact¬ 
ical  opeiations,  Hesuijply  to  the  supply  iX)int  was  primarily  accomplished  by 
air  LOG'S  originating  at  Kha  Trang,  Cam  Ranh  Bay  and  Qui  Khon.  Small  amounts 
of  supplies  were  shipped  ty  sea  LOG  from  Qui  Hhon  utilizing  orgcjiic  LCU's  of 
1st  Logistical  Command.  Resupply  of  tactical  units  could  not  be  correlated 
with  the  tactical  situation  as  increased  issues  di.l  not  correspond  to  the  days 
when  heavy  or  moderate  contact  was  made, 

•§.  Logistical  Suppe-'t  uataf  See  Inclosurea  n2  and  13 


(e)  Oosration  BLUEUGHT;  Operation  'Irder  17-65,  'Operation' bLUE^- 
LIGHT,  dated  20  December  1965,  provided  for  the  disembarking  and  processing 
of  the  3rd  Brigade  (reinforced),  of  the  25th  Infajitry  Division  through  the 
ports  of  Cam  iianh  Day  an^.'  Qui  Hhon  and  the  offload  bases  at  Pleikuiproviding 
movement  assistance  and  logistical  support,  ''3LUSLIGKT"  personnel  began  ar^ 
riving  on  24  December  1965  and  the  operation  was  complete  on  26  Jan  66.  Com 
Ram  Day  Logistica  .irea,  Qui  Nhon  Support  Command,  4th  Transportation  C-snamd 
-:.«d  the  43rd  Medical  Group  participated  in  the  operation. 


t  I 
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(f)  Operation  CSiEENLIGHr:  Operation  Order  16-65,  Operation 
GKEENLIGHT  dated  18  Deceniber  1965  provided  for  the  distribution  and  pro- 
casing  of  the  2d  Brigade,  25th  Ir^fantry  Division  through  the  ports  of 
Saigon  o^nd  Vung  Tau  and  the  providing  of  necessary  transportattion  support 
to  nove  the  units  from  points  of  debarkation  to  their  base'  area;  arranging 
for  troop  carrier  aircraft  to  transport  persoiinel  fron  Vung  Tau  /tirfiald 
Bien  Hoa  Airfield}  and  the  providing  of  necessaiy  logistical  support  in¬ 
cluding  facilities  for  establishment  and  operation  of  the  GREENLIGHT  Command 
and  Control  Center  at  the  S'baging  area.  United  States  An»iy  Support  Command, 
Vung  Tau,  Saigon  Logistics  Area,  4th  Transportation  Command  and  43rd  Kedical 
Group  and  58th  Medical  Battalion  participated  in  the ’operation  which  began 
on  15  January  1966  and  terminated  on  2  February  1966, 

(g)  Operation  MOONLIGHT:  Operation  Order  1-66,  Operation  MOOi'JUGHT 
dated  10  February  1966,  provided  for  the  disembarkation  and  processing  of  the 
25th  Division,  minus,  and  associated  non  divisional  units  thru  the  ports  of 
Qui  Nhon,  Vung  Tau  and  Saigon,  providing  necessary  transportation  support  to 
nove  the  units  fron  the  point  of  debarkation  to  the  assenbly  areas  arranging 
troop  carrier  aircraft  and  vehicles  to  transfer  personnel  fron  Vung  Tau  to 
Tan  Son  Nhut  then  to  Cu  Chi,  Providing  necessary  logistical  support  to  the 
division  minus  to  include  the  adverted  parties  and  establishnent  of  the  1st 
Logistical  Command  and  Control  Center  at  Qui  Nhon  and  Tan  Son  Nhut,  T’ne 
operation  commenced  on  19  February  and  the  last  of  the  personnel  arrived  on 

1  May.  The  last  of  the  equipment  ^vns  offloaded  by  8  May  and  delivery  of  the 
remaining  low  priority  equipment  was  completed  on  1  June.  Fquipnon'c.  delivery 
VfTiS  slowed  as  a  :;esult  of  the  start  of  the  monsoon  season  which  rendered  the 
soorage  areas  inaccessible  due  to  the  mud  and  water, pracludirig  the  rap’d  vn- 
Ipading  of  trailers.  United  States  Army  Support  Command,  saigon.  United 
States  Army  Support  Commar^  Vung  Tau,  4th  Tranoportation  Comand  and  the  58th 
Medical  Battalion  participated  in  the  operation, 

(h)  Operation  EOUNDOUT;  Operation  Order  11-66,  Operation  ROUNDOUT 
•  dated  26  March  1966,  pro^ni.ded  for  the  debarkation  and  processing  of  the  26th 

Regimental  Combat  Team,  Repv-hlic  of  Korea,  the  last  eleioent  of  the  1st 
Capito]  Division  (ROK),  thi-ough  the  port  of  Qui  Nhonj  providing  necessary 
transportation  support  to  move  the  units  fron  the  port  of  debarkation  to  the 
division  area  and  nec-^ssiry  logistical  support,  including  facilities,  for 
establishneht  and  operation  of ’the  1st  Logistical  CoiTiand  ROUNDOUT  Command 
and  Conuhol, Center  at  Qui  Nhoni  The  operation  commenced  or.  15  April  a:d 
vms  completed  on  20  April  1966,  Jnited  States  Army  Support  Comand,  Qui 
Nhon  and  the  43rd  Ifedical  Group  participated  in  the  operation. 

(i)  Operation  HAi-iDIHOOD:  Operation  Order  13-66,  Operation  H/iRDI- 
HOOD  detei  9  April  1966  provided  for  the  reception,  disembarkation  and  pro¬ 
cessing  of  the  1st  Australian  Tas'-t  Force  through  aerial/surfaoe  ports  of 
Tan  Son  Nhut,  Saigon  and  Vung  Tau  to  the  staging  area  -and  providing  the 
necessary  support  mo've  the  units  from  the  staging  area  to  inland  tactical 
deployment  area,  Tne  ope.ation  commenced  20  April  and  is  expected' to  be  \ 
completed  on  I6  June,  Unihed  States  Army  Support  Comand,  Saigon,  United  ^ 
States  Army  Support  Conmand,  Vung  Tau,  4th  Transportation  Comand  and  60th 
Medical  Group  are  participating  in  the  operation. 
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(13)  Tho  4th  Transportation  Con3£.nd  transferred  coia:<:nd  riisponsibility 
for  the  operat3.on  of  the  ports  of  'lui  i'lhon,  Ccxi  iia:ih  Bay  and  IHia  Trang  . 
CorEiand  of  transportation  vinits  w?.s  turned  over  to  the  area  coisaander  in 
II  Corps, 
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10*  (U)  ACoi'S,  Comptroller 

a.  Organization:  The  following  changes  occured  during  the  reporting 
period.  The  Review  and  Analysis  Section  of  the  Management  Branch  with  the 
mission  of  developing  performance  data  of  all  functional  areas  became  operational 
on  13  Jan  66.  In  February  the  Automatic  Data  Processing  Section,  with  the 
mission  of  performing  staff  supervision  and  assisting  in  the  planning  and  coor¬ 
dination  of  ADP  acti^ties,  was  established  in  the  Management  Branch.  The 
Internal  Review  Section  to  perform  internal  reviews  of  non-appropriated  fund 
activities  was  established  in  March.  Untrained  persoimel  assigned,  were  placed 
in  on  the  job  training  status  with  the  Internal  Review  Section,  USARV  Comptroller. 
The  office  was  relocated  within  the  1st  Logistical  Cwnmand  compound. 

b.  Lt  Col  H.  0.  Mill! can  was  assigned  Deputy  Comptroller  and  Staff 
Finance  Officer  on  17  March  1966. 

c.  Finance;  The  9th  Finance  Section  became  operational  at  Cam  Ranh 
Bay  on  the  2d  of  February,  and  the  10th  Finance  Section  at  Tent  Comp  ”B",  Saigon 
on  10  March  1966.  Clasr  “B"  Agent  Offices  were  activated  at  Vung  Tau  on  11 
January;  90th  Replacement  Battalion,  Saigon  ra  29  Mar'chj  Camp  Holloway,  Pleiku, 
on  1  April;  end  at  Singapore  to  support  the  R^l  program  on  3  April. 

d.  Management:  The  first  Commander's  Monthly  Review  was  published  on 
11  March  and  the  first  Quarterly  Commander's  Goals  on  15  April;  A  Department 
of  the  Army,  Quick  Reaction  Team  arrived  frem  CONJS  to  assist  the  command  in 
the  development  of  a  management  reporting  system. 

e.  Budget  and  Fiscal 

(1)  In  early  January,  the  1966  annual  funding  authority  of 
Assistaixco  in  Kind  resources  for  support  of  MACV  advisors  by  1st  Logistical 
Command  was  received.  Authority  was  for  380,000,000$VN  ($5,222,229).  Fund 
allocation  of  150,000,000$VN  was  received  for  the  first  calendar  quarter. 

(2)  On  7  February  a  meeting  was  held  with  Comptroller,  2d  tdr 
Division  to  discuss  the  funding  implications  of  the  transfer  of  mortuary 
responsibilities  to  1st  Logistical  Comraand.  Agreement  was  reached  to  transfer 
to  Army  the  calendar  year  FI  66  AIK  Fimds  and  fiscal  year  67  O&MAF  funds 
identified  with  the  mortuary  function, 

(3)  Liaison  visits  were  made  during  14-17  February,  to  the  support 
commands  at  Qui  Nhon,  Kha  Trang,  and  Cam  Ranh  Bay  to  determine  the  status  of  the 
reimbursemfcnt  program  outlined  in  1st  Logistical  Regulation  37-4,  Reimbursement 
Procedures, pertaining  to  FVJMAF.  Discussions  were  held  with  supply  personnel' 

to  insure  understanding  of  the  program  ar«i  resolve  any  outstanding  implementa¬ 
tion  problems, 

(4)  During  the  week  20-26  February  Mr  G.  Guntharp  from  USARPAC 

P.  9.  KeMiaan  tvrm  USARXIS  visited  the  cemmemd  to  diecuse  Interserviee- 

Support  Agreements  and  roieburaement  for  support  provided  to  other  than  Ari:y  ■ 
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rtnits  in  Vietnsn.  Comptroller  stated  that  Inplcnentation  of  1st  Logistical 
Regulation  37-4  and  liaison  visits  within  the  command  had  materially  increased 
^  the  volume  of  reinhurscmient  actions.  It  was  agreed  that  continuing  emphasis 
was  necessary  to  insure  recoupment  of  army  funds  expended  in  support  of  the 
other  services  and  the  Free  World  Military  Assistance  Forces  in  Vietnam. 

(5)  On  25  February  the  Fiscal  Year  67  Command  Operating  Budget 
for  OSMA  fund  requirements  was , forwarded  to  Comptroller,  USARV.  Anticipated 
requirements  totalled  $231,139,302* 

(6)  On  8  March  a  meeting  was  held  with  the  Real  Estate  Officer 
to  discuss  the  funding  Implications  of  the  t  ransfer  of  the  KSAS  Real  Estate 
function  to  1st  Logistical  Command.  Discussion  revealed  that  HSAS  had  requested 
$944,347  in  O&Mi.  funds  and  65,670,200$VN  in  AIK  funds  to  be  transferred  to  Army. 
Subsequent  Coordination  with  Comptroller,  US/iRV,  resulted  in  the  decision  to 
fund  Navy  lease  renewals  and  new  leases  from  O&MA  funds.  AIK  funds  transferred 
with  the  real  estate  function  are  to  be  used  by  US/iRV  to  meet  other  funding 
requirements. 

(7)  A  liaison  visit  was  made  to  USARYIS'  toidbtain  O&IIa  limitAtioh 
‘.'028  funds  to  meet  increasing’ r^b^uirements  for  adinihistrative  vehiclS-hire,  As 
•  a  result  of  the  visit' -USAhYIS  made  application  to  USARPAC'  for  funds, 

(8)  On  28  April,  meeting  waa  held  with  the  representatives  of 
MACV,  USARV,  Australia  and  New  Zealand  to  discuss  reimbursement  for  support 
provided  by  the  U,S.  Government.  It  was  agreed  that  amounts  collected  based  on 
capitation  rates  in  the  financial  workjng  arrangements  would  be  forwarded  to 
USARYIS  for  collection  to  Army  appropriations.  Expendable  Class  II  and  IV 
supplies  would  be  considered  to  be  reimbvirscd  as  part  of  the  capitation  rate 

for  personal  services.  Non-expendable  Class  II  and  IV  suppli.es  will  be  reimbursed 
on  an  acttial  issue  basis. 

(9)  During  the  period  1  January  -  30  April  obligation  in  amount 

of  $61,000,000  was  received  fim  ’USARYIS  Obligations  totalling  $49,600,000  were 
recorded  dcuring  the  period. 
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11,  • (C)  Engineer 

e.  Repairs  and  Utilities  Branch  Activities 

(1)  Pacific  Architects  and  Engineers  contract;  The  Contract  for  R&U 
■was  negotiated  for  Fiscal  Year  1967,  at  a  cost  of  42,5  Million,  Procedures  ' 
are  being  developed  by  P/v&E  for  installation  cianagers  to  provide  a^ustralian 
and  Republic  of  Korea  Forces  R&U  supply  Support,  Contract  includes  insect  and 
rodent  control  operations  and  fire  prevention,  A  contract  proposal  for  FY  6? 
was  submitted  in  March,  Major  changes  provide  for  a  total  of  35  installations, 
additional  third  country  personnel  to  operate  water  and  power  facilities  and 
the  inclusion  of  two  additional  Class  IV  Engineer  Supply  Depots  to  be  located 
irf‘Vung"Tau  and  Nha  Trang,  Persoianel  now  being  recruited  to  nan  increased 
scope  arc  now  orriving  jj;-country. 


(2)  Vtell-Drilling;  Proposed  contract  wr.a  held  up  for  lack  of 

funds,  OICC  has  an  approved  and  funded  contract  with  IMC  vrtio  had  six  well 
drilling  rigs  in-country  by  nid-iipril,  S')ne  $940,000,  Oi-MA  Funds  have  been 
cited  to  support  a  20  well  portion  of  the  proposed  contract,  ‘This  was  trans¬ 
ferred  to  the  OICC  contract,  making  it  a  simple  matter  of  eopanding  the  ap“ 
proved  contract.  The  advantage  of  this  over  getting  a  new  contl^act,  is  that  'll 
IJ'jK  is  staged  in-country  and  the  vfloll  drilling  ope.ation  will  now  be  central¬ 
ized  with  the  construction  program,  \ 

(3)  Water  Supply  Points  Pxirification  and  Treatment:  A  water  filtra-- 
tion  unit  was  installed  at  Tent  City  “A",  The  20th  Preventive  Medii^inij  Team 
v'a?  requeste*’  to  test  all  wr.ter  sources  in  conjunction  with  areas  cn^neers 

t:  deeormine  nininum  treatment  nece'ssary  to  -produce  potable  water,  andstesting 
has  started  in  the  Saigon  iccqs..  Based  on  the  test  data, .'iTer  Engineer  arid  PA&S 
will  then  design  water  supply  and  treatment  plants,  construction  of  ■  which’ will 
release  a  number  of  crdlators  for  combat  support  troop  units. 

(4)  SeojErage  Treatment;  Pacific  Ai'chitocts  and  Engineers. directed-^ 
to  design  a  passover  type  sewerage  treatment  plant.  The  oxygen  bujrnirac  typo 
treatment  plant  has  been  successfully  used  in  high  water  table  lands,  \Con- 
pleted  design  of  this  system,  now  being  reviewed,  will  be  submitted  to  ti|Si'dW 
for  approval  as  standard  treatment  plan-fei 


(5)  Generators:  Inasmuch  as  repair  parts  have  begun  to  arrive  in- 
coiaitry,  the  repair  of  generators  has  inprovod  considei'ably;  few  100  kv:  gen¬ 
erators  remained  dondlined  very  long.  Forty  each  100  lew  generators  are  being 
specially  airliftfed  from  Tachika-wa,  Japan 


b.  Plans  and  ’Frogran  Branch  Activities 

(1)  Pending  the  movement  of  1st  Logist.ical  Command  Headquarters  and 
other  units  out  of  the  greater  Saigon  vjrea.  Engineer  Division,  1st  Logistical 
Command  developed  the  construction  requirements  end  forwarded  this  data  to  ' 
USiJtV  for  an  architect  engineer  to  prepare  a  detailed  base  development  plan. 

In  addition,  the  detailed  facilities  required  for  1st  Logistical  Command 
Headquarters  and  the  79th‘Depot  Jliintonance  Battalion  are  imder  review, prior  to 
submission  of  plans  and  requirements  for  detailed  design  anti  construction. 
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(2)  Major  proje.c^a  started  or  coupleted  during  the  period  ere  as 

(a)  Saigon: 


■  «  six 'inch  POL  pipeline  was  completed  from  the  Saigon 

River  to  Tan  Son  Nhui  Airbase, 

^  Work  started  on  the  cantomcnti*  facilities  in  the  Fish 
Jlarkot  area;  EDO  Se^^uembor  1966, 

.3.  Work  started  on  the  Newport  waterfront  facilities: 

SDC  let  increment,  &pte!  ber-  1966j  2nd  increment  Jiarch  I96S 

(b)  Vung  Tau:  Work  started  on  demolition  of  the  old  French  POL 
Tank  Farm  and  construction  of  the  new  facility;  SDC  June  1966. 

(c)  Cam  Ranh  Bay:  ^ 

1  Completed  the  172,000  33L  Tarik  Farm. 

2  Construction  started  on  the  ar.mo  pier;  EDC  July  1966, 

(d)  Nha  Trang: 

\ 

I  Construction  started  on  the  115,000  EBL  Tank  Farm; 

\EDC  is  not  determined, 

"A 

2  Crushed  rock  production  at  Cam  iianh  Day  increased  irom 
Ws  than  100  tons  per  day  to  an-iWh?ra{jo''of-Tagarly  1,000  tons  per  day.  Due 
ih  the  increasing  roquirenont  for  construction  materials,  it  will  take  eight 
ocAtwelve  months  beforb  'Q^hds  for  rock  are^  satisfied, 

4  c.  Engineer  Supply  Branch  Activities 


j  (1)  General:  The  reporting  period  began  with  Engineer  Class  IV  supply 
ope  rations  at  Can  Ranh  Day  and  Qui  Nhon,  During  the  quarter  operations  began 
in  ‘;he  three  remaining  areas:,  Saigon,  Nha  Trang  and  Vung  Tau  vdth  services 
being  provided  by  contract  with  Pacific  iirchitects  and  Engineers  Inc.  The  ex¬ 
pansion  of  operations  included  an  increase  of  approximately  5OO  personnel^  and 
20  Jjieces  of  major  equipment. 


'■  (2)  Stockage:  iUi  authorized  stockage  list  was  developed  and  re¬ 

quisitions  were  submitted  to  provide  a  A5  day  level  with  120  day  order  ship 
tims  included  in  the  requ?.sition  objectives, 

/  (3)  Storage:  The  supply  point  at  Qui  Nhon  was  moved  twenty  miles. 'in- 

ori  Route  19.  Three  storage  areas  were  opened  in  the  Saigon  nrea  and  S510.HW 
areas  were  opened  at  both  Nha  Trang  and  Vung  Tau,  \ 

/  ’  (4)  Statistics:  The  total  material  receive 1,  stored  and  issued  ex- 

/,  pressed  in  short  tons  for  period  1  Jan  66  thru  30  Apr  66: 
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(a)  Beginning  stock  on  hand:  35,276  S/T 

(b)  Received: 

123,581 

S/T 

(c)  Issued! 

59,810  S/T 

(d)  Ending  stock  on  hand: 

99,047  s/T 

(5)  ’Critical  Items 

Stock  on  hand 

Stock  on  Ifend 

Item  Unit  of  Issue 

1  Jan  66 

30  Apr  66 

Sandbags 

Ea 

1,422,700 

7,458,700 

Concertina 

Coil 

48,200 

89,400 

Barbed' Wire 

Roll 

38,500 

172,700 

Picket,  long 

Ea 

23,200 

292,100 

Picket,  medium 

Ea 

120,600 

429,000 

Picket,  short 

Ea 

950 

2,700 

Lumboi  (all  sizes) 

Be 

1,429,700 

4,417,300 

Culvert  (all  sizes) 

Ft 

900 

68,900 

Nails  (all  sizes) 

lb 

150i600 

561,500 

Roofing,  Corr 

Sheets 

7,500 

105,700 

Cement 

Bags 

25,590 

299,800 

PS?,  M6 

Bundles 

200 

299 

PSP,  Med 

Bundles 

12,681 

1,710 

SS?,M8A1 

Bundles 

0 

0 

Asphalt,  Cement 

Drums 

0 

1,200 

As-halt,  cutback 

Drums 

0 

5,800 

(6)  Procurcnent :  I’rocuronent  to.s  initiated  for  approxirv'itoly 
$30j  >V  ,000  of  Siieineer  Class  IV  supply  items. 


d,  iieal  Estate  Brarich  Activities 

(1)  Number  of  leases  being  maintained  increased  from  747  to  1,118 
representing  a  total  increase  during  the  period  of  371.  This  increase  how¬ 
ever  does  not  represent  all  new  leases, ’192  were  picked  up  from  US  NavySs 
real  estate  functions  in  the  Saigon  complex  on  1  February  1966, 

(2)  Funds  reqviired  to  suppert  the  p-yment  of  rent  and  utilities  on 
leased  and  non  leased  facilities  increased  from  16,5  million  to  25,7  riallion 
dollars  annually, 

\3)  Fteal  ®statw  provided  on  a  rent  free  basis  by  the.  government 'of  ■ 
Vietn.'ua  fjneroasod  from  147,000  to  175>000  acres  of  land, 

(4)  Durir<  the  month  of  April,  as  a  result  of  a  work  majiagement  study 
conducted  by  1st  Logistical  Command  Comptrollci',  all  pursonnel  engaged  in 
Real  Estate  Activities  from  1st  Logistical  Comniand  and  US  iUry  Support  Command, 
Saigon  were  pooled  under  the  operational  control  of  the  Engineer,  1st  Legist-  _ 
ical  Command,  All  new  incoming  Real  Estate  Personnel’  are  being  assigt.ed  to  the 
Engineer,  1st  Logistical  Command  to  establish, staff  and  train  personnel  to  form 
a  Central  iieal  Estate  Office,  1st  Logistical  Connand;  Headquarters  /irea  Command 
iiTny  Real  Estate  Office  j  and  US  iory  Support  Command,  Saigon,  jjrea  Real  Estate 
Office.  The  target  date  for  the  completion  of  the  statffing,  training  and  fi-.. 
nally,  the  "bpoakout  of  poreonnel  is  15  Jvaio  1966, 
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12*  (U)  Inspector  General 

a.  To  perfozm  its  assigned  mission,  the  Inspector  General  Seotion  Is 
staffed  with  three  officers  and  five  enlisted  men. 


c.  Investigations 

(l)  An  investigation  of  significant  value,  directed  by  the 
CcCTnandlng  General  and  conducted  during  the  period  18-20  Feb  66,  disclosed 
problem  areas  in  the  US  Anny  Support  Command .  Qui  Nhon  as  follows : 

(a)  Attachments  of  units  to  parent  organization  were  not 
clearly  defined  insofar  as  command,  operational  control  and  logistical  support 
were  concerned, 

(b)  Orders  effecting  relocation  and  mission  were  given  verbally 
and  when  confirmed  in  writing,  were  received  with  considerable  delay. 


(c)  Lad'  of  directives  implementing  parts  of  AR  220-5  and 
310-10  pertaining  to  designation,  classification  and  attaching  units, 

2,  Corrective  measures  were  recommended  and  approved  by  the 
Commanding  General  and  have  been  accomplished. 
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13*  (U)  Information 

a.  The  Informtlon  Officer  svhaitted  3«33d  hometown  releases,  16? 
general  news  releases  and  29  photo  stories.  Representatives  of  eighty-six 
news  media  visited  the  command  during  the  period.  In  addition  to  the  numerous 
United  States  news  representatives  the  following  countries  wex'e  included: 

South  Vietnam,  (h:eat  Britain,  West  Gemany,  Ita^,  France,  L^noambourg,  Nether¬ 
lands,  Australia  and  Japan. 

b.  Special  Project:  National  Broadcasting .Pompany  assisted  with  17 
Easter  and  25B  Mother's  Day  messages  on  members  of  thia  coomand* 
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(u)  staff  Judge  Advocate 

a.  The  Staff  Judge  i'.dvocate  Section  is  staffed  with  seven  officers,  six 
enlisted  men  and  three  Vietnamese  Nationals  to  perform  the  required  mission.  The 
mission  includes  the  exercising  of  staff  responsibility  for  the  administration 

of  military  justice,  processing  and  payment  of  claims,  rendering  legal  assistance, 
advising  on  Military  Affairs  matters  and  providing  general  legal  services, 

b,  Court-l^artial:  The  Commanding  General,  1st  Logistical  Command,  ■was 
designated  to  convene  general  courts-martial,  effective  24  J<anuary  1966,  per  Gen¬ 
eral  Order  4i  Headq'uarters,  Department  of  the  ilmy,  Washington,  D,C,  dated  28 
January  1966,  With  the  grantir.g  of  this  authority,  the  Staff  Judge  ixlvocate  as¬ 
sumed  responsibility  for  reviewing  all  Special  and  Sumroary  Courts  Martial  records 
of  trial  held  by  the  subordinate  commands  assigned  and  attached  to  1st  Logistical 
Command,  This  function  formerly  was  performed  by  US^JiV.  The  Staff  Judge  advocate 
vra,s  also  designated  the  office  of  record  for  maintaining  the  Special  and  Summary  ^ 
Court-Martial  records, 

(1)  General  Courtsi-Kartlal;  Tl'iere  havu  been  no  general  c.ourts- 
mart.ial  trials  within  the  1st  Logistical  Command  during  the  period  1  January  -  30 
April  1966, 

(2)  Special  Court s-lfeirtial:  Period  covered  24  January  -  30  April 

1966, 


1966. 


Jan 

Feb 

Mar 

Apr  . 

JSaSC ,  Saigon 

7 

18 

17 

'J3ASC,  Qui  Khon 

15 

12 

9 

USASC,  Nha  Trang 

2 

3 

4 

USaSC,  Vung  Tau 

4 

3 

5 

lffiilD,Cam  Ranh  Bay 

5 

10 

11 

4th  Trans  Command 

0 

•  7__ 

9 

Total  Ist  Logis- 

tical  Command  0 

33 

53 

54 

Summary  Coxurts-Iartial:  Period  covered  24  Jr 

■nuary  -  3 

Jan 

Feb 

Mar 

Apr 

USikoG ,  Saigon 

5 

3 

■'e 

USASC,  Qui  ISion 

8 

15 

23  • 

USASC,  Nha  Trang 

1 

■  2 

1 

USk'vSC,  Vving  Tau 

0 

.1 

3 

USju],  Can  Ranh  Day 

£ 

33 

21 

4th  Trans  Command 

0 

4 

3 

Total  1st  Logis- 

tical  Command  0 

25 

38 

59 

Claims 


Jan  Feb  liar  Apr 

Number  of  Claims  Paid  "  7  '  ^  '6  ■  '"15  ^ 

Amount  Claimed  S814,49  $520.25  $2,425.97  $210.3: 

Amount  Paid  $713.12  $498.56  $2,234.41  $185.7' 

i\ll  above  claims  were  paid  to  members  of  the  command  for  personal  property  lost 
or  damaged  incident  to  service  in  accordance  with  i\R  25-100, 


liar  Apr 

1 

$2,425.97  $210.35 
$2,234.41  $185.79 
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d.  Legal  assistance!  Legal  assistance  is  furnished  to  all  nenbers  of  •  , 

-this  comand  stationed  in  the  Saigon  «roa  at  tl:o  Office  of  the  Staff  Judge  Advo¬ 
cate.  iUi  officer  of  this  section,  using  thc’'circuit  rider"  concept  visits  Vung 
Tau  -?jid  Long  Einh  wjekly  to  render  lo/’f,l  assistance  to  any  military  personnel  de- 
sirini'j  this  service,  An  finer  from  the  section  is  on  an  extended  TDY  to  Qui 
Nhon'to  provi’o  legal  assistance  an’  ycnoral  legal  services  to  personnel  in  that 
area.  Legal  assistance  cases  handled  during  the  poiiod  1  January  -  ^0  April  1966; 


Intervieus 


Instnoments 

Prepejred 


Adoption  and  change  of  nemo 

14 

0 

Citizenship,  L.o.'lgration  and  Passports 

33 

0 

Domestic  Kolatisns  and  Paternity 

272 

28 

Notarizations 

193 

81 

Personal  Finances,  Debts,  Insurance 

57 

12 

Personal  Property 

39 

2 

Powers  of  attorney 

362 

362 

Heal  Property,  Sale,  Lease 

43 

14 

Taxation 

781 

53 

Torts 

12 

0 

Wills  and  Estates 

108 

108 

Jiiscellaneous 

67 

0 

TOTAL 

1986 

66o 

e«  Proexarenent  Law:  The  following  services  are  rendered  by  an  officer 
from  this  section  on  full  tino  duty  with  the  Purchasing  and  Contract  Office: 

(1)  Reviews  lequests  for  proposals  and  quotations,  proposed  contracts 
and  contracting  officer's  findings  and  decisions  for  logal  sufficiency. 

(2)  Prepares  opinions  on  questions  of  law  pertaining  to  expenditure 
of  appropriated  funds  and  the  allowability  of  costs  imder  government  contracts. 

(3)  Provides  legai  advice  ond  assistance  on  r.atters  involving  the 
procurement  of  supplies  and  services  and  the  administration  of  government  contracts, 

(4)  Participates  in  the  negotiation  of  contracts  and  in  the  processing 
and  resolution  of  contract  dispute, 

f,  Dxiring  the  period  1  January  -  30  ..pril  1966,  approximately  3# 500  cong 
tracts  and  documents  have  been  reviewed, 

g.  Real  Estate  Law;  iui  officer  from  this  section  is  i.-ade  avai3.able  to 
the  Real  Estate  office  as  required  to  perforr.  the  following  services: 

(1)  Provides  legal  advice  and  assistance  on  the  acquisition  and  dispo¬ 
sition  of  real  estate. 

(2)  Pcjrtic' ,  '.ti’A  .Li'-’'  negotiation,  of  Iviasos  and  in  the  resolution 
of  disputes  arising  i  •?n  the  leases, 

/  (3)  Prepares  opinions  on  questions  c5f  law  arising  out  of  the  admini¬ 

stration  oil  leases  to  which  ohe  command  is  a  parts, 
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15. (c)  CoEEunications 
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a.  Staff  Reorganization 

tl)  On  1  April  1966,  Signal  Services  was  renovo^  from  control  of 
Director  of  Services,  It  was  redesignated  as  the  Comunications  Office,  be- 
cane  a  member  of  the  SpecirJ.  Staff  reporting  directly  to  the  Chief  of  Staff, 

b.  Headquarters,  1st  Logistical  Command  Comatinications  Network: 

„  .-.Secure  Teletypewriter  Conanunications  Network. 


c.  Electrically  Transnitted  Messages:  A  large  increase  in  the  volume 
of  messages  originated  by  this  headquarters  for  electrical  transmission  is 
having  an  impact  on  the  service  that  the  communication  center  provides  to  this 
headqtiarters.  The  Communications  Center  workload  is  compressed  into  the  hours 
betvreen  1500  and  1900  >dien  over  9056  of  outgoing  messages  are  received  for 
transmission.  Increased  emphasis  and  an  aggressive  program  of  staff  education 
is  expected  to  alleviate  this  problem, 

d.  Pipeline  Comraunications :  Pipeline  systems  being  planned  and  instal¬ 
led  in  HVN,  require  both  telephone  and  teletype  communications  with  a  moans 

of  radio  back  up.  Early  coordination  was  effected  and  the  systems  will  be 
ready  when  required. 

e.  Technical  iidvice  to  the  CCth  Medical  Group:  The  group  has  a  mission 
of  directing  the  flow  of  casualties  from  their  evacuation  station  or  sN^ations 
to  three  hospitals  \indcr  groi?)  control.  It  is  essential  that  ce.sualti^.^be 
sent  to  the  hospital  which  has  the  smallest  workload  so  that  delay  from  t'he 
tine  of  arrival  at  the  hospital  to  the  tine  of  treatment  is  kept  at  a  ninl^pi* 

The  combat  situation  here  in  Vietnam  gives  rise  to  a  pcculier  problem  becaiis?® 
the  hospitals  are  fixed  and  the  evacuation  stations  arc  mobile.  Normal  con-'^ 
nunication  channels  do  not  provide  the  speed  of  services  required.  DiscussiQn':\ 
with  the  USidiV' Surgeons  Office  and  the  UlXh  Medical  Brigade  detemined  that  ' 
the  problem  would  be  the  same  for  any  medic  1  group  employed  in  Vietnam.  We 
have  rocomnended  that  the  medical  groups  control  their  hospitals  by  telephone 

and  that  they  be  linked  to  the  evacuation  stations  by  radio.  Based  upon  this 
recommendation  the  medical  brigade  has  requested  radios  for  this  purpose  by 
change  to  the  of  medical  groups  in-country.  The  change  would  be  an  op¬ 
tional  augmentation  vrtdch  would  pro'diue  all  Group  Headquarters  with  throe  ra¬ 
dio  teams  and  the  necessary  equipment  to  provide  the  medical  rcg\dating  mis¬ 
sion,  The  \ani*K>  sre  preoontly  using  borrowed  radio  equipment  to  meet  Pheir 
requirements.  In  conjunction  with  requosted  change  to  the  TO&E,  we  have  recom- 
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mended  that  the  equipment  be  authorized  as  an  in  lieu  of  item  until  standard 
army  equipment  becames  available. 

if  Convalescent  Center  and  Repl^icement  Depot;  at  Cam  Ranh  Bay,  In  answer 
to  a  request  from  USARV  Signal  Office,  concerning  communication  requests  for 
the  Convalescent  Center  and  Replacement  Depot  at  Cam  Ranh  Bay,  the  telephone 
requirements  and  a  base  development  plan  has  been  forwarded. 

g.  Communications  for  Transportation  Boat  Conqpanies:  Boats  of  the  boat 
companies  used  in  port  areas  and  major  waterwa3rs  for  handling  and  distribu¬ 
tion  of  cargo'  have  only  very  limited  radio  capability,  The  boats  need  tact¬ 
ical  Jll  communications  with  combat  units  and  in  some  cases  tactical  support 
units.  Long  range  All  communications  are  needed  for  harbor  control  of  the 
craft  and  long  rango  control  of  the  boats  by  the  p^rrent  unit,.  The  boat  com¬ 
panies  arrived  in  RVN  with  no  FM  capability  In  their  boats  and  only  a  meager 
AM  capability  which  is  provided  by  an  inadequate  and  unreliable  radios,  A 
standard  U  S  Amy  Marine  electronic  configuration  has  been  developed  which 
prescribes  the  new  FM  radios(AN/VK3  -12  series)  and  AN/GRC-106( Single  Side' 

Band)  AM  radios.  These  radios  will  not  be  available  for  at  least  one  year; 

An  interim  solution  for  the  FM  communications  requirement  has  been  devised, 

1)16  plan  provides-  for  the  install-ation  of  old  'FM  radios  (AI3/GRC-3'  thru  8  sbr'ies) 
salvaged  from  taotical  units  vdiich  have  converted  to  the  hew  series  radio. 

This  plan  has  been  approved  by  the  Department  of  the  Army,  The  AM  communica¬ 
tion  has  not  yet  been  resolved.  ECOM  recommended  AN/srC-32  radios  which  will 
ultimately  be  replaced  by  AN/TIRC  -58  radios.  It  is  felt  thatsF;V.-32  is  unac- 
ceptabj.e  because  it  is  obsolete  and  has  no  maintenance  support  system  set  up. 

We  hrvo  therefore  recommended  that  the  program  should  wait  until  the  AK/URC-58 
becomes  available  thus  saving  the  cost  of  a  second  installation.  The  program 
is  underway  now  and  installation  is  being  designed  that  will  accept  the  VRC-12 
series  radios  as  they  become  available.  Project  officers  have  been  designated  • 
and  will  meet  in  Saigon  on  4  May  to  resolve  technical  details  before  corjuence- 
nent  of  the  old  installation,  'ihe  installtion  of  the  old  series  FM  radii^s  and 
AM  radios  Tvill  meet  the  needs  of  the  boat  companies  for  radio  communication 
until  the  Standard  Arcy  electronic  configuration  can  be  completed, 

K. 
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16,  (U)  Purchasing  and  Contracting 


a.  On  15  May  1965,  the  Purchasing  and  Contract  Division,  vaa  activated 
as  an  operational  element  of  Hq  1st  Logistical  Command,  reporting  to-  the  Deputy 
Commander  for  Material  Readiness  and  having  as  head  of  Procur-^ng  Activity, 

the  CG  US  Army,  Japan*  The  division  was  staffed  with  5  officers,  2  v;rlisted 
men  and  4  Vietnamese  Nationals,  with  Lt  Col  Samuel  K.  Boot,  QM  Corp3  as  Chief, 

In  the  first  month  of  operation,  the  division  placed  439  orders  and  ontracts 
totalling  $388,182, 

b.  In  consonance  with  the  Forces  build  up  the  Purchasing  and  Con¬ 
tracting  Division's  work  progressively  expanded  throughout  caleriar  year  1965 
and' on  into  1966,  so  that  by  the  end  of  Iferch,  procurement  obligations  reached 
$12,368il80  in  addition  to  the  administration  of  306  contracts  valued  at 
$41,680,369,  Similarly  the  division  staffing  was  increased  to  15  offi  rs, 

8  enlisted  personnel  and  19  Vietnamese  Nationals,  On  1  Feb  1966,  the 
division  assumed  purchase  responsibility  from  the  Navy,  for  that  services 
procurement  responsibilities,  except  for  I  Corps  (Da  Nang),  On  21  March  1966, 
Colonel  Charles  R.  Fulbruge,  Ordnance  Corps,  was  named  division  chief,  and 
1st  Logistic^  Command  was  given  the  responsibility  for  all  Airoy  procurement 
(exclusive  of  real  estate)  in  Vietnam,  Singapore  and  Hong  Kong,  During  the 
period  the  most  significant  procurment  placed  was  that  -with  Pacific  Architects 
and  Engineers  for  total  repairs  and  utility  si?)port  in  Vietnam,  a  cost  plus  \ 
fixed-fee  type  contract, 

c.  Number  and  Dollar  Value  of  Transactions 


Periods 

Number 

Dollar  Value 

May  65  -  Dec  65 

\ 

8972 

$23i235i445 

Jan  66 

1558 

:  $5,853, a? 

Feb  66 

1284 

$6,764,317 

Mar  66 

1361 

$12,368,178 

Apr  66 

2229 

$4,823,143 

$29,814,055 

j 

\ 


\ 

\ 
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17.  (U)  Director  of  Annnunitlon 

M- Stan4;  ™  »stabllshe<i  »lth  the  arrlral  of 

^ved  10  March  19?6  and  ^  aSlmed  ^°„52nd Jirdnanco  Groi^  (i«o)  Sc 

g«5up  is  currently  mt  ft,  Commanding 

^s.ion.  Personnel  jf  .the  HHC  are  beW  i  functioning  in  its  TO&E  ^ 

Pinector  of  Ammunition  ^  augment  the  staff  of  the 

the  Directors  of  Ammunition  In  the  subordlnaS”p^°^-?°™®®‘^  office  of- 

Provisional  Ordnance  Ammunition  Battalion  Commands.  Additionally, 

personnel  assigned  to  the  Group  HHC.  ^  Bay  utilizing 


1  ft  '  /  V  i 

•  (C)  Director  of  . 
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needed.  C:.-,  fienh  C  S°  =; .  nepleced  b/the 

lianh  sir  ir;^"  totnlled  or.  vnriouTLii*  orS  « 

^  ^-.  .n.  aeee  eodxoe  «u  peevdde  P,:  =o..-^='SL“\«^  ^ 

3ey  boeene'opSaUoS^  fn.a  dru;  repair  faoildt  f  e 

personnel  of  the  USiJ),  Car^  R^ih  ^^xotna^  itls  SniSefbr 

been  repaired  and  retumo''’  to  et-bi'V*  ^  ^  ^  approximately  80  dnimes  v,  ^ 

Pected  that  eeven  to  ett 

co*nd3  for  use  until  etandard  n"e£'’LlrL‘See1'2eS!°‘‘ 

quarter  has  been  the  fS^e^f^tL^M^s  leundiy  units  during  the  past 

until  now  node  1  _ _  7^  “kp-v  system.  To  insurr!  adon,,,-,*-  ■> _ 


SkS"r  “"inii^nnt  '*rt''n^t£vS£ble‘tSoS'th°  ^  Pnlolng  guides  for  offlee 

s?  oT«”or 

tiK  stand^l£t£n£ro^2£foZ2Sd"Sr^",-?f?  '‘ondardlsed  in  KVH.  When 
is  on  contract  vdth  Philco' Corpomion.^  forklift  ma.intenance  program  in  Qui  flhon 
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i.  Improved  density  data  on  equipment 'in  kiH';  is  being  provided  to  the 
numerous  support  units  deploying  to  RVN.  IMits  utilize  this  data  to  determine 
the  type  and  quantity  of  equipment  that  they  vdll  be  supporting  and  can  therefore 
p:  operly  compute  repair  parts  stockage. 

j.  Due  to  a  shortage  of  boot  repair  material  in  the  Army  supply’-  system, 
this  material  lias  been  procured  through  local  purchase.  Items  purchased  included 
soles,  heels,  nails,  thread  and  wax. 

k.  This  directorate  published  two  1st  Logistical  Command  kegolations 
concerning  Engineer  and  materials  handling  equipment.  LC  Regulation  750-5  was  pub¬ 
lished  for  the  purpose  of  providing  guidance  and  procedures  for  scoring  out  unecononv- 
ically  repairable  engineer  construction  equipment.  A  similiar  t^e  regulation,  1C 
Regulation  750-8,  was  published  for  materials  handling  equipnent. 

l.  A  school  was  conducted  by  technicians  from  United  States  Army  llobil- 
ity  Equipment  Center  (USAIISC),  assigned  to  this  directorate,  for  approximately  for¬ 
ty  students  on  the  proper  procedures  and  techniques  for  scoring  equipment  covered  < 
in  LC  Regulations  noted  above.  These  personnel  are  the  onl]'’  persons  peraittfd  to 
score  equipment  in  determining  repair  and  rebuild  eligibility. 

m.  The  introduirtion  into  the  theater  of  heavy  artillery,  the  MIO?  and  MHO 
self-propelled  artillery  preces,  raised  many  new  maintenance  problems.  Shortly  after 
their  arrival,  inventories  of  support  unit  ASL’s  and  depot  stocks  revealed  preplanned 
repair  parts  push  packages  had  not  yet  arrived  or  had  not  been  identified.  In  late; 
January,  a  special  AMC  technical  assistance  team  arrived  and  immediately  began  an  in¬ 
vestigation  of  the  supply  and  maintenance  problems  of  these  vehicles.  As  a  result 
of  this  investigation,  letter  requisitions  were  submitted  to  the  United  States  Army 
Vfeapons  Conmand  (USAVJECOM)  and  United  States  Aimy  Tank  Automotive  Command  (USATAC) ; 
for  the  essential  repair  parts  necessary  to  return  and  keep  these  vehicles  in  com¬ 
bat  operational  condition  until  the  normal  supply  pipeline  becomes  capable  of  ade-' 
quately  supporting  them. 

n.  The  roadside  spot  inspection  program  came  into  being  during  the  latter 
part  of  January.  At  this  time  a  series  of  charts  were  drawn  up  for  the  purpose  of 
analyzing  and  evaluating  the  maintenance  standards  at  the  organization  level.  At  ' 
the  same  time  a  procedure  w;'s  established  to  inform  the  major  subordinate  commanders 
of  the  status  of  the  first  and  second  echelon  maintenance  programs  within  their  com^ 
mands.  At  present  the  system  is  functioning  smoothly  and  has  resulted  in  a  substan¬ 
tial  improvement  in  organizational  maintenance  within  the  coi'ma.id. 

0,  A  system  has  been  implemented  wherby  this  directorate  has  been  author^ 
ized  to  contact  the  various  commodity  commands  directly  to  request  repair  parts  in 
those  cases  where  rjaintenance  deadline  was  critical  due  to  lack  of  these  parts.  This 
system  proved  to  be  successful  in  expediting  the  delivery  of  critically  needed  parts. 
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19*  (C)  Director  of  Petroleina 

a.  The  Petrolevna  Directorate,  1st  Logistical  Connand,  was  organized 
1  Febinjar7  1966  with  the  mission  of  representing  the  Cotaaanding  General,  1st 
Logistical  Comnand,  in  all  petroleum  matters,  supervising  and  advising  on  pe*- 

troleun  construction  projects,  .'eloping  and  monitoring  Class  III  stock  levels 

supervising  quality  surveillance  in  let  Logistical  Comand  area  of  responsibil¬ 
ity  and  insuring  that  petroletm  support  is  available  when  needed.  Lt  Col 
J,,F.  Wamock,  Jr,  WiO  naaned  Director  of  Petroleur, 

b.  On  23  February,  the  advanced  party  of  the  64th  Quartermaster 
Battalion  (Petroleum  ‘C^erating)  arrived  in  RVN  '.nd  was  imediately  absorbed 
into  the  Petroleum  Directorate,  Lt  Col  Francis  Sailer,  the  battalion  coeh 
nane'er,  became  the  Deputy  Director  of  Petroleum, 

c.  By  19  April,  the  main  body  of  KHD,  64th  CIK  Dn  (PO)  had  arrived, 

was  assigned  to  1st  Logiotical  ConruCJid,  and  was  in  turn  assigned  to  US.'.SC, 
Saigon,  to  establish  a  petroleum  directorate  ahd  a  command  and  control  head¬ 
quarters  for  petroleum  uni'-.s  of  US:;SC,  Saigon.  Certain  petroleum  officers 
and  enlisted  personnel  were  withdrawn  from  the  battalion  to.  provide'  the  nu¬ 
cleus  of  petroleum  'lirectorates  for  USi'.SC,  Nha  and  USi.SC,  Qui  Khon  and 

5  officers,  1  WO,  and  4  UCO’s  and  2  SM  from  the  64th  remained  with  the  Di¬ 
rectorate  of  Petroleum,  1st  Logistical  Command,  This  use  of  the  battalion 
headquarters  was  influenced  by  several  factors.  First  tMs  unit  was  the 
only  reservoir  of  petroleum  eocpei-tise  available  to  the  comnand.  Second,  due 
to  th-  terrain,  the  tactical  situation  and  lack  of  adeouate  communications, 
it  was  deteiMned  that  the  battalion  could  not  effectively  serve  as  a  pe¬ 
troleum  distribution  command  for  the  whole  of  RVN,  but  that  seperate  petro¬ 
leum  distribution  commands  should  be  established  vinder  each  support  command. 

By  April  30,  the  Directorate  of  Petroleum  ,  Ist  Logistical  Command,  was  coia-  '• 
pletely  staffed  (7  Off,  IWO  and  9EM)  and  a  similar,  thowih  smaller  petroleum 
staff  element  was  avc liable  in  each  support  comnand. 

d.  The  Petroleum  Directorate,  1st  Logistical  Comnand,  found  itself  highlv 
involved  in  the  da;r  to  day  operation  of  the  petroleum  distribution  system 
^thin  RVN,  This  was  caused  by  the  fact  that  coastal  distribution  of  brlk  and 
packaged  product  requires  central  control,  that  support  of  tactical  operations, 
at  times  cuts  across  support  conmand  boundaries,  and  that  the  idr  Force  re¬ 
quires  a  single  point  of  contact  to  schedule  "flying  tankers" i  the  C-130  air- 
oraft  fitted  with  tanlcs  to  deliver  bulk  fuels  to  forward  areas.  In  addition 
the  Idck  of  a  petroleum  staff  in  the  support  comnu'.nds  left  an  operational 
void  .-to  be  filled  by  this  Petroleum  Directorate,  Now  that  the  support  com¬ 
mand  s\  are  staffed  ,  many  of  the  operational  functions  arc  being  passed  to 
thei^', 

/  e.  In  addition  to  the  day  to  day  operations  ,  which  inc laded  arranging 
direction  of  coastal  and  inland  waterways  shipments  of  bulk  and  pack- 
/aged  petroleum,  coordination  with  commercial  oil  con^^inies,  vjhich  still  sup- 
/  ply  much  of  the  product,  computing  requirements  fer  and  requesting  "flying 
’  tanker^  support  from  the  Force  ,  and  monitoring  of  support  of  tactical 
operations  as  well  as  routine  supply  bv  the  support  conmands,  the  Petrolem 

39 

CONFIDENTIAL 


I 

^ONFIDENT/AL 


A  Circulejc*  •'Clnco  ttt^'’  ?rocec’ures",  and  >'?<»+«  ^ ^ 

several  Sujply  BuUetine?'"”*^  ?r(«edvres..,  „e.a  are6-pUba®e^aJ^,g'°« 


totaL  (ii, 

IV  Corps 


851.6  983.3  926.0 


/• 

I 


/ 

/, 


/  ' 


40 


CONFIDENTIAL 


,20,  (u)  Director  of  Services 

a.  During  the  period  1  January  1966  -  30  April  1966,  QM  field 
bakeries  produced  3,490,980  pounds  of  fresh  bread,  QM  laundries  processed 
3,114>577  pounds  of  laundry  and  40S,317  personnel  utilized  QM  mobile  bath 
facilities.  Commercial  contract  laundry  processed  approximately  lo,000,000 
pounds  of  laundry  during  the  period.  The  amount  of  vash  processed  on  a 
monthly  basis  by  the  commercial  laundries  is  equivalent  to  vritiat  thirty-three 
Qli  field  laundry  sections  would  process  in  one  month  operating  on  a  twenty- 
hour  shift. 


b.  During  August  1965  it  was  determined  that  QM  direct  support  companies 
could  not  support  the  troop  buildup  with  adequate  field  services.  Since  it  was 
not  practic^  to  request  additions!  direct  support  companies  to  utilize  the 
field  cervice  capability  only,  the  Assistant  Field  Services  Officer,  Service 
Directorate,  developed  a  QM  composite  unit  from  TOE  10-500D  teams.  Initial 
composite  units  consisted  of  company  headquarters  and  or  platoon  headquarters 
teams,  bakery  teams,  bath  teams  and  mess  teams.  Each  unit  was  developed  with 

.a  combination  of  teams  based  on  troop  strength  to  be  supported  in  each  Logistical 
Support  Command  Area,  In  addition  it  was  determined  that  mess  personnel  were 
imdequate  in  Support  Command  Areas.  To  augment  various  messes  throughout  the 
Support  Commands,  the  537th  Qlf  Detachment  (Mess)  was  activated  in  CONUS  at  the 
request  of  this  headquarters.  The  537th  consisted  of  sevrjn  CA  teams  (TCE  29- 
5C0D)  and  29  CB  teams  (TOE  29-50CD),  Upon  arrival  in  Vietnam,  the  teams  were  . 
assigned  to  augaent  the  messes  in  various  Support  Corasajida. 

c.  With  the  arrival  of  the  568th  and  the  574th  QM  composite  companies 
and  the  848th  QM  composite  platoon,  bath  capability  was  increased  to  service 

an  additional  9^500  troops  per  dayj  bakery  capability  was  increased  to  service 
an  additional  22,222  troops  per  day*  Laundry  teams  reque^^ted  as  part  of  the  ' 
composite  units  to  increase  laundiy  capability,  which  still  remains  inadequate, 
were  disapproved  by  higher  Headquarters* 

d.  On  1  March  1966,  one  officer  and  sixteen  enlisted  personnel  of  the 
Cemetery  Platoon,  59th  QH  Company  (Fid  Maint  and  Sve)  arrived  at  the  USAF 
Kortriary,  Tan  Son  Ilhut.  Those  personnel  are  being  utilized  in  the  mortuary  in 
conjunction  with  the  transfer  of  mortuary  responsibilities  in  Vietnam  to  the 

US  Army  on  1  July  1966. 

e.  The  Graves  Registration  Platoon,  624th  QM  Company  (DS),  moved 
their  collecting  point  from  Tan  Son  Nhut  to  Cu  Chi  to  establish  a  GSR  collecting 
point  in  direct  support  of  the  25th  Infantry  Division,  The  point  became  opera¬ 
tional  10  April  1966* 

f .  Approximately  90^  of  1st  Logistical  Cennand  mosses  arc  in  seal-  ' 
permanent  or  peima-rnt  type  facilities.  This  represents  an  increase  of  20^  since 
February  1966,  The  remainder  of  unit  messes  will  bo  in  semi -permanent  facilities 
prior  to  1  July  1966, 


g,  Sxmmary  of  property  disposal  operation,  Vietnam; 

(1)  The  property  disposal  operations  in  Vietnam  were  established 
by  USMAAG,  Vielaian,  in  195G  to  support  primarily  «AP  property.  Generation  of 
ilAP  property  at  that  tine  was  very  small.  Since  1963  only  partial  records 

have  been  kept.  Reports  of  "Excess  and  Siurplus  Material  at  Disposal  Activities" 
(DD  Fom  U'+M  are  not  on  file  prior  to  31 1  larch  1963, 

(2)  The  property  disposal  facilitios  established  by  the  USMAAG, 
Vietn^a,  consisted  of  one  central  sales  office  and  four  holding  activities. 

The  sales  office  and  one  3^acre  holding  activity  were  located  in  Saigon,’ 

Holding  ac’ti’viti.es,  each  abovrt  two  acres  in  size,  were  located  at  Da  Nang, 

Qui  Nhon,  and  Nha  Trang, 

(3)  The  total  mili’tary  s'fcaffing  for  the  five  property  dispoj^al 
acti’vities  consisted  of  two  officers  and  six  enlisted  personnel.  One  officer 
and  three  enlisted  personnel  were  assigiad  to  Saigon,  One  officer,  depot 
ac'-isor  to  AVN/J  Qn  Depot,  worked  part-time  as  a  property  disposal  agent  at  a 
the  three  up-country  holding  acti’vities.  One  enlisted  man  was  assigned  to 
each  of  the  holding  aoti’vities, 

\ 

(4)  On  1  February  1966,  MACV  transferred  the  property  disposal 
mission  to  (JS/JIV,  The  same  date  USARV  assigned  the  mission  to  1st  Logiirticali 
Carmand,  Since  assuming  responsibility  for  the  operation  of  property  disposal 
acti’vities  in  Vietnam,  1st  Logistical  Command  initiated  the  following  actions'; 

•  ( 

(a)  Facilities:  Developed  requirements  for  real  estate,  { 
warehousing,  and  office  space,  Pro’vided  data  to  subordinate  commands  for  N 
action.  Directed  that  sales  offices  bo  located  at  Saigon,  Kha  Trang,  Qui  Nhon- 
and  DaNang.  The  last  three  mentioned  to  be  established  euid  become  operational  '' 

1  July  1966,  Holding  acti’vities  to  be  located  at  Saigon,  Long  Binh,  Vung  Tau,  ' 
Can  Tho,  Cam  Ranh  Bay,  Nha  'frang,  Qui  Nhon  and  Da  Nang, 

(b)  Personnel;  Developed  and  approved  a  TD  for  personne],  to 
staff  propert”  disposal  activities.  Provided  data  to  subordinate  commanders 
for  requisitioning  and/or  local  hire  of  personnel, 

(c)  Equipment;  Developed  TA  requirements  for  MHE  and 
related  equipment  for  use  in  property  disposal  operations.  Equipment  is  on 
requisition. 


(d)  Property  Records;  Directed  property  disposal  officers 
at  Saigon,  Nha  Trang,  Da  Nang  and  Qui  Nhon  to  inventory  stocks,  establish  s’bock 
records  and  assume  accountability  for  property  in  their  respocti-ve  yard  and 
satellites  effective  1  April  1966. 

(e)  Oountry-to-Country  Agreement;  A  draft  agroement  w»s 
submitted  to  tho  US  Tinbassy  for  staffing.  There  was  no  objection  to  oho  draft 
by  the  Embassy,  Saigon,  fmd  it  w:.s  refeired  to  the  Department  of  the  State  by 
iiir  pouch  on  16  March  1966,  Pro’.ided  the  Deprortnent  of  the  State  percei’ves 


oon,ld„.tio„. 

in  Vietnaa  for  export  onl^  ^  property  will  be  offered  for  sale 

is  being  made  with  MCV^tHev^p^^Ses  withS\w  Coordination 

regulations,  whereby  property  dianoaal  of  existing 

personal  property  to  EVKAl**'  aJd  FWMAP*  ^  transfer  foreign  excess 

h«  Problea  Areas; 

receipt  of  ro^ir  Srt^s^sStS^i^^rrejfS^^^S^d 

keep  equipnent  operational,  parts  han^bp^rw^^^  deadline  rate.  To 

obtained  from  canibalization  points.  procured,  fabricated  and 

country.  PreLnt  laun^  Scticn\n-coSri^r^^'^^‘^“^^®  ^  support  troops  in- 
operating  on  a  ten  hour  shift  and  71  400  35,700  troops  per  week 

tWD-ten  hour  shifts.  This  denend*!  on  bo/.+-«  per  week  if  possible  to  operate 
Bath  teams  in-cotuit^r  ^  supS"r7SlroLi^^^^^  situation, 

laundries  are  utili^d  to  SfSrpart  S  S  dof?  contract 

Fixed  QM  3^undries  have  been  relfsSd  fo^  ^  capabiHty. 

capability  in  combat  troop  L-eaf  To  offset  deficit  in  bath 

local  materials  Addif*?nnf'i  ho-ve  constructed  shower  points  from 

to  increase  laundiy  and  bath  capability. ***  COSTAR  units  have  been  requested 

collecting  poini  SHLSS^pShlSs  i?the°Lsf ® 
refrigeration  capability  was  rot  iJ^stan<;es  idiere  a 

peiDuaty  was  not  available,  7h  ton  refrigeration  vans  were  used. 

This  shortage ^>dll^S*^all^ted  w-^S^he  insSll*^^  potable  ice. 

ice  plants  arriving  in^S?y!  ^stallation  of  the  forty-one  15-ton 
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S'*  (n)  factor  G«nf  rrl  '^'"ov^zy— - - 

a.  Class  I; 

(l)  One  additional  reefer  barfe  i;.6,764  net  cubic  feet,  arrived  at  C~a 
lianh  Day  during  the  month  of  .ipril.  This  barge  will  greatly  enhrjice  the  storage  capa¬ 
bility  at  Can  lianh  Bey.  In  conjujiction  vith  this  new  barGc,  a  redistribution  of 
floating  storage  assets  is  plajired.  Two  of  the  present  14,200  cubic  foot  barges 
will  be  placed  at  Kia  Trarig. 

(^}  The  Class  •!  officer  attended  a  subsistence  conference  at  DPSC  ile-‘ 
fional  Headquarters,  rtlancda,  Califomis  from  22  Jiarch  thru  24  March  1966,  for  the 
purpose  of  bringing  uo  light,  problems  presently  confronting  Vietnam's  subsistence 
supply,  ivS  a  result  of  this  conference  several  r.ctions  have  been  taken. 

(a)  Four  reefer  ships  were  designated  for  RVJI's  use  only,  vdth  no 
other  ports  of  call.  This  action  assisted  Rill  in  better  scheduling  imd  planning 
for  the  arrival  of  perishable  subsisitence. 

(b)  n  system  of  block  stowing  of  cargo  by  port  of  call  was  estab¬ 
lished.  This  system  permits  easier  arid  qtiicker  off-loading  of  cargo  at  each  port, 

\  (c)  A  single  order  ship  time  of  112  days  was  established  for  RVK 

requisitiohing.  This  single  "OST"  has  eliminated  the  need  for  submissions  of  requi¬ 
sitions  d’jjring  three  different  months  for  a  -ingle  months  consumption. 

t 

T 

i  (40)  A  modified  "Fill"  or  "Kill"  policy  on  requisitions  wr.s  estab¬ 

lished,  The  purpose  of  this  policy  was  to  eliminate  back  shipments  of  subsistence 
which  would  have  been  consumed  earlier.  Under  this  new  policy  ,DPSC,  notifies  the 
appropriate  xcVl'I  requisitioner  of  any  item  vdiich  cannot  be  shipped  to  meet  the  RVII 
required  delivery  date.  It  is  then  up  to  the  requisitioner  to  determine  whether 
to  have  the  requisition  filled  or  killed, 

b.  Class  IL  &  IV 

(1)  General  status  for  Class  II  i  IV  supplios  has  shown  increasingly  im¬ 
proved  status  during  the  quarter.  Critical  items  and  items  short  in  supply  have  been 
closely  monitored  rnd  managed.  Through  this  effort,  several  line  items  have  been 
removed  from  the  critical  list,  howevei  several  new  lines  h  .ve  been  added,  Con- 
tinuoiis  close  management  and  uroper  prograrming  for  these  critical  items  by  all  con¬ 
cerned  will  insure  a.  get  vrell  status  regardless  of  continuous  troop  buildup. 

(2)  During  the  period  of  January  19^6  to  larch  1966  the  General  Supply 
Teoctile  Section  increased  in  strength  from  ont:  officer  and  two  enlisted  men  to  three 
officers  and  four  enlisted  men, 

(3)  Receipts  of  DM3  Combat  Doots  and  lightweight  tropical  uniforms 
were  again  sufficient  to  meet  troop  requirements.  Priorities  of  issue  are  expected, 
to  continue  in  effect  for  at  least  another  two  or  three  months. 

(4)  General  status  of  Slactronics  Supply  vdthin  Vietnam  renedns  good 
with  a  few  exceptions  in  the  area  of  ta.tteries  and  repair  parts,  1  close  review 

of  these  exceptions,  indicated  that  in  most  cases,  items  in  short  supply  in  Vietnam  ^ 
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are  not  peculiar  to  this  theater  but  arc  in  ^ort  supply  ■world  wide.  As  an  example 
of  this  problem,  the  high  fail.ure  rate  of  B-138  hr^idsots  for  the  i'iK/PiiC-25  Radios 
^  has  caused  a  critical  shortage,  with  no  stocks  available  from  CONUS  resources,  Pro- 
curenent  action  by  BCOll  on  a  new  and  Improved  handset,  i^l89/u,  v/ill  resolve  this 
problem,  but  not  for  several  months.  In  genoral,  the  ...bove  cited  excanple  is  represen¬ 
tative  of  the  only  tj;pc  of  problems  bein;-  encountered  in  Electronics  Supply,  and  in 
all  cases  action  is  being  talccn  by  CONUS  agencies  to  correct  or  irprove  the  position 
on  these  selected  items. 


(5)  Progress  on  conversion  of  tactical  units  to  the  id'l/V’AC-12  /  x'iN/PRC-2' 
series  i-adios  continues  to  meet  established  aohedules  and  has  proved  to  be  an  effective 
and  efficient  program.  As  of  7  lay  1966  the  following  units  Pave  been  completed: 


(^)  173rd  Aviation  Brigade  _  ^ 

(b)  1st  Infantry  Division  a 

(c)  3 rd>  Brigade,  25th  Infantry  Division  ‘ 

(d)  ?n<i  Brigade,  25th  Infantry' Division  , 

(e)  69th  Armor- Battalion 

(f)  Non-divisional  iortillery  units  in  suppolrt  of  the  1st  Infantry 
Division  are  approxir.\ately  10^  completed, 

(g)  Radios  for  the  conversion  of  non-divisional  artillery  units 
in  support  of  the  1st  Cavalry  Division  have  arrived  ?ji  the  Saigon  area  due  to  ship 
diversion  and  efforts  .ire  in  progress  to  have  then  airlifted  to  the  1st  ,dr  Cavalry 
Di'vision  ,'irea. 


(6)  Receipts  of  night  vision  devices  continues.  Shipments  of  this  equip 
men  depend  upon  tats  of  manufacture,  100^  inspection  at  Sacramento  iirray’ Depot  prior 
to  shipment,  and  availibility  of  Item  Parts  List  items  prior  to  shipment.  Repair  parts 
are  virtually  non-existant,  however  an  arrangement  with  Sacramento  gives  twenty-four 
turn  around  repair  and  or  replacement  upon  shipment  via  air  parcel  post  on  starlight 
and  crew  served  weapon  sights.  To  date  more  than  50^  of  scheduled  items  have  boon 
received  and  distributed  per  USiiRV  direction.  No  major  problems  have  arisen  in  this 
program. 


(7)  The  175rom  gun  tubes  required  replaccnent  after  400  rounds  at  meicimum 
charge.  Replacements  were  obtained  thru  cairlift  from  Germany  and  the  United  States. 

The  arrival  in  Ifarcb  of  the  seventy-nine  gun  tubes  elii.JLnatyd  the  need  for  emer¬ 
gency  airlift  from  COIPJS.  On  30  April  there  wore  fifty  gun  tubes  in  depot  stocks 
vdth  155 "on  order. 

(8)  The  vehicle  shortage  vras  given  slight  relief  ■with  the  release  of 
200  ea  ^  ton ‘trucks  and  125  ea  2^  ton  cargo  trucks  from  Okina^wa  and  Japan  for  Vietnam 
requirements.  These  vehicles  were  distributed  to  Saigon,  Cam  Ranh  Bay  and  Qui  Nhon. 

(9)  The  past  q^uarter  saw  the  introduction  of  the  new  light  105mm  How¬ 
itzer  M102,  Irraediate  problems  were  encoimtercd  by  the  damage  of  these  ■weapons  in  ship 
ment  from  CCNIW.  Tn  operations  the  firing  platform  cracked  and  thus  deadlixied  Lhe 
weapon.  Additional  firing  platforms  were  airiifted  from  CONUS  and  a  modification  is 
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7iiec'  tc  stop  i^'nc  crnckin.".  Repair  prxts  PUSH  packages  have  been  requested 
ior  each  unit  havinj  the  weapon. 

'(lO)  Unserviceable  repairable  major  aosemblies  vreiv  being  backlogged 
for  evacuation.  Policy  vra.s  to  evacuate  everything  to  Okinavr.,  n.'is  vkis  changed  to 
send  unserviceables  to  CONUS.  During  February  only  a  small  quantity  was  evacuated,  ? 
During  the  month*,  of  I'-iarch  three  ships  were 'made  available  for  transporting  unser¬ 
viceable  repairables  to  the  United  States,  These  vessels  eliminated  the  backlog 
at  Can  Ranh  Bay  and  Qui  klion 

(11)  In  ^arch  1966  the  Principal  Items  .“kjction  was  created  as  part  of 
the  Class  II  &  IV  Branch  of  Directorate  of  General  Supply.  This  section  presently 
consists  of  tvro  officers  and  one  M  and  is  concerned  with  the  management ‘ of  control¬ 
led  or  critical  itens  as  determined  by  the  Directorate  of  General  Supply, 

(12)  The  standardization  of  material  handling  equipment  within  RVN 
began  in  llarch  with  the  arrival  of  the  four  tj-pes  of  standard  forklifts  and  one  type 
of  standard  warehouse  tractor.  This  program  is  now  approximately  95%  complete,  .is 
old  MHE  is  repaired  it  is  shipped  to  other  in-countr/  areas.  Additional  shipments 
of  standard  are  programmed  to  fill  all  RVN  reqxiirements  and  wash  out  non-stan¬ 
dard  items. 


(13)  A  standardization  program  for  construction  type  tractors  was 
begun  in -late  March,  Receipts  of  this  equipment,  which  includes  full  tracked  and  ' 
wheeled  tractors,  Scrapers,  18  cubic  yard,  scrapers,  is  expected  to  begin  in  the  first 
quarter  of  FI  1967, 

(U)  a  program  is  currently  underway  to  provide ’ adequate  bulE  re¬ 
frigeration  storage  to  depots  and  Class  i  siipply  throughout  RVN,  This  refrigeration  v. 
consists  of  391  each  1,600  cubic  foot  boxes.  Two  hundred  and  fifty-five  have  arrived 
in-country  with  the  remainder  arriving  continually, 

(15)  Forty-one  each,  fifteen  ton  ice  plants  have  been  programmed  for 
RVN,  of  which  sixteen  have  arrived, 

(16)  Fifty  each, portable  ice  cream  plants  are  sbheduled  for  operation 
in  RVN,  of  which  three  have  arrived. 
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.22.  (U)Director  of  Transportation 


^Ghwaj.  The  bulk  of  8hiSiTt3^o?^^ASv°S°  ^  supplenent  to 

Said 

b.  Port: 

'  the  reporting  pirlod^^atL^Sf^  ScSu^'^^f during 
worked  is  attached  as  Scfosur?5,^‘  waiting  or  being 

period:  30  April of  the  close  of  the  report 


Ships  Being 
Discharged 


Ships  Awaiting 
Discharge 


Saigon  " 

fJha  Be  9  2 

Vung  Tau  ,  i  2 

Can  rtanh  Day  ^  0 

Phan  liang'  ^  2 

liha  Traiig  ^  i 

Qui  Nhdn  1  3 

^w^ting  order^  to^S?^  status, 

cSs?Ii  ■ 

oaJgo  Po^iod  the 

‘-'^rgo,  in  nid-February,  for  the  f^7ao+  * .  9756S/T  and  25207  Vt  r,f 

-SS  £ 

-  a^iS  S^S?SS  r-ldStS?  & 

f* 

/  (6)  -Obtaining  adeauate  nenvi 

/  .  ..  “  ttoaV  aMpa  »>aifaata 
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has  been  a  constant  problec.  The  problen  has  gradually  inprovcd  as  changes 
in  manifest  procedure  and  in  country  distribution  have  improved, 

(7)  In  February,  a  shipload  of  cement,  unpalletized,  was  re¬ 
ceived  at  Can  Kanh  Day,  shipment  had  been  purchased  in  Southeast  Asia 
thru  US  Air  Force  channels.  The  Air  Force  was  informed  to  have  all  future 
shipments  of  cement  palletized  to  speed  discharge.  Palletizing  and  banding 
cement  prior  to  loading  is  now  a  theater  wide  procedure  to  speed  discharge 
and  conserve  manpower. 


(8)  The  nixing  of  military  sponsored  and  civilian  cargo  on 
space  charter  ships  creates  confusion  in  allocation  of  berths  at  Saigon, 

The  Port  Authority  often  assigns  a  ship  to  a  berth  booked  for  discharge  of 
military  cargo  only  to  find  the  load  mainly  civilian  and  partly  military, 
KIlfTS  has  iieen’made  aware  of  problem  and  is  curtailing  use  of  space  chapter 
merchant  .ships, 

/ 

J  c.  Vehicle 

/ 

/  '  (1)  Truck  performance  in  short  tons  by  port  is  attached  as 

inclosure  l6. 


,  (2)  The  distances  TOE  truck  companies  are  operating  are  beyond 

range  of  assigned  unit  radios.  Several  times  units  on  Long  Binh  -  Saigon 
routes  and  on  Qui  iJhon  -  Pleiku  routes  were  unable  to  contact  base  or  relay 
stations.  lateral  transfer  and  expediting  new  series  radios  tactical  re¬ 
quirements  were  met. 


\ 


!  (3)  Extra  semi-trailers,  authorized  WiBTX,  arrived  and  in¬ 

creased'  medium  truck  company  capability.  Some  problems  were  experienced 
placing  the  right  type  trailer;  cargo,  tanker  or  reefer;  at  the  rir.ht  place. 
After  a  period  to  adjust  capability  to  requirement,  efficiency  increased,  A 
full  V'lABTX  issue  is  60  semi- trailers  in  addition  to  60  TOE  trailers.  Med¬ 
ium  Truck  Companies  with  extra  trailers  increased  their  performance  33^  over 
last  quarters  experience.  The  major  factors  hindering  truck  xmit  performance 
are  conVoy  movement  only  vrtien  escort  is  available  on  non-socurc  roads  and 
night  movement  only  in  safe  areas, 

i  {JL,)  The  initial  organization  phase  of  six  (6)  tr£Lnsportation 

motqy  pools  is  completed  and  vehicle  status  is  as  follows: 


/ 

Total 

On  Hand 

On  Hand 

^igon 

Vehicles  Authorized 

1  Feb 

30  April 

832 

104 

649 

^ung  Tau 

90 

7 

27 

Cam  lianh  Day 

157 

0 

2 

Nha  Trang 

219 

6 

74 

Qui  Nhon 

30A 

41 

112 

/ 


(Including  An  Khe  sub-pool) 


In  J.anuaiy  TMP's  were  beirg  established  end  no  vehicle  authorization  had  beer 
approved,  A  few  vehicles  on  hand  receiiit  from  USAA7  were  operating  from  the 
1st  Logistical  Comnumd  TMP,  Dy  1  February  an  initial  vehicle  authorization 
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?=rt=  for  administrative  vehiS^,  iXSn^^pSSL.”’" 
a  wek  “f  '‘?ptoxijiat°:J'^7'hoOTreMh°Se^all°«°J^  support  6  Caribou  flights 

vr.rta^  Jbvsment  Wh  of  '  »»  &sng 

oJit^^S^b  *’'  *''?  «qulrement  to  planl^Sdfa^  Oarcotor  of  Transportatte 

■-•upnent  reports  best  PoLL1e^S^f\J-^Sf 

productivity  losses  by  ^rt^e.’  fsUsxlng  were  Winter  Monsoon 
Port 

3ut  MOV  fee  Jen 

Ccaa  Kanh  Bay 

Over  beach,  LST,  lighterage,  and  pier  operation 

•  10%  loj^  ^ 

Nha  Trang 

Ofor  beacholST  and  Hghterage  operation  '  ; 

W  15;? 

Qui  Khon 

O'er  beach,  LST,  and  lighterage  operation 


Firm 

Alaska  Barge  &  Trans- 
■PJ^rtation  Cor^jany 


.  /  i  - 

. ' "  1  ■ 

Han  Jins  Transpor¬ 
tation  Conpany 


Operational  Locations 
Vung  Tau 

Nha  Trang 

Ail  ports 

Qiii  Nhon 
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Services  Provided 

L^ischarge,  Lighterage 
and  Port  clearance 

Disch^ge,  Lighterage 
and  Fort  clearance 

Coastal  shipment  & 
discharge 

Discharge,  lighterage. 
Fort  clearance,  local 
haul  and  limited  line 
haLil. 
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Firn  Operational  locations  Services  Provided 


Equipnent  Rental  Incorporated  Saigon 
Division  of  MsLean  Industries 


Port  clearance,  local 
haulby  pro\’lding  200, 
10  ton  trucks 


Equipment  Rental  Incorporated 

Division  of  KcLean  Industries  Saigon  Operation  and  Mainte¬ 

nance  of  240  Qovem- 
nent  '  nished  trucks 
for  Pc*  c.  clearance  and 
local  haul 


Several  firms  to  provide 
tugs  and  barges 


Saigon 


Harbor  and  River  light¬ 
erage  c 


Each  of  the  contracts  has  presented  a  different  set  of  proce- 
•  dures  and  coordination  problems,  AB&T  was  negotiated  by  IlSTS  and  control  is 
thru  MSTS,  see  Inclosure  17*  All  other  contracts  were  processed  by  1st  Lo¬ 
gistical  Command,  Purchasing  and  Contract  Office  however  the  method  of  es¬ 
tablishing  initial  liaion  end  operation  was  different.  At  close  of  report 
period  AB&T  was  operational  at  I'iha  Trang  and  had  craft  at  Vung  Tau  and  Qui 
Nhon,  Han  Jin  and  Equipment  Rental  Incorporated,  had  managers  in  coimtry 
establishing  facilities.  All  firms  face  problems  beyond  their  original  ex¬ 
pectations  in  acquiring  semi-skilled  labor  and  use  of  real  estate, 

g.  Temporary  Change  of  Station  Units:  Two  terminal  service  compa¬ 
nies  assigned  to  Okinawa  in  Vietnam  on  temporary  change  of  station  are  being 
chained  to  PCS.  A  medium  boat  coc^any  is  presently  in  Vietnam  TCS  but  no  re-. 
Iea4e  date  has  been 'set,  TCS  units  if  used  to  meet  peak  requirements  could 
be  efficiently  used.  However,  confusion  will  set  in  if  requirement,  increases 
/and  TCS  units  cannot  be  released. 

/ 

i  h.  Transportation  Staff  Organization:  The  TOE  staffing  of  1st  Lo- 

■'/  gistical  Command,  Transportation  Office  was  inadequate  to  plan  and  control  the 
■/  present  complex,  1st  Logistical  Transportation  Operation.  By  order  of  the 
-  Commanding  General,  a  Director  of  Transportation  Office  was  established  using 
personnel  from  both  1st  logistical  Command  and  4th  Transpoi-tation  Command. 
Colonel  R.W.  Aronson  ,  both  Director  of  Transportation  and  Commanding  Officer 
4th  Transportation  Command,  replaced  Lieutenant  Colonel  Bernard  J .  Dolan  Jr. 
who /had  served  as  Transportation  Officer,  1st  Logistical  Command,  since  April 
1965.  A  problem  area  has  been  the  physical  separation  of  office  of  D'OT  from 
logistical  Comaand  Headquarters  and  the  difficulty  communicating  with  the  op¬ 
erational  locations. 


/. 
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23.  (U)  Director  of  I-fedical  Services 

1st  Iogistj,c2^Comairon  3o'j?nuS^'^°ColoSr?l  ^  Surgeon, 

Medical  Services  on  9  Februaiy.  appointed  Director  of  }. 

.u  ofiicVSf LiS  Directorate  vce  etaffed  witl 

locatlc^  c«,  asalstlr^  ccdla^. 

and  the  ^ "arch 
estabUshed  Is  assigned  the  llll^k  S'*  ^^rst  medic, al  brigade  ever 

oedicni  nnits  in  Vlftnan  as  Su  S  sta5?Sfff  nanerganic 

the  period  18  Karch  cjid  the  arrivt-i  ^edlcal  Directorate.  During 

Itself  internally  and  externally  to  the  brigaS  conjeptf'^  directorate  aligned 
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2k*  (U)  Headquarters  Commandant 


Major  Edward  L.  Johnson  assigned  as  the  Headquarters  Commandant  on  Ik 
February  1966  j'fas  replaced  b7  Major  Pat  Contacessi  on  L2  March  1966.  Major 
Johnson  was  assigned  as  Civil  Affairs  Officer  because  of  his  linguistic 
capability. 


/  25,  (U)  Headquarters  Detacliment 

/  On  10  February  1966,  enlisted  perscrmel  of  Headquarters  and  Headquarters 

/  Detachment,  1st  Logistical  Command,  were  moved  from  Tent  City  "B"  to  leased 
billets  located  at  27/A  Vo  Tanh  approximately  one-third  of  a  mile  from  the 
headquarters  compound.  Since  programmed  mess  facilities  are  not  ready ,  t-.roops 
y  must  continue  to  be  transported  to  Tent  City  '*3”  for  messing.  Two  wells  located 
/  in  the  compound,  because  of  their  depth,  require  use  of  a  deep  water  pumps. 

Since  these  pumps  are  old,  frequent,  breakdowns  have  resulted  in  periods  without 
■jvater,  Tho  problem  has  been  partially  overcome  by  using  the  two  pumps  on  one 
•  well-  one  pumping  to  a  surface  level  storage  tank  and  t-he  other  to  the  wa  er 
tower.  Associated  with  this  problem  is  the  inferior  plumbing  which  requires 
cons'i.ant  m* Antenanco »  An  additional  billet  is  being  cor  'ucted,  Iflien  programmed 
construction  is  completed,  on/or  about  15  Jun'^,  the  compound  is  expected  to  be  able 
to  house  and  feed  400  personnel. 
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liOltem;  TWX's  were  received  frcm  the  Defense  General  Supply  Center,  Richmond, 
Virginia,  Jind  letters  from  the  Office,  Chief  of  Chaplains,  questioning  the 
validity  of  certain  requisitions  for  items  of  ecclesiastical  equipment.  One 
7  in  particular  which  went  through  USASC,  Qui  Nhon,  requisitioned  3C00  FSN  9925- 
265-7587#  Bible,  Old  and  Kew  Testament,  En^ish,  Basis  of  issue  is  one  per 
altar  per  chapel  facility. 

Discussion;  Many  chaplains  are  ignorant  of  the  effect  their  requisitions  have 
on  the  supply  system.  Many  pay  no  attention  to  authorized  allov.'ances  or  to 
the  appropriateness  of  the  item  to  their  situation.  Chaplains  in  the  lOist 
Airborne  Brigade  requisitioned  three  electronic  organs,  with  no  plans  for 
permanent  or  semi-peimanent  chapels  to  put  them  in. 

Observations;  More  attention  must  be  paid  to  instructing  chaplains  in  their 
responsibilities  as  requisitioners.  Closer  coordination  between  Staff  Chaplains 
and  Directors  of  Supply  or  Ccsnmodity  Managers  at  the  Support  Comnand/Depot  level 
to  monitor  requisitions  would  result  in  savings  of  tine  and  confusion  in  the 
problem  of  chaplain  supplies, 

2 Item;  Eoquisitioping  objectives  at  United  States  Army  Depot,  Can  Ranh  Bay,  and 
United  States  Amy  Suppoi't  Command,  Saigon,  were  excessive,  resulting  in  a 
requirement  for  justification  from  the  Chief  of  Chaplains, 

Discussion;  Commodity  managers  accustomed  to  dealing  with  other  Class  II  &  ‘ 

IV  items  understandably  tend  not  to  be  aware  of  the  peculiarities  of  chaplain 
supplies.  Only  a  few  of  9925  class  e3U)endables  are  actually  consumed  at  a 
predictable  rate.  The  "hard"  items  such  as  altar  appointments,  organs, 
sanctxis  bells,  communion  sets,  etc,,  do  not  wear  out  and  seldom  require 
replacement  or  depot  maintenance.  Management  of  these  items  based  solely 
on  demand  is  not  feasible,  since  demand  in  this  case  does  not  mean  what  it 
means  for  other  Class  II  &  IV  it^s.  Data  on  the  rate  of  chapel  construction, 
not  available  to  commodity  managers,  is  the  key  to  intelligent  management  of 
chapel  equipment. 

Observations :  Support  Area  Staff  Chaplains  must  dig  out  information  on  the 
rate  at  which  new  chapels  will  require  equipment  and  share  this  information 
with  supply  managers  at  their  level.  Educated  guesses  are  not  an  adequate 
substitute  for  firm  plans.  Also,  realistic  RO's  for  non-con sunmable  items  of 
chaplain  equipment  will  appear  to  bo  too  low  to  tral..ed  orcmedity  managers.  \ 
They  must  be  kept  closely  informed  on  all  factors  which  affect  future  require-  \ 
ments  for  these  items.  This  requij.'es  close  coordination  between  Staff  Chaplains 
and  Commodity  Managers  at  Support  Command/Depot  level, 

3lC)ltem;  Care  of  500  gallon  iwn-vented  containers. 

Discussion;  The  500  gallon  non -vented  container  is  a  very  versatile  piece  of 
fA  equipment,  and  much  more  satisfactory  for  air  lift  than  any  other  bulk  POL 

^  container.  It  vx>uld  be  Impossible  to  supply  the  required  amounts  of  prcdr.cts  to 
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combat  troops  without  this  item  in  this  conflict,  but  the  "deadline”  rate, 
mostly  caused  by  improper  care,  is  excessive. 

Observation;  Petroleum  handling  courses  should  stress  proper  use  end  care 
of  the  500  gallon  noix-vented  container. 


L./uUtem;  Use  of  C-130»8  as  Plying  Tankers, 

y 

Discussion;  A  C-130  aircraft  can  be  outfitted  with  2  miniport  refxwllng  tanks* 
(?., 000  gallons  each)  and  serve  as  a  bulk  refueler  to  forwax  i  areas.  This 
system  is  good,  in  that  it  allows  direct  delivery  of  bulk  product  from  plans 
to  bulk  refuelers  or  to  bulk  storage,  and  does  not  require  a  quantity  of 
containers,  as  in  the  case  of  the  500  gallon  non-vented  containers.  The 
system  is,  however,  slower  than  the  use  of  500  gallon  non-vented  containers 
vin  the  turn  around  time  required. 

Observation t ,  Petroleum  dietribuUon  courses  ^ould  cover  the  strengths  and 
weaknesses  of  the  flying  tanker  eyetoa  of  bulk  fuel  delivery, 

5  (U)Item;  Overstating  of  ammunition  requirements. 

Discussion;  Combat  units  tend  to  overstate  their  ammunition  requirements 
wiien  tnoy  arrive  in  tho  combat  area.  Experience  shows  that  initial  request 
for  p*rrotechnics,  demolitions,  and  illuminating  rounds  aro  about  twice  the 
actual  requirements.  After  a  few  months  experience,  the  requests  approach 
actual  requirements. 

Observation;  Tho  Director  of  Ammunition  must  exardee  technical  eupSTvlslon 
t;urcugh  the  subordinate  Directore  of  Ammunition  to  advise  incoming  units  on 
actual  requirements, 

6^U)ltemt  Requisitioning  ammunition  through  normol  chaiu.eli  proved  to  be  slow 
and  cumborsomo, 

Discussion;  The  nonsal  chain  of  eomunition  requisitions  went  from  lit  Logii- 
tlcoi  Corned  to  2nd  LoglitloaX  Coeasand  to  USARPAC-ICP  to  USAAP3A,  P.equlil** 
tions  throegh  these  ohamisls  wore  subject  to  sizeable  delays  end  required 
unnecessary  multiple  handling.  Authority  to  streamline  tho  procedure  was  - 
vocoived.  Currently,  normal  requieitione  go  direct  from  lit  Logistical^ 

Coemnd  to  the  U5AAF3A  end  higher  )^lority  requisitions  to  the  2nd  Loa^etioal 
Commstd  with  infoxmatlon  copies  to  ISARPAO-ICP,  \ 

It  is  expected  that  the  roaction  time  for  replenliiaeRt  \ 
requidtion  will  be  dsoreasedt 

-Port  facilities  and  3daited  means  of  idr  and  sea  transportation  \ 
hinder  the  ability  to  maintain  8to<kage  Cbjeotivc  in  individual  Aimunltien 
depots,  \ 
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PisttlBsloni  Even  though  in-countty  anno  stocks  are  adoquato  to  nest 
requirements,  it  is  necessary  in  many  cases  to  trans-ship  ammo  fL^n  one 
Support  Comnand  to  another,  or  to  forvmrd  support  areas  to  build  up' for 
(  0/  the  sipport  of  current  combat  operations.  Some  intrk-t heater  movement  can 
be  niii^zed  by  careful  c-ontrol  of  in-coning  ■vessels  to  include  diversion 
of  ships  to  different  ports  and  priority  unloading.  However,  due  to 
overtaxed  port  facilittes,  diversions  upset  the  timetable  of  other  incoming 
shipments  to  the  same  port.  Vessel  restriction  to  a  one  or  two  port  dis¬ 
charge  makes  trans*-shipnent  necessary  in  many  cases  when  a  vessel  carries 
only  one  ‘^ype  of  ammo.  Since  most  roads  are  not  available  for  use;  most 
trans-shipaentsare  accomplished  by  the  use  of  air  or  water  movements.  Air 
movements  ire  of  necessity  restricted  to  the  movement  of  high  priority, 
low  tonnag?  items  and  are  not  adaptable  for  cross-leveling  stocks. 


Observation!  Trans-shipment  are  and  will  continue  to  be  a  problem  for  some- 
V  time.  Careful  control  of  incoming  shipments  must  be  continued  to  assure 

I  proper  distribution  of  ammo  assets. 

I  . 

I  8(iilltem:  Mainttnance  Training, 

r  * 

’  Discussion!  During  the  past'  two  months  the  1st  Logistical  Command  has  been 

i  .in  the  process  oftrairJjig  operators  andumaintenance  personnel  on  the  DTE 

I  Caterpillar  Tractor,  the  standard  full-tracked  tractor  for  RVN,  The  train- 

f  ing  tractors  ^two  each)  arrived  in  Vietnam  on  15  March  1966  as  did  the  new 

{  .  equipment  training  team  from  USAMEC  and  the  Caterpillar  Tractor  Company, 

Since  the  bulk  of  the  tractors  were  not  to  arrive  in  RVN  for  A  to  5  months 
;  after  the  training  tractors,  it  was  not  the  desire  of  this  directorate, 

i  the  18th  Eng.neer  Brigade,  or  USARV  to  conduct  new  equipmenc  training  at 

j  such  an  early  date,-  However,  since  the  training  tractors . and  team  had 

!  already  arrl^d,  a  training  program  was  set  up.  As  of  3  May  1966,  sixty 

.  \  plus  persorjael  from  all  areas  of  RVN  have  been  trained  and  it  is  estimated 

that  another  thirty  will  complete  training  by  15  May  1966,  T!he  following 
problems  have  arisen  because  of  this  premature  training.  First,  extreme 
difficulty  has  been  experienced  in  shipping  one  of  the  training  tractors 
to  up-country  areas  for  instructional  purposes.  Other  cargo  has  had 
priority  and  the  tractor  therefore  stayed  on  the  dock  in  Saigon  for  two 
vreeks,  Wher.  finally  loaded  aboard  the  USS  Explorer  for  Qui  Nhon,  and  after 
arrival  at  Qui  Nhon,  ammunition  and  troop  ships  had  priority  for  unloading. 
Thus  the  classes  were  -taught  at  Qui  Nhcxi  without  the  use  of  the  tractor. 
Similar  difficulty  was  e^qjerienced  when  trying  to  move  the  tra  ,toj  to 
Cam  Ranh  Bay  for  classes.  Second,  a  shortage  of  qualified  otude-:  ,  existed 
due  to  the  upcoming  rotation  of  a  great  number  of  18th  Engineer  and 

other  aimy  personnel.  Students  without  at  lowt  seven  or  eight  moiiths 
!  remaining  in  RVN  could  not  be  accepted  due  to  the  early  arrival  of  the 

training  team.  Almost  a  month  elapsed  after  the  training  tpactors  and 
team  arrived  before  an  effective  program  could  be  established.  The  arri-val 
of  a  now  Engineer  unit  in-countiy  ]5lus  the  arrival  of  replac&r;ent  personnel 
in  the  18th  Brigade  and  other  army  units  finally  caused  a  sufficient  quantity 
of  students  to  be  available,  Thiri,  a  lack  of  adequate  facilities  in-country 
also  hampered  the  training  effort.  Classrooms,  training  areas,  and  other 
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■  '  facilities  necessary  to  conduct  effective  training  are  'not  available  in 
'  sufficient  quantity  or  quality,  in  RVN, 

/ 

\  Observation;  Kaximm  effort  should  be  made  to  conduct  necessary  training 

(A,  iu  COJ^IUS  rather  than  attempt  to  conduct  formal  training  programs  in  combat 

areas,  Dus  to  the  problbns  encountered  with  the  DTE  tractor  new  equipments, 
training  program,  it  is  recommended  that  only  OJT  be  conducted  in  RVN, 

Training  items  should  hot  be  sent  to  RVN,  nor  should  the  new  equipment  > 
graining  team  arrive,  prior  to  the  arrival  of  the  bulk  of  the  equipment. 
Effective  OJT  could  be  accomplished  by  the  new  equipment  training  team  c. 
site  idiere  the  new  items  are  to  be  issued  to  the  users, 

9(U)ItOTsy''Ma?Jitenance  of  Marine  Craft, 

Dis^ssion;  All  types  of  vessels  (excluding  amphibians),  particularly  the 
refrigerator  barges  and  the  Y-tankers,  have  been  arriving  in  RVN  in  a  poor 
^atate  of  repair  and  seaworthyness.  This  has  resulted  in  a  great  amount  of 
in-couatry  down  time  or  deadUne  time  wtiich  keeps  these  vessels  from  perform¬ 
ing  the^  assigned  mission.  It  also  overtaxes  the  in-country  floating  craft 
maintemmc?  capability.  One  refrigerator  barge  which  recently  arrived  in  RVN 
was  in'sucn  poor  mechanical  condition  that  it  will  require  at  least  two  weeks 
to  rerair  all  of  the  installed  machinery  on  barge  before  it  can  be  placed  into 
operfl:iion.  One  of  the  Y-tankers  presently  in-country  has  eiiqjerienced  a  greater 
anoyit  of  down  time  or  deadline  time  than  operational  time,  Thi.8  vessel  has 
bcea  in  RVN  approximately’  seven  months,  ^his  down  time  or  deadline  time  direct¬ 
ly  resulted  from  the  Unsatisfactory  mechanical  condition  of  the  vessel  upon  its 
arrival  in  RVN,  Two  Y-tankers  require  modifications  to  their  cargo  piping  and 
punping  systems  and  if  tWs  had  been  accomplished  prior  to  their  arrival  in 
HV7  thes^  vessels  could  have  immediately  commenced  operations  carrying  multiple 
type  fuel  oil  cargo, 
r 

Observation;  A  pro gi urn  should  be  established  and  Implemented  in  CONUS  which 
wDulcy  insure  that  all  vessels  programmed  for  RVN  will  be  placed  in  a  sea- 
worifiy  condition  prior  to  deployrawit.  It  should  also  be  insured  that 
nc^ssary  communications  equipment  is  installed  aboard  these  vessels  prior  to 
deyloyment.  In  addition,  it  is  also  recommended  that  all  vessels  be  inspected 
by  the'  US  Coast  Guard  and  in  all  respects  be  made  to  conform  to  the  USCG 
specifications  and  regulations  prior  to  leaving  CONUS  or  any  other  theater 
jror  RVN, 

I 

10fU)Iten;  Electronic  Test  Equipment, 

•  Discussion;  Certain  pieces  of  electronic  test  equipment  suffer  from  wetting 
and  high  humidity  conditions, 

Ooservation;  Electronic  test  equipment  having  built-in  heaters  should  have 
these  heaters  operating  at  all  times  when  the  equipment  is  not  in  use.  Each  ' 
item  of  equipment  should  be  operated  an  hour  each  day  for  the  purpose  of  drying 
out  the  equipment. 
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11(U) Item:  General  Ele  ctrordc  s  Equipment . 

Discussion!  Humidity  and  fungus  affect  almost  all  t3rpes  of  electronics 
^-2  equipment.  Svdtchboards  develop  leakage  and  crosstalk  across  the  teminals 
die  to  moisture  and  fungus.  So  much  condensation  develops  in  tightly 
closed  equipment  that  vfater  rund  out  -when  it  is  opened.  It  is  standard 
jffojtice  to  dry  inoperative  electronic  equipment  under  lamps  for  a  time 
before  testing.  This  is  often  all  that  is  necessary  to  maie  the  equipment 
operative , 

Observation;  Koisture  fungus  proofing  kits  should  be  applied  to  all 
electronic  equipment  in  RVN  that  is  not  adequately  ventilated.  All 
uqventilated  equipment  should  be  periodically  opened  and  dried  out, 

12CU)  It(im!  Training  of  Radar  Maintenance  Personnel, 

Discussion!  In  general,  radar  repair  technicians  are  not  adequately  trained 
to  perform  required  rep^rs  on  the  various  t3rpes  of  radar  positioned  in  RVN, 

A  stucty  by  this  directorate  in  conjunction  with  personnel  from  USAECQM  re¬ 
vealed  that  too  much  training  time  was  spent  on  theory  at  the  expense  of 
practical  trouble-shooting. 

Observation;  More  time  should  be  spent  on  practical  application  covering 
the  vario'As  types  of  radars  charing  the  training  period, 

13CU)  Item;  Engine-generator  assembly  deadline,  tumbler  trailer. 

Discussion;  The  engine-generator  assembly  of  the  tumbler  trailer  provides 
the  power  source  for  both  the  tumbler  trailer  and  the  washer  trailer. 

Two  tyrcs  of  engines  are  used  -  the  engine  for  the  old  M38  ^  ton  and  the 
M38A1  t  ton.  These  engines  are  obsolete  and  experience  a  high  deadline  rate, 

Obserration;  Laundry  art,d  txmbler  trailers  can  be  operated  from  external 
power  sources.  When  engine-generator  assemblies  are  deadlined,  use  either 
local  power  or  power  supplied  by  an  external  generator.^ 

14('J)ltem;  Modification  of  vehicles. 

Discussion;  The  graves  registration  platoon  of  a  QM  direct  support 
company  has  an  organic  3A  ton  truck.  By  building  racks  and  a  cover  ever 
the  vehicle  bed,  it  is  possible  to  transport  six  remains  as  opposed  to 
two  or  three. 

Observation:  All  OR  platoon  3 A  ton  trucks  should  be  modified  by  construct¬ 
ing;  racks  and  covers  for  the  beds.  Transporting  capability  is  increased 
100^. 
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15(U)ltem;  Modification  of  refrigerators. 

V  Discussion  r  Several  GR  collecting  points  are  equipped  iidth  subsistence 

^  refrigeration  units.  These  'units  do  not  cone  eqtdpped  with  any  type  of 

rack.  For  example,  a  1200  cubic  foot  refrigeration  unit  will  hold 
approximately  25  renaijis.  By  constructing  racks  and  placing  then  inside 
the  units,  capability  "to  handle  remains  is  increased  100^, 

Obser'vation;  By  modifying  refrigeration  units  with  racks,  capacity  for  • 
holding  renains  increases  IOO56, 

16(U)  Item:  Reqxiisitioning  of  equipment  power  supply  and  complete  end  items. 

Discussion;  Fifteen-ton  ice  plants  which  require  large  quantities  of 
water  and  electrical  power  were  requisitioned  with  no  provisions  for  a 
power  sovirce.  Action  'was  later  taken  to  requisition  generators  to  pro'vide 
electrical  power.  V/alk-in  refrigeration  uiuts  were  requisitioned  without 
the  refrigeration  system,  i.e,,  compressor,  evaporator,  and  motor.  These 
vinits  could  not  be  used  until  the  refrigeration  systems  ■were  received; 

Observation;  Coordination  must  be  made  •with  the  Engineers  whenever 
ordering  equipment  which  requires  an  external  power  source  such  as  ice 
plants.  When  requisitioning,  determine  that  the  Federal  Stock  Nurber  of  ' 
the  item  requisitioned  is  the  complete  end  item  and  not  just  a  component.  \ 

17(^) Item;  Utilization  of  scrap  canvas  and  tentage.  \ 

Discussion;  Scrap  canvas  and  tentage  offered  for  sale  on  invitation  to 
bid  resulted  in  vary  small  returns  to  the  U.S.  Government  when  imported 
into  Vietnam,  There  has  been  a  demand  for  those  items  for  e:qx>rt.  Since 
foreign  excess  personal  property  now  sold  in  Vietnam  is  for  export  only, 
the  scrap  can'vas  and  tentage  on  hand  in  disposal  yards  was  of  no  -value 
as  items  for  sale,  17f$00  pounds  scrap  tentage  and  canvas  have  been 
z'  issued  by  the  disposal  yard,  Vung  Tau,  for  covering  heliports. 

Observation;  Co-vering  heliports  -with  scrap  can'vas  and  ten^tage  reduces 
y  dust  and  debris.  In  addition,  property  with  no  resale  value  is  put  to 
/  further  use  before  destruction, 

/ 

18(U)  Item;  Generator  Loading, 

Discussion:  Inves'tigation  of  se-vcral  power  plants  has  revealed  that  most 
generating  imits  are  operating  at  less  than  50^  of  rated  capacity.  This 
is  detrimental  to  the  unit  and  shortens  life  span  by  causing  excessive 
wear  on  parts.  Generators  are  better  utilized  by  operating  them  at  near 
capacity  with  small  overloads  for  short  periods  of  time 

Observation;  Generators  should  be  ins'talled  based  on  peaking  loads  and 
not  on  -total  connected  load  -which  is  ne-ver  ob-tained. 
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19(U)ltgn;  Water  Supply  Equipment, 

Discussion!  Setae  iraiter  supply  sources  are  of  such  a  nature  as  to  need  only 
chlorination  to  render  water  potable.  These  will  be  primarily  deep  wells 
which  normally  are  naturally  filtered  throujgh  the  aquifer.  Shallow  wells 
will  nonaally  require  filtration  due  to  dreinage  of  effluent  seepage  and 
proximity  of  other  organic  material  to  the  watsr  source. 

Observation!  Preventive  medical  personnel  should  make  a  concerted  effort 
to  hnalyze  all  water  soxarces  with  a  view  toward  determining  the  minimum 
treatment  required  to  render  water  potable.  Water  pui-ifi^tion  equipment 
should  be  reallocated  on  the  basis  of  these  findings. 

20(U)lten!  Sewage  Treatment  Plants, 


Discussion!  Experience  has  shown  that,  generally,  the  type  cf  sewage 
treatment  facilities  being  xised  in  EVN  will  not  work.  Those  now  being 
used  are  leaching  fields  and  septic  tanks,  and  it  is  proposed  to  use  trickling 
filters  which  depend  on  adequate  seepage  through  the  base  soil,  I\ie  to  the 
high  water  table  and  abundant  rainfall,  those  will  not  operate  properly. 


Observation!  Use  of  the  »'Passveer"type  open  ditch  treatment  plant  should 
be  developed  because  it  does  not  depend  on  seepage  of  effluent  into  the  soil, 
but  on  aeration  and  open  run-off  of  effluent  to  ditches  or  canals.  This  \ 
effluent  is  odorless  and  can  be  safely  emptied  into  streams,  \ 


21(.U)lbem!  Backlogged  shipping  in  tl»  Saigon  area  due  to  lack  of  port  facilities' 
required  immediate  action  for  economy  and  movement  of  materials  rhd  equip¬ 
ment  in  support  of  combat  operations. 


Discussion!  The  Transportation  Director  of  the  1st  Logistical  Ccaiuand 
forwarded  information  to  the  1st  Log  Engineer  of  the  requirement  to  eliminate 
backlogged  shipping  in  the  Saigon  httbor.  He  determined  that  offlir.ding 
of  ships  at  anchor  with  ships  rigging  to  barges  and  unloading  barges  at 
temporary  discharge  vjnloading  sites  will  eliminate  back  logged  shipping. 
Presently  under  contract  is  the  construction  of  Newport  waterfront  facilities 
with  estimated  date  of  completion  of  Phase  3, 1  SqJtember  1966  and  Piase  II 
March  1968.  The  completion  of  thj.s  facility  and  other  port  facilities  at  the 
Firhoarket  will  eliminate  the  shipping  problem  in  the  Saigon  area,  1st 
Logistical  Command  Engineer  studied  the  problem,  and  based  on  port  capicity 
and  incoming  tonna.ges  over  the  next  six  months  deteimined  a  requiremer.t  for 
fivo  temporary  barge  discharge  sites  in  the  Saigon -area,  Recor.aaissance  of 
the  Saigon  aro«  located  four  good  temporary  barge  discharge  sites.  A  number 
of  types  of  constru-.*ion  were  studied,  including  timber  ^irestle  bents, 
a  sheet  pile  wharf  with  ^rthfill  and  a  floating  facilit’r  float 

briuge  or  barges.  The  last  t:,*,  aethoda  not  used  because  of  uc,-  ,, 

Class  60  float  bridge  and  barges.  first  two  are  under  design. 

Observation:  Back  logged  shipping  is  a  cemmon  problem  iri  the  theater  of 
operations  at  the  advent  of  hostilities.  Sufficier  i  exponent  materials 
a3re  required  by  prior  planning  to  be  in  the  theater  or  s'.ipped  soon  after 
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hostilities  i.e,,  Class  60  bridging  Navy  barge  cubes  or  barges  to  permit 
operation  of  ports  at  full  capacity. 

22(U)Iteia;  Damaged  Sandbags. 

Discussion;  Burlap  sandbags  with  oil  based  preservative  were  stored  im¬ 
properly.  The  result  was  loss  of  sandbags  by  spontaneou.-:  combustion. 

Observation;  Store  sandbags  with  adecjuate  ventilation  and  practice  proper 
fire  protection, 

j  ^ 

;S3(U)Iten;  Delayed  Requisitions 

Discussion;  When  requisitions  are  submitted  by  normal  supply  procedures, 
the  end  result  is  that  in  most  cases  supplies  are  obtained  only  throu^ 
extensive  follow-up  actions.  When  requisitions  are  submitted  by  letter  in 
lilLSTRIP  format,  with  copies  provided  to  all  interested  agencies,  the 
supplies  are  provided  with  less  follow-up  being  required  by  the  requisitioner. 

Observation;  VJhen  supplies  are  required  on  a  routine  basis,  submit  requisi¬ 
tions  by  nonnal  supply  procedures.  When  critical  supplies  are  required,  ^ 
submit  requisitions  by  letter,  ' 

24(U)  Item;  Ships  are  often  loaded  in  CONUS  so  that  cargo  must  be  discharged  at  two 
or  more  Vietnamese  ports. 

Discussion;  The  moSt  efficient  method  of  discharge  is  total  ship  discharge 
at  one  port  of  call.  The  manhours  involved  in  opening  and  closing  hatches  and 
preparing  work  gear  is  minimized  by  only  one  port  of  call.  If  p-opcr  block 
storage 'is  ueed  a  ship  can  less  efficiently  but  effectively  make  two  ports 
of  call. 

t 

/  Observation;  That  discharge  efficiency  increases  as  number  of  ports  of 
decrease,  most  effective  is  single  port  of  discharge, 

25(U)ltem;  The  commodity  description  on  ships  manifest  is  t^  broad  in  scope  to 
allow  identification  of  item  being  shipped. 

Discussion;  Under  MILSTAMP  procedures  the  commodity  description  is  a  code 
that  allows  identification  of  general  categories.  Many  shipments  hovrever  \ 
have  been  moving  mder  sub-categories  of  "NOS",  not  otherwise  specified.  An  ' 
example  would  be  a  mixed  shipment  listed  under  GENOS  or  general  not  otherwise 
specified.  No  idea  of  type  cargo  in  shipment  cein  be  determined  from  ships\,  \ 
so  manifested.  Department  of  the  Army,  DCSIXXJ  was  _nformed  by  TWX,  of  the 
problem  and  answered,  that  in  all  cases  vdien  "KOS"  is  used  in  commodity  de¬ 
scription  an  additional  annotaion  will  be  made  on  the  manifest  stating  ex¬ 
actly  what  the  item  is. 


/ 


Observation;  The  consignees  have  no  planning  guide  as  to  what  specific  com¬ 
modities  are  dpo  in,  therfore  planning 'for  storage  distribution  and  tact¬ 
ical  operations  is  made  more  difficult. 


60 
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26CU)lten;  The  port  of  Scigon  could  be  shutdowi  by  absence  of  local  nationals 
working  or  stevedores, 

Discu>«<sion;  During  the  TET  or  lunar  New  Year  a  strong  possibility  existed 
that  no  loaal  nationals  would  work  the  holiday  period.  As  nonnally  orr- 
ganized,  no  tonnnages  would  tiove  through  Saigon  -  Nha  3e  if  Vietnamese 
stevedores  did  not  work,  A  plan  was  put  in  effect  early  in  January  to  have' 
military  personnel  available  to  the  port,  organized  into  an  operating  cadre, 
Conibat  units  in  the  .area  were  requested  to  furnish  men  to  fill  out  hatch 
gangs.  Thru  MSTSO  ,  Saigon  ship  crews  were  requested  to  assist  in  notual 
discharge  if  necessary.  Additional  operating  cadre  were  brought  in  from 
the  terminal  battalions  up  country.  On  10  January  an  organization  was 
assembled  in  Saigon  Port  capable  of  continuing  operation.  The  bulk  of  the 
local  labor  foi^ie  did  work  thru  the  holiday. 


Observation;  The  military  must  be  ready  to  fully  operate  Saigon  Port  if  ' 
there  is  a  work  stoppage. 


27(U)  Item;  '  V/ADTOG  trailers  increase  efficiency  of  truck  units. 


Discussion;  Medlm  truck  corpanies  can  be  issued  a  100^  supplement  of  1 
semi-trailers  with  authority  of  Theater  Commander,  light  truck  companies'* 
ca^be  supplemented  to  allow  all  task  vehicles  to  have  a  trailer,  Exper-\ 
iqnce  has  shown  that  units  with  WABTOC  supplemented  trailers  are  more  flex\ 
ible  and  productive, 

-^fibsert-ations ;  All  t.nick  units  should  arrive  in  country  with  VJABTOC  trailers 
or  as  soon  thereafter  as  possible  be  issued  WADTOC  trailers. 
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DEPARTMEKT  OP  THE  AKff 
HEADQilARTEHS,  1ST  LOOISTKAI.  COMMA>ID 
APO  tIS  Forcoa  96307 

AVLC  AD-PM  1  1  1966 

SUBJECIt  1st  Iioglstloal  Cccsnand  Station  list  (Sections  I  and  H) 


TOi  Seo  Distribution 


1.  QENERMi.  Attached  Is  a  station  list  oP  the  1st  Logistical  Casaand. 

The  list  contains  three  sections.  Section  I  Is  a  listing  oP  all  units  in 
muAorlcal  oz-der  snd  Sec  tion  II  is  a  listing  oP  all  units  by  coemsnd  and 
thereunder  by  branch.  Section  HI  Is  classlPled  COIFIDENTIAL  and  has  Veen 
given  a  limited  distribution  under  separate  eovsr.  Section  III  contalis  a 
listing  oP  all  units  In  numerical  order  showing  TOE  or  IS  number,  authorized 
strength  and  geographical  location. 

2.  UNIT  miMTIFICATIOH  CODES.  The  UIC  8ho.-n  lor  each  unit  in  this 
station  list  will  be  used  as  PoUows: 

a.  Moznlng  Reports.  The  applicable  six  character  UIC  will  be  tj'ped 
In  Ittta  9  on  all  nomlng  reports. 

b.  The  Amy  Equipstent  Records  System.  The  applicable  six 
character  UIC  will  be  used  in  TAERS  by  adding  the  letter  "R"  as  the  eevenlh 
character.  For  exaiplo,  the  UIC  ucsd  Per  TAERS  Per  the  2$3d  Transporta t:  .on 
Dotachment  would  be  WCRPAAR.  AH  TAERS  data  Porwarded  to  tils  hea^arten, 

US  AmQF/  Ryulcyus  Islands,  and  US  Anoy,  FaciPlc  will  contain  ths  eeven 
character  UIC.  The  seventh  chai^ter  Is  Por  uss  in  this  comnand,  US  Any, 
RyuJsyus  IsLonds,  and  US  Any  PaclPlc  only.  It  will  not  bs  used  or  included 
in  data  Porwarded  to  Department  oP  ths  .'ny  agencies  in  ths  Perm  oP  listings, 
DA  21(00  series  Poms,  or  key  punched  cords. 

3.  ERRORS  (Nl  Qi'ISSIONS.  An  izinediate  review  oP  all  aectlons  oP  this 
station  list  'rzill  be  made  by  each  logistics  area  or  support  comand  who  will 

report  errors  or  omissions,  L'  writing,  to  this  headquarters,  ATQii  AVLC 
AO-PM,  rzot  later  than  20  March  1966.  Negative  reports  are  reqpilred. 

✓ 

U.  RESCISSION.  Letter,  (FCUO)  A7LC  AO-FH,  this  headquartere,  1  F^ruaiy 
1966,  subject  I  1st  Logistical  Coamwnd  Station  List. 


Adjutant  Omieral. 

DISTRIBUTIOHs 

B,  plus  X  2  -  CO,  2  Fig  Op 

$0  -  AVLO  AO-Ph  2  -  CO,  1  Bde,  101  Abn  Dlv 

50  -  Dir  oP  Maint  2  -  CC,  12  Avn  Op 

10  -  CO,  USAHV,  ATTNi  AQP-M  1  -  CO,  23  Arty  Op 

10  -  CO'rjSKACT  2  •  CC,  5  Special  Forces  Op 

2  -  CO,  US/JW,  ATTKi  0^  Hist  D;,.v  $  -  CO,  27  DPU 

2  -  CO,  16  Eh^  Bde  2  -  CO,  90  Repl  Bn 

2  -  CO,  173  Abn  Bde  Z  -  Red  Cross,  Tan  Son  Hhut 

2  -  CO,  FF0RCE7  2  -  Red  Cress,  1IAC7 

2  -  00,  1  Car  Dlv  (AM)  2  -  CO,  USAEY,  ATTOs  StaPP  Postal  OPP 

2  -  CO,  1  InP  DJ.V  . 2  -  00,,D5A.T7,  AITii:  03  Plana. 
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'  eTW^mTAM  T 


SKTIOR  I 

NUMERiai  LISTINO 

UNIT  UK 

AREA  OR  COMD 

DATE  AKRlVEu 
IN  VIETNAM 

1  Log  Cond  HKD 

WBOUAA 

DSARV 

1  Apr  6? 

96307 

1  APO 

WAoRAJ,. 

QN 

U  Sep  65 

961*91 

2  Uobila  Amy  Surgical  Hoop 

WLKQAA 

QN 

7  Nov  65 

961*90 

2  Med  Det  (MA)  (Diep) 

VfflLKU 

SON 

15  Jul  65 

<5^207 

2  Ord  Bn  rau  (M/S) 

WBOJAA 

VT 

13  Jul  65 

96291 

2  Trans  Co  (Mdn  Trk)  " 

T  wcPSA.;- 

'ON 

"  31  Aug  65  — FO’ZSo 

3  Fid  Hosp 

VrejMAA 

SON 

28  Apr  65 

9630" 

3  Mobile  Army  Surg  Hosp 

3  QM  Det  (ICD)  (Petri) 

vraKRAA 

SQ] 

5  Aug  65 

>6,32? 

WCCLAA 

QN 

27  Aug  65 

96318 

3  Ord  Bn  HHD  (Amo) 

WBOTAA 

SON 

2  Nov  65 

96227 

U  Med  Dot  (JA)  (Vet) 

WBTUA 

SON 

15  Jul  65 

96307 

It  Trans  Cond  (Tnl  A) 

WCJIAA 

SON 

12  Aug  65 

96307 

It  Trans  Cond  (Tml  k),  TD  Aug 

5  Ord  Bn  HHD  (m/S) 

WBCLAA 

SON 

(JI 

10  Feb  66 

28  Apr  65 

9630J 

96233 

6  QM  Dot  (AB)  (Plat  »i) 

WCDTAA 

CRB 

31  May  65 

96312 

7  Engr  Det  (FB)  (Fire  Trie) 

WFA3AA 

SON 

3  Nov  65 

96307 

7  Ord  Det  (BA)  (Sup) 

.  WBGIAA 

QN 

31  May  65 

96233 

7  FDS 

WBFXAA 

SON 

62 

96.'j7 

8  Fid  Hosp  (100  Bed) 

WBJQAA 

NT 

5  Jun  65 

9ci':l;0 

9  Fid  Hosp  (100  Bed) 

WC2K.AA 

NT 

11*  Jul  65 

9631*0 

9  Pin  Det  (AB)  (Dlsb) 

WC26AA 

CRB 

21  Sep  65 

96312 

10  Fill  Det  (AL)  (Disb) 

WBFIAA 

SON 

2  Nov  65 

96307 

10  Trans  Bn  HHD  (ML) 

10  Trans  Co  (Mdia  Trie) 

HCIOU 

CRB 

23  Sep  65 

96312 

WCHIMA 

CRB 

7  Sep  65 

96312 

10  Engr  Det  (STP) 

WFAliAA 

SON 

2  Nov  65 

9622.' 

1 

11  Ord  Co  (BAo) 

WBIIAA 

SON 

13  Jul  65 

96  K7 

11  Trans  Bn  tHD  (Tml) 

13  Fin  Det  (FL)  (Dlsb) 

WCK2AA 

SON 

5  Aug  65 

963  )/ 

i 

WBFaU. 

QN 

15  Jul  65 

j:2-!3 

1 

t 

lit  Trans  Plat  (PS)  (BARC) 

WCQPAA 

QN 

21*  May  65 

96238 

lit  ICC  Co  (Hbl)  (SON  Dot) 

OTJOAA 

SON 

9  Jan  66 

96307 

‘ 

lit  ICC  Co  (Mbl)  i 

WFJOAA 

CRD 

9  Jan  6^ 

IS  Mil  Hist  Det 

\mux 

1st  Log  Comd 

21*  Dec  65 

V6307 

16  Med  Det  (MA)  (Disp) 

vroaiAA 

SON 

15  Jul  65  , 

■  9*.  30? 

18  Ord  Det  (BA)  (Sup) 

WBJOAA 

CRB 

11*  Jul  65 

96:12 

10  Repl  Co 

WA5RAA 

SON 

31  Aug  65 

96';07 

18  QM  Dot  (KA)  (POL  Qua!  Survl) 

WCQLIA 

VT 

7  Sep  , 65 

96271 

1  ■' 

19  Ord  Co  (DAS) 

WBIZAA 

NT 

21*  Jul  65 

9121*0 

f 

1 

19  QM  Co  (DS) 

WCKAAA 

QN 

3  Jun  65 

96.138 

■j 

20  Fin  Det  (FJ)  (Disb) 

20  Med  Det  (iD)  (Prot  Mod) 

WC28AA 

CRB 

21*  Sep  65 

96.312 

1 

WBMS.'lA 

SON 

15  Jul  65 

96307 

i 

21  QM  Dot  (KD)  (Petri)  , 

WCCQAA 

SON 

7  Sep  65 

96307 

1 

1 

22  Fin  Det  (Fj)  (Disb) 

WBFltAA 

NT 

9  Jun  65 

9621*0 

23  QM  Det  (KD)  (Petri) 

WeeSAA 

VT 

61* 

962?! 

25  Med  Dot  (M/t)  (Disp) 

WBLEAA 

seal 

2  Nov  65 

96307 

25  Ord  Det  (iC’i)  (EOD) 

VffFFAA 

QN 

29  Oct  65 

?6*1'90 

27  Trans  Bn  HHD  (mT) 

VJCKM’vA 

QN 

27  Oot  65 

96238 

, 

27  QM  Det  (BB)  (Sup) 

OTALCJI 

SON 

2  Nov  65 

96307 

28  Engr  Det  (CO)  (Uater  PurlT) 

WAS5AA 

SON 

1*  Jun  65 

9630? 

29  Engr  Det  (OF)  (Water  PuriLf) 

WBFEAA 

NT 

31  May  65 

96210 

; 

29  Qli  Op  HKD 

WCAI4  A 

QN 

3  Aug  65 

?6'!3'3 

30  Engr  Det  (OF)  (Water  PuriD 

WBFFAA 

Qi; 

9  Jun  65 

S62j3 

31  &igr  Dot  (EA)  (Maint) 

WCXJAA 

QN 

15  Jul  65 

■  li-'X 

31  Ord  Co  (DAS) 

WBIOAA 

CRB 

21  Aug  65 

?6.;i?. 

32  Med  Dep  (R/S)  (-) 

HBHViU 

NT 

1*  Oot  65 

?  621*0 

3lt  aM  Bn  HKD  (03) 

WCBJAA 

QN 

.  1*  Sep  65 

36  'Eeige  Det  (OF)  (Water  Purif ) 

WBrHA.V 

NT 

9  Jun  65 

36  Med  Det  (KJ)  (Den) 

WBRRAA 

S<21 

Jul  65 

953.37 

39  Ord  Det  (bA)  (Sup) 

WC69AA 

ON 

27  Oot  65 

r.  J.,'. 

la  a  Co 

WAffilAA 

NT 

2t.  Dec  65 

9t2.';0 

, 

lt2  Ord  Dot  (lOV)  (F^) 

ViBoMAA 

SON 

10  Oot  6*^ 

96227 

lt3  Med  Op  HHD 

WBG9AA 

NT 

2l*  Sep  65 

962-*0 

-r^ 

lt6  Ord  Det  (EB)  (Amo)  - 

WCZWAA 

NT 

11  Aug  65 

9621*0 

I ' ' 

1 
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h6  Engr  Det  (UD)  (UtU) 
jio  Med  Det  (KB)  (Otho) 
kj  QM  Det  (IB)  (^efer) 

M  Mad  Dot  (Ki\)  (Sure) 

^9  QM  Det  (BA)  (Sap) 

5l  Fid  Hosp  (Aug) 

5l  Mod  Co  (Arab) 

51  QI'I  Det  (ICJ)  (Petri  Tank  Clr) 

52  Engr  Dot  (ro)  (fire  Trie) 

53  Engr  Co  (SUPPT)  (-) 

51l  Ord  Co  (AriBno) 

A  Slg  Co  (Pwd  S/)I) 

56  Med  Dot  (KJ)  (Den) 

56  Sig  Co  (rvd  sA;) 

57  Mad  Det  (RA)  (Hel  Arib) 

58  Ned  Bn  HHD  • 

58  Trans  Co  (Lt  Trie) 

59  Oil  Co  (Pld  Haint  Svo) 

M  Ord  C5p  ime  (Miint  &  Sup) 

61  Med  Dot  (LB)  (Pvnt  Med) 

61  OH  Det  (KF)  (petrl  BuHc  Diatr) 

61  Trans  Co  (Mdm  Trie)  (POL) 

62  Engr  Det  (FD)  (Water  Tank) 

62  Trans  Co  CMdm  Trie)  (COO) 

62  Med  Det  (ICA)  (Surg) 

63  Engr  Dot  (EA)  (Maint) 

63  Ord  Bn  IBID  (iVs) 

63  Trans  Co  (Lt  Trie) 

63  Sig  ilet  (KB)  (Issue) 

6?  Engr  Det  (GI)  (Gas  Qon) 

68  Med  Det  (JA)  (Vet) 

68  Med  Gp  HHD 

70  Med  Bn  HID) 

71  Trans  Co  (Ital  Sve) 

7li  Ord  Co  (Sup  Dtp  )  (lys) 

75  Mad  Det  (JA)  (Vet  Food  Ihsp) 

76  Ord  Det  (BA)  (Sup)  ^ 

78  Ord  Det  (LV)  (Ammo) 

79  Ord  Bn  HHD  (H/S) 

82  Ihgr  Co  (SUPPT)  (-) 

82  Trans  Co  (Amph)  (OS) 

83  Engr  Det  (Fli'e  Trk) 

81}  Engr  Det  (Fire  Trie) 

85  Med  Hosp  (Brae) 

85  Ord  Co  (DS) 

35  Ord  Det  (KA)  (EOD) 

88  QM  Det  (QA)  (Ldiy) 

88  Engr  Bn  HHD  (Dep)  (R/S) 

90  Repl  Bn  HHD  ,  ' 

93  Med  Hosp  (Evao) 

9l»  Ord  Co  (DS) 

95  Ord  Det  (BA)  (Sup) 

97  Trans  Co  (Hr  Bt) 

98  QM  Bn  HHD  (OS) 

«116  Trans  Co  (Ital  Svo) 

117  Trans  Co  (Ini  Svo) 

119  Trans  Co  (M.  Svo) 

120  Trans  Co  (Lt  Trie) 

123  Trans  Co  (Ital  Sve) 

1214.  Trans  Co  (Dal  Svo) 

128  Sig  Co  (Depot) 

129  Ord  Co  (Coll  &  Class) 

2.33  Ord  Dot  |KA)  (ECO) 


DIO  ABBA  OR  CCMD 


WAT*  \illUUJ 

13i>  Mod  Det  (OA)  (Disp), 


WBE3AA 

WETB-IA 

WFA2AII 

mXiU 

WCiQAA 

W3J1'.U 

WBMSAjV 

UCCUAA 

v;C23EN 

WDJlilA 

)ffl08AA 

HCE8AA 

WBIDAU 

MCE9AA 

WDSUAA 

IffiHIL’iA 

WCMSAA 

WDAIIAA 

)®oau 

WCIffiAA 

WCCX.\A 

VfCFlVAA 

WC2ViiA 

VffillViVi 

VffiTQ-i.'. 

WCXK.U 

iVBOPAA 

WCMUiiA 

WCliRAA 

WBEaAA 

AfflTliAJl 

WBHU'iA 

WBI!P;_l 

WCPiyeA 

m$pu 

WBU-Vv/. 

WCOBAA 

WeSQ/vA 

mom. 

WBJ2AA 

wetim 

WC3CLAA 

waai'Je 

VJBJDAA 

VBZUA 

miUA 

WCCBAA 

WC27AA 

WA5Li\A 

WBJFU 

WB23AA 

WBJ3AA 

WCL8iU 

VICBICAA 

VJCPJAA 

VffipSAi.  ; 

WCP77iA  ' 

V/Cl-O-U 

WCP8AA 

WCP9AA 

VJC^A/i 

WBIVM 

WB7V.VI 


QK 

SGN 

SGN 

QK 

CRB 

SGN 

ON 

SGN 

ON 

CRB 

SQ{ 

SON 

031 

QK 

SGN 

SON 

ON 

CRB 

SGN 

SGN 

siai 

ON 

VT 

SGN 

SGN 

QN 

NT 

NT 

QN 

CRB 

SGN 

SGN 

QN 

QK 

CRB 

SGN 

QN 

SON 

SGN 

ON 

CRB 

SGN 

VT 

QN 

scai 

ON 

NT 

ON 

SGN 

SON 

VT 

CRB  ' 

QK 

QK 

SCuI 

ON 


’  ■  I. 


SCSI 
CRB 
5£; 
CRB 

nn 

CRB 

^  ^ .  uDQKAA  , 
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date  ilRRIVED 
IN  VTETNj'iM 


.IPO 


29  Oct  65 
5  Ne>v  65 
2  Nov  65 
23  Aeug  65 
9  Jun  65 
31  Oot  65 
7  Nov  65 
7  Sep  65 

28  Sep  65 
9  Jun  65 

31  Oot  65 

29  Nov  65 
1»  Sap  65 

15  Jul  65 

29  May  65 

27  .^ug  65 

23  Sep  65 
9  Sep  65 
13  Jul  65 
7  Sep  65 
31  Aug  65 

28  Aug  65 
20  Sep  65 
2lj  Nov  65 
ll4  Jul  65 

29  May  65 
23  Aug  65 
7  Nov  65 

l5  Jan  66 
13  Jul  65 
7  Feb  66 
7  Nov  65 
27  .Vug  65 
7  Sep  65 
7  Sep  65 
27  Oct  65 
2l»  Nov  65 
13  Jul  65 
15  Jul  65 
23  s^  65 
29  May  65 
29  May  65 
31  Aug  65 
6  Sep  65 
27  Aug  65 
li  Sq>  65 
19  Sep  65 
31  Aug  65 

2  Nov  65 
3  Nov  65 

13  Jul  65 
31  l  Uy  65 
15  Sep  65 
19  Deo  65 
6  Sep  65 
31  Aug  65 
13  Jxa  65 

3  Jun  65 
27  Kov  65 
iS^Sep  65 
IS  Sep  65 

It  Sep  65 
Iktr  65 


96238 

96307 

96307 

96238 

96312 

96307 

96238 

96307 

961t';o 

96312 

96227 

96307 

961t90 

96238 

96307 

96307 

96238 

96312 

96227 

96307 

96307 

96238 

96291 

96307 

96307 

96318 

962it0 

962ltO 

96238 

96312 

96307 

96227 

96238 

96238 

96312 

96307 

96238 

96227 

96307 

96238 

96312 

96307 

96291 

96238 

96227 

96318 

962I»0 

96238 

96307 

96227 

96227 

96291 

96312 

96238 

96238 

96307 

96238 

96307 

96312 

96307 
96312 

96238 

96312 

96308 


n 


L 


\ 
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FOh  UFFICUL'USE  UhlY 


imiT 


DATE  mvm) 


13lj  oil  Co  (Petri  Sup) 

136  Ord  Co  (Paric)  (n/S) 

136  Ifed  Det  (ILI)  (Disp) 

137  Med  Det  (KJ)  (Den) 

1U2  Med  Det  (I'JL)  (Disp) 

1U7  Ord  Co  (GS) 

1U8  Ord  Co  (R/S)  (Aimo) 

~  II4O  QII  Co-  (DS)  -  —  -  '• 

1U9  Ord  Co  (GS) 
l5l  Med  Det  (XI)  (Den) 

151  QH  Dot  (BA)  (Sup) 

151  Trans  Co  (Lt  Trie) 

152  Med  Det  (HA)  (Disp) 

**153  QH  Det  (HL)  (Mffi) 

iSh  QM  Dot  (BA)  (Sup) 

155  !frans  Co  (Ttal  Svo) 

155  Med  Det  (KF)  (Thoraeie) 

157  QM  Co  (Sve) 

159  Trans  Dot  (D/0  (Malnt) 

161  Med  Dot  (OA)  (Disp) 

163  Hed  Dot  (at)  (Disp) 

163  Trans  Co  (Lt  Irk) 

168  Trans  Dot  (JF)  (Stev) 

169  Trans  Det  (ID)  (Malnt) 

169  Ord  Bn  IHl'.  (H/S) 

170  Ord  Det  (KA)  (EOD) 

I7I1  Ord  Det  (lA)  (Amo  Renv) 

170  Ord  Co  (Fid  Sup) 

178  Repl  Co 

182  Ord  Det  (BC)  (Stk  Con) 

IP'  QM  Det  (HL)  (M]D3  Rop) 

I8I1  Ord  Bn  IIHD  (Ammo) 

ICS  Ord  Bn  HMD  (l(/S) 

18?  Ql-i  Det  (BH)  (Bkry) 

186  Q(M  Det  (HK)  (Equip  Rep) 

107  QM  Det  (HK)  (E  quip  Rep) 

188  Ord  Co  (Amo) 

193  QM  Det  (K.A)  (POL  Qual  Survl) 

196  Det  (m)  (Petri) 

197  QH  Det  (BA)  (Sup) 

*»199  QM  Det  (Petri  Qual  Survl) 

200  QH  Plat  (Tiu  Op)  (Distr) 
**201  QM  Det  (ML)  (MS?  Rop) 

202  Med  Det  (HA)  (Disp) 

**202  QH  Det  (FD)  (HMB) 

203  QM  Det  (bc)  (Sup) 

201+  QM  Det  (TB)  (Roofer) 

20?  Ord  Plat  (Anmo) 

210  QM  Det  (GA)  (Ldry) 

223  QM  Co  (nd  Dep) 

232  Sig  Det  (RD)  (Radio  Rep) 

233  QM  Det  (KD)  (Petri) 

23?  QH  Det  (KD)  (Petrl) 

23?  Fid  Arty  Det  (Radar) 

236  QM  Det  (U)  (Reefer) 

237  QM  Det  (KD)  (J>etrl) 

237  Fid  Arty  Det  (Radar) 

238  QM  Det  (U)  (Reefer) 

238  Fid  Arty  Det  (Radar) 

239  Qti  Det  (lA)  (Reefer) 

2lj0  QJl  Det  (Hf.)  (Fabric  Rep) 

2U1  QM  Det  (K(0  (Fabric  Rep) 

2lt3  Biigr  Det  (Fire  Trk) 

2U1  QH  Dot  (QA)  (Ld>y)  . 


I.  ' 


FOh  OFF 


UlC 

AREA  OR  cam 

IN  EIETKAM 

APO 

WC2ZQP 

QN 

31  Aug  6? 

96236 

WC2nAA 

CRB 

29  Oct  6? 

96312 

VIDAQAA 

CRB 

2U  Aug  6? 

96312 

WBRSAA 

SGH 

13  Jul  6? 

96307 

vJcla’A. 

ON 

It  Sep  6? 

.  96238 

WBliSAA 

SON 

31  Aug  6? 

96307 

V!FAUAA 

VT 

2  Nov  6? 

96291 

■■  WC2PAA 

NT  "  ■ - 

-  16  Sep  6? 

962lt0 

WBljTAA 

QN 

28  Aug  6? 

96238 

WCTQA/. 

VT 

29  May  6? 

96291 

WCTXAA 

SCSI 

9  Jun  6? 

96307 

WCH2AA 

QN 

1*.  Sop  6? 

96238 

XimiMA. 

QM 

23  Aug  6? 

■  96238 

VfCV3AA 

S(M{ 

9  Jun  6? 

96307 

WC77-\A 

CRB 

28  Oct  6? 

96312 

WCQAAA 

CRB 

U  Jun  ^ 

96312 

MBTC4A 

SON 

2  Mov  6? 

96307 

VICUPAA 

QN 

1?  Sep  6? 

96238 

VICIEIAA 

CRB 

31  May  6? 

96312 

\®qNA\ 

CRB 

28  Sep  6? 

96312 

Wbqqaa 

QH 

31  Aug  6? 

9623)) 

WCH3AA 

SOK 

12  Sep  6? 
27  •'“Ug  6? 

•  •  96307 

WC21VAA 

QN 

^  96238 

ventx 

CRB 

30  May  f?  . 

96312 

WCIVAA 

QN 

19  Sep  5? 

96238^ 

VJB7?AA 

SON 

29  Hay  6? 

96307 

WBSTAA 

CRB 

18  Sop  6? 

96312 

WB3M.'JV 

QN 

19  Sep  6? 

96238 

VfA?PA;V 

SON 

9  Sep  6? 

98307 

VJDASAA 

SC»{ 

13  Jul  6? 

96307 

WeWLAA 

CRB 

9  Jun  6? 

96312 

V 

1  Jan  66 

96238 

waam 

SGH 

13  Jul  6? 

96227 

warSAA 

CRB 

9  Jun  6? 

96312 

WCW7AA 

VT 

2  Jun  6? 

96291 

WCXAAA 

SCM 

2  Jun  6? 

96307 

VIFOPAA 

QN 

2lt  Dec  6? 

96318 

WaJ9AA 

SGH 

31  May  6? 

tS>6307 

VraOAA 

VT 

2  Jun  6? 

96291 

WCEHAA 

SON 

2?  Mar 

96307 

VfCOO'iA 

SGN 

2?  Mar  6? 

96307 

WCBT'A 

QIT 

27  Oct  6? 

96238 

WfB?;.A 

OJl 

27  Oct  6? 

96238 

V®L0U 

SW 

26  Aug  6? 

'  96307 

wfb6aa 

QH 

27  Oct  6? 

96238 

HFB7AA 

QN 

27  Oct  6? 

96238 

V/FB8AA 

QH 

27  Oct  6? 

96238 

VfC2EAA 

QN 

31  .'Mg  6? 

96238 

WCXCAA 

QN 

31  May  6? 

961i90 

MCZXAA 

SQM 

31  Aug  6? 

96307 

Wet+SAA 

MT 

3  Sep  ^ 

962*40 

WC78AA 

QN 

30  Oct  6? 

96lt99 

V;C79AA 

ON 

30  Oct  6? 

96I190 

WFAJCXA 

ON 

1?  J  a  66 

96238 

WCUCU 

QN 

1;  Sep  6? 

961t90 

MC8AAA 

NT 

1  Nov  ^ 

962lt0 

WKZU 

CRB 

13  Jan  66 

96312 

WFC6AA 

QM 

U  Sep  .6? 

96lt90 

WnCOAiA 

CRB 

13  Jan  66 

96312 

WCUAA 

QN 

It  Sop  6? 

96238 

WC29U 

VT'  ■  ■ 

■  9  Sep  6? 

96291 

WC3AU 

sg:; 

,9  Jun  6? 

96307 

WeXPAA 

SC» 

29  May  6? 

96307 

’  j,-.WC2IAA 

lAL  USE  oUy 

It  Sep  6? 

962lt0 

L 


h 


% 


4 


'''  FUK  OFF 

mm 

21*5  Qli  Dot  (103) 

24$  Engr  Dot  (FB)  (Fire 
2^6  QM  Dot  (ICD)  (Petri) 

21*7  Oil  Det  (ICD)  (Petri) 

2li0  OH  Dot  (ht.)  '(’IKE  Hoa) 

2?0  Qil  Det  (10,)  (IHE  Rep) 

251  Oil  Dot  (KD)  (Petri) 

252  Ord  Det  (O'O  (Sup) 

252  011  Det  (ICD)  (Pttrl) 

253  Trans  Det  (BA)  (llaint) 

•  253  QM  Det  (!Q)  (Potrl) 

2gi  lied  Det  (R,’.)  (Hel  ;\mb) 

255  on  Det  (ICD)  (Petri) 

257  Med  Dot  (ICJ)  (Den) 

*25?  Trans  Dot  (Float  Cft  Maint) 

2a  Trans  Dot  (JA)  (l-taint) 

262  Trans  Det  (’JB)  (Crano) 

263  Trans  Det  (JB)  (Crane  Crew) 

2^  Trans  Dot  (JB)  (Crano  20T) 

2«  Trans  Dot  (JB)  (Crano  Craw) 

266  Trans  Det  (FF)  (Patrol  Bt) 

267  Trans  Dot  (FD)  (Liq  Begr  Crew) 

26a  Trans  Det  (BA)  (Sup) 

271  Sig  Det  (Rad  Rep) 

271  Trans  Dot  (FJ)  (Tug  Crtv) 

272  Trans  Det  (FJ)  (Tug  Crew) 

271i  Trans  Det  (FL)  (Crane  Croi-) 

275  Mod  Dat  (FB)  (Sup) 

275  Trans  Det  (FF)  (Patrol  Bt) 

276  Trans  Det  (FL  ) (Crano  Crow) 

201  Ord  Dot  (B.A)  (Sup) 

283  Q!I  Dot  (L.‘.)  (Roofer) 

203  lied  Det  (R»0  (Hel  Arab) 

*285  Trans  Co  (Tnl  Svo) 

206  Sig  Det  (iC'i)  (Dep) 

(JD  (Ofc  nach  Ron) 

290  OH  Dot  (m)  (Ofc  llaoh  R^) 

290  Sig  Dot  (Iti)  (Dep) 

291  on  Det  (FD)  (HUE) 

292  cm  Det  (FD)  (HUE) 

293  OJl  Dot  (FD)  (HHE) 

303  011  Dot  (a'O  (Sup) 

323  011  Dot  (Bui)  (Sup) 

329  Uigr  Dot  (HD)  (util) 

336  Sig  Dot  (K.'0  (Dop) 

337  Sig  Dot  (rd)  (Radio  Rop) 

359  on  Dot  (BA)  (Sup) 

38l  OH  Dot  (IIL)  (HHE  Rep) 

3li2  Oil  Dot  (IIL)  (lUIE  Rop) 

368  Trans  Co  (L'JICV) 

3ii5  Hod  Dot  (m)  (Gon  Disp) 

347  Trane  Co  (LARCV) 

31*9  Sig  Dot  (EH)  (Radar) 

**350  OH  Dot  (ICA)  (POL  Oual  Survl) 

III  ®  Dot  (POL  Qual  Survl) 

Jlln  S!'**  y/Iiq  Bargo  Crow) 

*350  Trans  Dot  (Fltg  Craft) 

363  Sig  Dot  (K.i)  (Dop) 

3^  Sig  Dot  (ICV).  (Dop) 

365  Sig  Dot  (la)  (Dop) 

Dot  (KD)  (Stor  £c  lasue) 

370  Q!I  Dot  (LA)  (Reofor) 

371  QI  Dot  (la)  (Roofor) 

372  £S1  Det  (LA)  (Roefor) 

371»  QM  Dot  (BE)  (stlc  Con) 

380  Trans  Dot  (Diy/Liq  Bargo  Crew)  ' 

FUU  UFFK 


lOl.X 

IS  L 

UIC 

AREiV  OR 

HC8BAJV 

VT 

UCHLU 

QH 

V(C8CA,l 

VT 

WCSTliLl 

VT 

vtCCCAA 

HT 

i:::2TA.A 

VT 

VT 

WjpIuU. 

SON 

l.CSFAA 

QH 

WCRP.U 

ON 

WC0G.U 

NT 

WBsy;,.'! 

SGN 

ViCSllAA 

NT 

WESB-'u'., 

SGN 

MATVAA 

SGN 

(7DAG.V. 

NT 

SOI 

OT.AJ.'Ui 

NT 

WCZ3;JL 

SGN 

WCZ8,’Jl 

VT 

t;cz5;A 

CRB 

WCZ6Ai\ 

CRB 

HCZ7,U 

CN 

MC8T.U 

ON 

ucyxCii 

CRB 

WCYIAU 

QH 

HCZ9.U 

ON 

WD.VT.yi 

QH 

HllVAA 

SON 

WeyOAA 

CRB 

wcBrji 

SGN 

WFGEA.V 

VT 

wbsz.lv 

seal 

wc(ic.yv 

QH 

WCGTA.'. 

QN 

weeau 

QN 

wccuv. 

HT 

WFB9tU 

QH 

WCB7tU 

QN 

WCB8A.V 

CRB 

WCB9.U 

QH 

WCDJ.„V 

NT 

WCDICAv 

VT 

W.VT2AA 

MT 

V/DiiU/uV 

QN 

wczT/y. 

QH 

WCBLU 

VT 

WCCF/iA 

MT 

weeavA 

CRB 

wisniv. 

QH 

WBL7AA 

VT 

WCHF.tA 

CRB 

WCOZiVA 

SGH 

WCCUiA 

CRB 

WCC2.U 

VT 

WC38.U 

QH 

imm. 

CRB 

WDKJ,U 

SON 

WBPU'JV 

NT 

WBLLU 

VT 

wcmuvv 

SGN 

WCC6AA 

ON 

wcc7.y. 

QN 

WCC3.V. 

VT 

WerCAA 

SON 

ata  .iRRivED 
IN  VIBTIAUI  APO 


WC2AAA 

ClaL 


CRB 

Ui>L  U 


2  Nov  65 

29  Hay  65 
It  llov  65 
It  llov  65 

25  liar  65 
2lt  Aug  65 
It  llov  65 

27  Hay  65 

30  Oct  65 
30  May  65 

h  llov  65 
It  Pov  65 
It  iCov  65 

2  Nov  65 

3  Sep  65 
lit  Jul  65 
13  Jul  65 

28  j'uig  65 
2li  Sep  65 
2I1  Sep  65 
23  Sep  65 

18  Doc  65 

29  Oct  65 
It  Sep  65 

27  Hay  65 
27  ,jig  65 
27  Aug  65 
2lt  Aug  65 
2li  Sop  65 
27  Hay  65 
21»  Nov  65 
It  Nov  65 

31  Aug  65 

19  Doc  65 
15  Jul  65 

2  May  65 

2  May  65 
29  Oot  65 
27  Hay  65 
2?  May  65 
27  JIaj'  65 
27  May  65 
27  liy  65 

lit  Jill  65 
29  Oot  65 

19  Sep  65 
9  Jun  65 
9  Jun  65 
9  Jun  65 

3  Jun  65 

26  J^r  65 

2  Jun  65 

12  Aug  65 

27  May  65 
9  Jun  65 

3  Oot  65 

20  Jan  66 

13  Jul  65 
lit  J..1  65 
13  Jul  65 
13  Jul  65 
10  Jun  65 
10  Jun  65 
10  Jun  65 
27  May  65 

7  Cot  65 

LLY 


96291 
962  J8 

96291 

96291 

9621jO 

96291 

96291 

96307 

961j90 

56238 

96280 

96227 

96280 

96307 

96307 

96280 

96307 

9621(0 

96307 

96291 

96312 

96312 

96238 

96238 

96312 

96238 

96238 

96238 

96307 

96312 

96307 

96291 

96307 

96238 

96238 

96238 

96280 

96238 

96238 

96312 

96238 

96280 

96291 

96280 

96238 

96238 

96291 

96280 

96312 

96238 

96291 

96312 

96227 

96312 

96291 

96238 

96312 

96307 

96280 

96291 

96307 

96238 

96238 

96291 

96307 

96312 


FOK  OFFICIAL  USE  ONLY 


DATE  AKUEED 

PNIT  UIC  AREA  OR  COUP  IN  VIETitAM  APO 


383  W  Det  (EA)  (Aer  Sup) 

381*  QM  Det  (BF)  (Sales)  (Aug) 

385  QN  Det  (GA)  (Ldry) 

386  QJi  Det  (m)  (Petri) 

■»386  Trans  Det  (Fltg  Crt) 

389  Slg  Det  (mi)  (Radar) 

391*  Trans  Pn  KHD  (ML  Sve) 

396  Trans  Det  (FD)  (Barge) 

396  Sig  Det  (Dop  Dleo  Equip  Rep) 

1*06  Med  Det  (lab) 

Itlil*  Trans  Co  (Lt  Trk) 

1*63  Mod  Det  (lai)  (X-Ray) 

1(69  Trans  Dot  (FII)  (Brge  Cr),  (BDL> 
li72  Trans  Dot  (FO)  (1,5'  Tug  Crew) 
1*73  Trans  Det  (FG)  (1*5'  Tug  Crew) 
l*7li  Trans  Det  (FH)  (Reefer  Brge  Cr) 
1*31  Trans  Dot  (FK)  (60T  Crane  Crew) 
1*05  Trans  Dot  (F!l)  (Barge  Crew) 

1*86  Trans  Dot  (FII)  (Borgo  Crew) 

1*07  Trans  Dot  (FH)  (Barge  Crew) 
li83  Trans  Det  (FH)  (Barge  Crew) 

1*98  Med  Co  (Air  Anb) 

50li  Engr  Det  (EA)  (llaint) 

5c;*  oji  Depot  mm  (m/s) 

505  QM  Plat  (G-Rreg)  (-) 

506  Engr  Det  (HD)  (Utu) 

506  QM  Co  (DS) 

5C6  QM  Depot  HKC  (R/S) 

507  Engr  Det  (HD)  (Util) 

500  Engr  Det  (IID)  (Utu) 

510  Engr  Det  (HD)  (UtU) 

510  Engr  Co  (D/S)  (Malnt) 

511  Engr  Det  (OF)  (Water  Purif) 

512  Engr  Dot  (OS) 

513  Engr  Det  (BA)  (Sup) 

515  Trans  Co  (Lt  Trie) 

516  Engr  Dot  (KE)  (Fire  Trie) 

520  Engr  Det  (EA)  (Malnt) 

521  Engr  Det  (FD)  (Water  Trie) 

522  Trans  Dot  (FS)  (BMIC) 

523  Fid  Hosp  (100  Bed) 

528  QM  Co  (Potrl  Dep) 

521*  MI  Det 
526  C£.i  Co  (DS) 

526  Repl  Co 

527  Engr  Dot  (FB)  (Fire  Trie) 

527  QH  Dot  (KC)  (Petri  Lab) 

520  Med  Dot  (Lab  Mbl  Svo) 

529  Engr  Dot  (BA)  (Sup) 

530  Engr  Dot  (FD)  (Fire  Trk) 

532  Engr  Det  (ea)  (Haint) 

533  Ord  De-*  (KC)  (EOD) 

536  Ord  Co  (DS) 

537  Engr  Dei  (FB)  (Fire  Trk) 

538  Engr  Det  (ED)  (Haint) 

51*1  Trans  Co  (Lt  Trie) 

51*2  Med  Co  (Clr) 

51*3  Engr  Dot  (flA)  (Malnt) 

51|3  Q!I  Op  HMD 
51»lt  Mod  Det  (FC)  (Sup) 

‘t)’51(lt  Trans  Co  (Mdm  Boat) 

51*8  Engr  Dot  (PA)  (Fftg  Kq) 


WDAl-fAA 

ON 

1*  Sep  65 

96238 

WDAXAA 

ON 

1*  Sep  65 

96238 

WDAYAA 

QN 

1*  Sep  65 

961)90 

MCZICVA 

VT 

29  Oct  65 

96291 

WCBHAA 

CRD 

8  Feb  66 

96312 

WCfQAA 

QH 

11  Aug  65 

96318 

WCK2AJ1. 

OK 

7  Aug  65 

96238 

WFd'UU.  . 

QN  - .... 

29  Au^  65  - 

96238  — 

iKJKPAA 

SON 

16  Jul  65 

96307 

TOSQAA 

NT 

15  Jul  65 

9621*0 

WCIHAA 

QH 

28  Oct  65 

96238 

WC2aAA 

QN 

2C  Aug  65 

96238 

UFFE-Ll 

CRB 

21*  Jan  65 

96312 

OTIOLAA 

SON 

18  Dec  65 

96307 

raj.u 

SGN 

18  Dec  65 

96307 

VJFKK.U 

QN 

7  Dec  ^ 

96238 

WXKS/JV 

SGN 

18  Dec  65 

96307 

vmio/*A 

QN 

17  Jan  66 

96233 

VJFNA.\.\ 

CRB 

17  Jan  66 

96312 

WFMBjU 

QH 

17  Jan  66 

96238 

WFNCAA 

QN 

17  Jan  66 

96238 

WDIEAA  . 

NT 

7  Sep  65 

9621*0 

V;CX2AA 

VT 

13  Jul  65 

96251 

V;C2QAA 

CRB 

31  Jul  65 

96312 

VJCCAAA 

NT 

2  Hay  65 

9621*0 

VABEOAA 

QN 

29  May  65 

96238 

WFAOAA 

SGN 

3  Nov  65 

96227 

WC2RAA 

SON 

31  Jul  65 

96307 

WAQHAA 

SGN 

13  Jul  65 

96307 

UBE7AA 

VT 

12  ias  65 

96291 

V.'BE8AA 

VT 

12  Aug  65 

96291 

VfflCD/iA 

CRB 

9  Jun  65 

96312 

'.raniAA 

VT 

31  l&y  65 

96291 

UCXQAA 

SON 

13  Jui  65 

96307 

WC2LAA 

Qll 

28  Oct  65 

96238 

VJCHBlU 

CRB 

ll*  Jul  65 

96312 

WCXRAA 

NT 

29  Kay  65 

9621*0 

WexSA*! 

HT 

Hi  Jul  65 

9621*0 

inWCAA 

NT 

11  Aug  65 

9621*0 

WCQO.U 

QN 

6  Fob  66 

96238 

V;C2KAA 

HT 

21  Sep  65 

9621*0 

WCBIiAA 

CRD 

25  Oct  65 

96312 

v;ci6Af, 

Ist  Log  Cond 

21  Sep  65 

96307 

imiKA-A 

OJI 

27  Nov  65 

96238 

m3AA 

NT 

20  Sep  65 

9621*0 

HC21AA 

QN 

28  Sep  65 

961*90 

VIC20A,\ 

QN 

31  iVug  65 

96337 

\n)A9:LA 

QN 

18  Sep  65 

96238 

VICXUAA 

QN 

9  Jul  65 

96238 

WeXTAA 

CRB 

29  May  65 

96312 

TC82AA 

QN 

29  Oot  65 

96238 

WB79AA 

1st  Log  Cond 

21  Sep  65 

96307 

WB25.\A 

QN 

30  Oot  65 

961*90 

VJC22AA 

QN 

28  Sep  65 

961*90 

ifUDWAA 

NT 

27  May  65 

9621*0 

WCBDAA 

ON 

1*  Sep  65 

961*90 

Qll 

27  Aug  65 

.96238 

WCK3Aa 

VT . 

13  Jui  65 

96291 

WCAiZjU 

scai 

2  Hov  65 

96307 

WJXKIAA 

NT 

U,  Jul  65 

9621*0 

WJXU 

QN 

17  Jan  66 

96238 

WCUUA 

VT 

29  May  65 

96291 

5 

FOR  OFFICIAL  USE  ONLY 


v^jStigSIfewgW^^ 


POlP  official  DSE  ONLY’i^i.ly 


miE  ^iFJmrED 


550  Ord  Dot  (BB)  (Ammo) 

551  Ord  Bot  (BB)  (jtano) 

553  !2ngr  Bet  (Util) 

553  Ord  Co  (DAS) 

551i  Oi-d  Co  (DAS) 

551t  Trans  Dot  (F3)  (BADC) 

556  Engr  Det  (IIJ)  (Power  Plant) 
556  Trans  Co  (l!*i  Trk)  (POL) 

56l  lied  Co  (Arb)  (Aug) 

56(i  Trans  Plat  (I.t  Trk) 

565  Engr  Det  (Ifater  Trk) 

565  Tr.ans  Co  (Tml  Svc) 

560  lied  Co  (Clr) 

56?  Ord  Dot  (BA)  (Sup) 

569  Engr  Det  (ED)  (Water  Tank) 
571  Ord  Dot  (DD)  (Stl:  Con) 

573  Engr  Det  (FD)  (Water  Tank) 

576  Ord  Co  (Ar.mo) 

577  Engr  Det  (FD)  (Water  Trk) 

578  Ord  Co  (GAiS) 

570  Engr  Co  (DS)  (llaiiit) 

53U  Engr  Dot  (UJ)  (Power  Plant) 
565  Trans  Det  (HUE 

536  Trans  Dot  (JA.)  (tlaint) 

537  Trans  Dot  (JE)  (MiE) 

5S0  Trans  Det  (JS)  (HUE) 

592  Trans  Det  (JE)  (ISIE) 

59U  Engr  Det  (OF)  (Water  Purif) 

595  Engr  Dot  (OF)  C'fater  Purif) 

596  Engr  Det  (OF)  (Water  Purif) 

597  Kngr  Dot  (OF)  (Water  Purif) 
597  Trans  Co  (li’.a  Trk) 

602  Engr  Det  (OF)  (Vlater  Pt) 

603  Engr  Dot  (OF)  (Water  Pt) 

60!i  Ligr  Det  (OF)  (Water  Ft) 

605  Engr  Dot  (07)  (Water  Purif) 

606  Sngr  Det  (OF)  (Water  Purif) 
606  Ord  Co  (R/S)  (Ammo) 

606  Engr  Det  (OF)  (Water  Purif) 

609  Engr  Dot  (OF)  (Water  Purif) 
611  Ord  Co  (Aunmo) 

616  .’fed  Co  (Clr) 

610  Ord  Co  (DS) 

62U  Qll  Co  (DS) 

625  QM  Co  (DS) 

629  Ord  Co  (li/S)  (Fid  Sup) 

630  Ord  Co  (Aanmo) 

61)7  QH  Co  (R/S)  (Fid  Pep) 

■661  Ord  Co  (Anno) 

670  Trans  Co  (lidm  Trk) 

673  Med  Dst  (OA)  (Dlsp) 

727  Engr  Det  (OF)  (Water  Purif) 
765  Security  Platoon 
703  Trane  Det  (JO)  (DOO) 

620  Ord  Co  (Aimrao) 

870  Trans  Co  ('M.  Svc) 

90I;  liigr  Det  (OF)  (Water  Purif) 
905  Engr  Det  (OF)  (Water  Purif) 
9l5  Mod  Det  (KlO  (X-Rav) 

926  lied  Dot  (IS)  (Pvnt  lied) 

932  Mod  Dat  (AI)  (Dental  Hq) 

93l»  Med  Det  (KJ)  (Dental) 

9.35  Had  Det  (KO)  (psychiatric) 
936  Hod  D;t  (id)  (Vet) 

».  r  I  ■  (.  >  I 


UIC 

)\RFA  OR  COJID 

IN  VIEmU! 

.APQ 

vib5u  A.A 

SON 

2?  Apr  65 

96307 

ub5vA)A. 

SON 

27  Apr  65 

96307 

IffiFCAiA 

SON 

li  Mov  65 

96307 

V83l!,.U 

VT 

13  Jul  65 

96291 

ililCAA 

CRB 

28  .\or  65 

96312 

C13 

29  Oct  65 

96312 

WCIG/Ai 

QM 

25  Oct  65 

96890 

HCPZ.V. 

SOM 

2  Nov  65 

96307 

WBilJAA 

SON 

6  Sep  65 

96307 

WCZllAui 

CRB 

11  Aug  65 

96312 

WCZZAA 

SON 

12  Aug  65 

96307 

WC^DAA 

CRB 

ll)  Jul  65 

96312 

TOP-A-'W, 

NT 

1)  Jan  66 

96280 

WCZQAA. 

VT 

12  Aug  65 

96291 

WCZIAA 

NT 

11  Aug  65 

96280 

1397 AA 

SOM 

13  Jul  65 

96307 

UCZ2Au\ 

VT 

12  Aug  65 

96291 

V31JA.V 

son 

12  .»u)g  65 

96227 

WCXWAA 

HT 

29  May  65 

96280 

13l)DAA 

SOM 

2  Mov  65 

96307 

vmCKAA 

QM 

21)  Mov  65 

96238 

WClHAjl 

QH 

25  Oot  65 

96233 

WCRVAA 

Qil 

26  Apr  65 

96230 

WCISJAA 

SOM 

26  Apr  65 

96307 

WCRXAA 

NT 

26  .Apr  65 

96280 

WCRYAA. 

VT 

26  Apr  65 

96291 

WCaZAA 

SOM 

26  A.pr  65 

96307 

WFG7A)i 

SOM 

21)  Dec  65 

96307 

SOM 

21)  Dec  65 

96307 

’•309Aw\ 

SON 

21)  Dec  65 

96307 

WFliAWAi 

SC31 

21)  Dec  65 

96307 

WCPHAJ'. 

OK 

15  Jul  65 

96230 

wra?.A\ 

QM 

15  Jan  66 

96236 

vfFiia’Ji 

QM 

15  Jan  66 

96238 

TOIKAiV 

QM 

15  Jan  66 

96238 

WFHJAA 

NT 

13  Jan  66 

96280 

raniAA 

NT 

,  13  Jan  66 

96280 

VmilCAA 

CRB 

23  Sep  65 

96312 

WniL;U 

NT 

13  Jan  66 

96280 

WFHliU 

NT 

13  Jan  66 

96280 

vmiii’iA 

CRB 

ll  Sop  65 

96312 

IffirCAA 

SOM 

2  Nov  65 

96227 

\33C.AA 

QM 

27  Amg  65 

96238 

LT,ZnAA 

son 

20  Auig  b5 

96227 

WOZSAA 

QM 

8  Sep  65 

96890 

WOZPAA 

SON 

ll  Sep  65 

96238 

'.mn'i. 

CRB  ■  • 

5  Mov  65 

96312 

WfM.W 

CiRB 

15  Sep  65 

96312 

\33p;_\ 

ON  ■ 

2li  Nov  65 

.  96890 

WCPK/iA 

SOM 

1  Mov  65 

.96307 

WC70AJI  SOU' 
WCBWAJt  OJI 
WCDROl*  VT 
WCROAWl  SOU 
WBlT/uA  OJ! 

CRB 

'fflF'L’JV  MT 

mvp;.;  ht 

WFFQAW).  SON 
IMlHiU  QM 
raiPAA  SOM 
WFIUU.’.  'T 
WniSAu’i.  SOM 
WFHTAA  SOM 


:  .  1  Hov  65 
28  Oot  65 
12  Sep  65 
,  26  A.pr  65 
t)  Sep  65 
;  15  Feb  65 
28  Aug  65 

28  Aiug  65 

i)  Mov  65 
U  Mov  65 
2l)  Dec  65 


,  21)  Dec  65 
■  ,  2.1*  Dec  65 
2l)  Deo  65 


FU.CFFIOIAL  Ut>L  OitLY 
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1^ 

FOR  OFFICIAL  USE  ONLY 


UNIT 

9U5  Wed  Det  (U)  (Surg) 

9k6  Mod  Det  (Jibl  Sve) 

972  Slg  Bn  HIID  (SAD 

1097  Trana  Co  (IHn  Bt) 

1098  Trans  Co  Oidn  Bt) 

1099  Trans  Co  (lifci  Bt) 

USA  Depot  Can  Ranh  Bay 

■■I>os  C<toJ  Sety  Plat  -  _ _ 

US  tety  Med  Research  Det  (UARAIR) 
Support  CoBiiiandi  Mia  Irang 
USA  Support  Comand,  C}m  Mi^ 

USA  Support  Conmnd,  Tung  T«u 
USA  Support  Command,  Saigon 
*D^tos  units  on  tee®oraiy  chanae 
^♦Denotes  units  at  sero  strang^ 


uic  ARiLi  0,1  com 

WFCLAA  soil 
’.JFKUAA  SOU 
WCD2AA  cai 
t/CPLU  CRB 
T/CRUA  QK 

iJCPMiA  seal 

Ist  leg  Coetd 

- W(fflRai-SCN  ■- 

Sffll 

1st  Log  Comd 
1st  Log  Corad 
Ist  Leg  Coiml 
1st  Log  Corad 
of  station  from  OWnawa, 


DATE  ARRIVED 
IN  VnrRiil  i  APO 

2i*  Hbv  65  96307 

21*  Dec  65  96307 

IS  Sop  65  96238 

31  Way  65  96312 

31  Way  ®  96238 

27  Kov  65  96307 

10  Feb  66  96312 

ID  S«p  '6S:  96307 
96307 

10  Fbb  66  961*90 

10  Fob  66  96238 

10  Feb-  66  96291 

10  Feb  66  96307 


7 

for  official  use  only 


FOK  OFFlCinL  ‘JSL  OhLY 


SECTION  II 

USTING  OF  UNITS  BX  CCmND  OR  AREA  AND  THEREUNDESt  BI  BRANCH 
'  HEMQUARTERS  IST  lOOISTICAL  COMMAND 


1  logistloal  Command  HHD 
15  Mil  Hist  Oet 


S2h  Mil  Intell  Det 
533  Ord  Det  (KC)  (EOD) 


USA  DEJOT  CAM  RANH  BAY 


ENGINEER 


53  Engr  Co  (SUFPT)  (-) 

67  Ehgr  Det  (Gl)  (Gas  Gen) 


FINANCE 


9  Fin  Det  (AD)  (Disb) 


MEDICAL 


136  Med  Det  (MA)  (Disp) 


ORDNANCE 

16  Ord  Det  (Ei)  Sup) 

31  Ord  Co  (DAS) 

7lj  Ord  Co  (Sup  Dep) 

129  Ord  Co  (Coll  *  Class) 
133  Ord  Det  (KA)  (EOD) 

136  Ord  Co  (Park  R/S) 

QUARTERHASTER 

6  QM  Det  (AB)  (Plat  Hq) 
ii9  QM  Det  (BA)  (Sup) 

59  QM  Co  (Fid  Malnt  Svc) 
151»  QM  Det  (BA)  (Sup) 

18L  QM  Det  (HL)  (MHE  Rep) 
185  QM  Det  (BH)  (Bakery) 


510  Engr  Co  (Maiat)  (D/S) 
530  Engr  Det  (ED)  (Fiie  Irk) 


20  Fin  Dst  (FD)  (Disb) 


161  Med  Det  (OA)  (Disp) 


1L9  Ord  Co  (OS) 

17ii  Ord  Det  (lA)  (Anno  Renov) 
551*  Ord  Co  (DAS) 

606  Ord  Co  (Ammo) 

611  Ord  Co  (Ammo) 

630  Ord  Co  (Ammo) 


292  QM  Det  (ED)  (MHE) 

31*2  QM  Det  (HI)  (MHE  Rep) 

350  QM  Det  (KA)  (POL  Qual  Surv) 
501*  QM  Det  HHD  (R/S) 

521*  QM  Co  (Petri  Dep) 

61*7  SBl  Co  (Eld  Dep)  (R/S) 


128  Sig  Co  (Dep) 


TRANSPORTATION 

10  Trans  B 
10  Trans  C 
82  Trans  C 
97  Trans  C 
123  Trans  C 
155  Trans  C 
159  Trans  D 
169  Trans  D 
266  Trans  D 
261  Trans  I 
271  Trans  I 
276  Trans  I 

MISCELLANEOUS 


Bn  HHD  (Tml) 

Co  (Mdm  Trk) 

Co  (A.-:phib)  (GS) 

Co  (Hvy  Bt) 

Co  (Tml  Svc) 

Co  (Tml  Svc) 

Det  (EA)  (Maint) 

Det  (ID)  (Maint) 

Det  (FF)  (Patrol  Bt) 

Det  (ED)  (Liq  Brge  Crew) 
Det  (FJ)  (Tug  Crew) 

Det  (FL)  (Crane  Crew) 


ll»  ICC  -Co  (Mbl) 

237  Fid  Arty  (Radar) 


31*7  Trans  Co  (URCV) 

358  Trans  Det  (Fltg  Craft) 

380  Trans  Det  (EIl)(Dry/Lid  Brge  Or) 
386  Trans  Det  (Fltg  Craft). 

2*69  Trans  Det  (EM)  (Brge  Crew)(BDL) 
1*86  Trans  Det  (FH)  (Brge  Crew) 

515  Trans  Co  (Lt  Trie) 

561*  Trans  Plat  (Lt  Trk) 

565  Trans  Co  (TtrG.  Svc) 

870  Trans  Co  (Tml  Svc) 

1097  Trans  Co  (Mdm  Bt) 


238  Fid  Arty  (Radar) 
USA  Depot  Cam  Ranh  Bay 


FOK  OFFICIAL  USE  ONLY 


F')h  OFFICIAL  USE  ONLY 


ENGINEER 


FOk  OFF i cut  OO't  ONLY 

USA  SUPPORT  COMMAND,  QUI  NHON  (CONTINUED) 


30  Engr  Det  (OF)  (Water  Purif) 

31  Engr  Det  (EA)  (Maint) 

U6  Engr  Det  (HD)  (Util) 

52  Engr  Det  (FB)  (Fire  Trk) 

63  Engr  Det  (EA)  (Maint) 

82  Engr  Co  (SUPPT)  (-) 

88  Engr  Bn  HHD  (Dep)  (R/S) 

2I45  Engr  Det  (FB)  (Fire’  Trk) 

506  Engr  Det  (HD)  (Util) 

513  Engr  Det  (BA)  (Maint) 

527  Engr  Det  (FB)  (Fire  Trie) 

FINANCE 


529  Engr  Det  (BA)  (Sup) 

532  &igr  Det  (EA)  (Maint) 

537  Engr  Det  (FB)  (Fire  Trk) 

556  Engr  Det  (HJ)  (Pwr  Pit) 

578  Engr  Co  (DS)  (Maint) 

581»  Engr  Det  (HJ) '(Pwr  Pit) 

602  Engr  Det  .(OF) , (Water  Pt) 

603  En^  Det  (qf)  (Water  Pt) 

60U  Engr  Det  (OF)  (Water  Pt) 
727  Engr  Det  (OF)  (Water  Purif) 


■  13  Fin  Det  (FL)  (Diab) 
MEDICAL 


2  MASH 

1<8  Med  Det  (KA)  (Surg) 
51  Med  Co  (Mb) 

70  Med  Bn  HHD  ' 

85  Med  Hoap  (Evae) 

I3I1  Mad  Det  (OA)  (Dlsp) 
Iij2  Med  Det  (mA)  (Dlap) 

;  :  .  ■  t  .  • 

ORDNANCE  ■ 


152  Med  Det  (MA)  (Disp) 

163  Med  Det  (OA)  (Diap) 

1*63  Med  Det  (kh).  (X-Ray) 

528  Mod  Lab  (Mbl  Sve) 

51*2  Med  Co  (Clr) 

926  Med  Det  (IB)  (Prev  Med) 


5  Ord  Bn  HHD  (M/S) 

7  Ord  Det  (BA)  (Sup) 

25  Ord  Det  (KA)  (EOD) 

39  Ord  Det  (BA)  (Sup) 

76  Ord  Det  (bA)  (sup) 

85  Ord  Det  (kA)  (eoD) 

169  Ord  Bn  HHD  (M/S) _ 

178  Ord  Co  (Fid  Sv^) 

181*  Ord  Bn  (Amo) 

QUARTERMASTER 

3  QM  Det  (KD)  (Petri) 

19  QM  Co  (DS)  ■ 

29  QM  Op  HHD 
31*  QM  Bn  HHD  (OS) 

98  QM  Bn  HHD  (oS) 

I3I*  QM  Co  (Petri  Sup) 

157  QM  Co  (Svo) 

200  QM  Plat  (Tml  Op) 

201  QM  Det  (HL)  (MHE  Rep) 

202  QH’Det  (fd)  (kHE)  ■ 

203  QM  Det  (BC)  (Sup)  ■ 

201*  QM  Det  (IB)  (Reefer)  . 
210  QM  Diet  (OA)  (Laundby)' 
233  QM  Det  (kD)  (Petrl) 

235  QM  Det  (kd)  (Petri) 

SIOJAL  ' 


188  Ord  Co  (Amo) 

205  Ord  Plat  (Amo) 

536  Ord  Co  (DS) 

618  Ord  Co  (DS) 

629  Ord  Co  (R/S)  (Fid  Sup) 
661  Ord  Co  (Amo) 

^ — . .  ^20  Ord  Co  (Amo) 


236  QM  Det  (U)  (Reefer) 

238  QM  Det  (lA)  (Reefer) 

239  QM  Det  (U)  (Reefer) 

252  QM  Det  (KD)  .(Petri) 

289  QM  Det  (hi)  (Off  Mach  Rep) 
291  QM  Det  (fD)  (mhE) 

293  QM  Det  (TD)  (mHE) 

370  QM  Det  (U)  (Reefer) 

371  QM  Det  (u)  (Reefer) 

283  QM  Det  (eA'  : AER  Sup) 

38.1  QM  Det  (BF)  (Sales)  (Aug) 
3H5  QM  Det  (gA)  (Laundry) 

5.>6  QM  Co  (DS) 

527  QM  Det  (KC)  (Petri  Lab) 
625  QMCo(DS) 


56  Sig  Co  (Fwd  S/M)  336  Slg  Det  I 
63  Sig  Det  (KB)  (leeue)  337  Slg  Det  I 
271  Sig  Det  (rN)  (Mortar  Rad  Rep)  389  Slg  Det  1 
286  Slg  Det  (KA)  (Dep)  972  Sig  Bn  HI 
290  Sig  Det  (kaJ  (Dep)  _  ,  ?  ...  ..  ,  ...  . 

FOR  USE  ONLY 


336  Slg  Det  (KS)  (Dep) 

337  Sig  Det  (rD)  (Radio  Rep) 
389  Sig  Det  (rH)  (Radar  Maint) 
972  Sig  Bn  HHD  (S/H) 


FOR  OFFICIAL  USE  ONLYiL-y 

OSA  SUPPORT  CO«MAM).  Qui  mja, 
TRANSPORTATIOK  (CONTINUED) 


2  Trans 
llj  Trans 
27  Trans 
58  Trans 
6l  Trans 

_ ^  71  Trans 

116  Trans 
119  Trans 
151  Trans 
168  Trans 
253  Trans 
268  Trans 
272  Trans 
27I1  Trans 
285  Trans 
Trans 

MISCELUJCOus 


Co  (Mdm  Trie) 

?«t  (FS)(BA1«:)  . 

^  ^  (Mtr  Trans) 

^  (U  Trk) 

^  (Mdm  Trk)  (fOL) 

Co  (Tral  Sve) 

"Co  (Tinl"Svc) — •* - 

Co  (fta  Sve) 

^0  (Lt  Trk) 

(JF)  (stev) 

(B#0  (Malnt) 

(BA)  (Sup) 

£t  S! 

S  (ff s£)*^ 

Co  (lAficy) 


355  Trans 
39B  Trans 
396  Trans 
Trans 
Trans 
B85  Trans 
B87  Trans 
(<88  Trans 
522  Trans 
Sitl  Trans 
5W»  Trans 
552<  Trans 
585  Trans 
597  Trans 
1098  Trans 


(f«)(DrjrAiq  Braa  Ci 

HTO  (Itai  svej  *  ’ 

(fD)  (Br^s)' 

^  (It  Trk) 

Zt  (Reefer  Brge  Cr 
^t  (Barte  Crew)  ^ 
Bet  (Barge  Grew)- 
Crew) 

(PS)  (BARC) 

Bo  (Lt  Trk) 

Co  (Mdra  Bt) 

(re)  (BARC) 

(JE)  (MHS) 

^  (Mdm  Trk)  (COO) 

Co  (Mdm  Bt) 


235  Fid  Arty  (Radar) 

eSA  Support  Conaand.  Q«4  m,— 

adjutant  general 

■  178  Repl  Co 


18  Repl  Co 
90  Kepi  Bh 


engineer 


finance 


7  ^r  Det  (?B) 
10  ^r  Det  (OP) 

|8  ^  Dot  (CO) 

03  agr  Det  (IE) 
2L3  ^  Dot  (re) 
W  agr  Det  (HG) 
512  agr'Det  (BA) 


(fire  Trk) 
(ffl)  (Water) 
(Mater  Purlf) 
(Fire  Trie) 

/bva _ ^  .  f 


(Fire  Trk) 

(Utu) 

(Sup) 


553  Engr  Det 
565  Engr  Det 
59L  Engr  Det 

595  Det 

596  Sn^  Dot 

5P7  Det 


(HD)  (Util) 

(Meter  Purlf) 

(of)  (Mater  Purlf) 
(Meter  Purlf) 
(of)  (Water  Purlf) 


Fin  Det  (FDs) 


medical 

I  ss 

3  MASH 

IS  2®^  (^et) 

«  2?^  (Fiw) 

^  ^  (KA)  (Diop) 

J°  Med  Det  (KJ)  (Dentil > 

S  nd 

I7  (Aug) 

(RA)  (Hel  Amb) 

5o  Med  a 

W  Med  Det  (LB)  (Prov 
62  Med  Det  (KA) 

Ui  S(?' 

68  Med  Dp  HHD 

75  Med  Det  (JA)  (Vet  Food  Iw^) 


10  Fin  Det  (AL)  (Disb) 


'^fiiif'rdiorhci^- 


93  Med 
137  Med 
155  Med 
202  Med 
2S!i  Med 
257  Med 
283  Med 
561  Med 
616  Med 
673  Med 
915  Med 
932  Med 

935  Med 

936  Med 

9115  Med 

9116  Med 
DS  An^jr 


Hosp  (Erac) 

Bet  (KJ)  (Dental) 

^6  (KP)  (Tboracic) 

^6  (MA)  (Disp)  '' 

(RA)  (Nai  Amb 
(KJ)  (Dental) 

(RA)  (Hel  Amb) 

^  (Amb)  (Aug) 

Co  (Clr) 

(OA)  (Diw) 

S*  Si  gsT"""' 

Det  (KA)  (surg) 

^  (Mhl  Sv^ 

Medical  Research  Det  (HRAI 


^SE  ohr 


•  'f!  poh^DfriOAlHSEONlY^^y 


USA  SUPPORT  C<amA®,  QUl  NHOK  (CXJUTINUED) 

ENGINEER 


30  Engr  Dot  (OF)  (Motor  Pva^if) 

31  Engr  Dot  (EA)  (Malnt) 
u6  Engr  Dot  (HD)  (Util)  •  ' 

52  Engr  Dot  (FB)  (Fire  Trie) 

63  Engr  Dot  (EA)  (Maint) 

82  Engr  Co'(SUPPT)  (-) 

88  Engr  Bn  HHD  (Dep)  (R/s) 

2145  Engr  Let  (FB)  (Fire  Trie) 

506  Engr  Det  (HD)  (Util) 

513  Engr  Det  (BA)  (Maint) 

527  Engr  Let  (FB)  (Fire  Trie) 


FINANCE 

t 

13  Fin  Let  (FL)  (Diab) 
MEDICAL 


529  Engr  Det  (BA)  (Sup) 

532  Engr  Det  (EA)  (Maint) 

537  Engr  Det  (FB)  (Fire  Trk) 
556  Engr  Det  (HJ)  (Pwr  Pit) 

578  Engr  Co  (DS)  (Maint) 

584  Engr  Det  (HJ)  (Pwr  Pit) 

^  Engr  Det  (OF)  (Water  Pt) 
w3  Engr  Det  (OF)  (Water  Pt) 
60l4.Engr  Det  ((ff)  (Mater  Pt) 
727  Engr  Det  (OF)  (Water  Purif) 


2  MASH 

I48  Med  Det  (KA)  (Sure) 
51  Med  Co  (Anb) 

70  Med  Bn  HHD 
85  Med  Hoep  (Evac) 

I3I4  Mad  Dot  (OA)  (Disp) 
142  Med  Det  (MA)  (Disp) 

ORDNANCE 


152  Med  Det  (MA) 
163  Med  Det  (OA) 
463  Med  Det  (KH) 
528  Med  Lab  (Mbl 
542  Med  Co  (Clr) 
926  Med  Det  (IS) 


(Disp) 

(Disp) 

(X.^) 

Sve) 


(Prev  Med) 


5  Ord  Bn  HHD  (M/S) 

7  Ord  Det  (BA)  (sig)) 
25  Ord  Det  (KA)  (EOD) 
39  Ord  Det  (BA)  (S\g)) 
76  Ord  Det  (BA)  (Sup) 
85  Ord  Det  (KA)  (SOD) 
169  Ord  Bn  HHD  (M/^) 
178  Ord  Co  (Fid  ^) 
184  Ord  Bn  (Amno) 

QUARTEEMASTER 


188  Ord  Co  (Aiisno) 

205  Ord  Plat  (Ammo) 

536  Ord  Co  (DS) 

618  Ord  Co  (DS) 

629  Ord  Co  (B/S)  (Fid  Sup) 
661  Ord  Co  (Aiaso) 

■~-m — Ord  Co  {Amo) 


3  QM  Det  (KD)  (Petri) 
19  QM  Co  (DS) 

29  QM  Op  HHD 
34  QM  Bn  HHD  (Gs) 

98  QM  Bn  HHD  (GS) 

134  QM  Co  (Petri  Sup) 

157  QM  Cc  (Sve) 

200  QM  Plat  (Tnl  Op) 

201  QM  Det  (HL)  (MHE  Rep) 

202  QM  Det  (PD)  (MHE) 

203  QM  Det  (BC)  (Sup) 

204  QM  Det  (IB)  (Reefer) 
210  QM  Det  (GA)  (Laundry) 
233  QM  Det  (KD)  (Petri) 
235  QM  Det  (KD)  (Pdtrl) 

SIGNAL  '  , 


236  QM 
236  QM 
239  QM 
252  QM 
289  QM 
291  QM 
293  QM 

370  QM 

371  QM 
283  QM 

384  QM 

385  QM 

526  QM 

527  OH 
625  QM 


Det  (lA)  (Reefer) 

Det  (lA)  (Reefer) 

Det  (IA)  (Reefer) 

Det  (KD), (Petri) 

Det  (HI)  (Off  Mach  Rep) 
Det  (FD)  (MHE) 

Det  (ID)  (MHE) 

Det  (IA)  (Reefer) 

Det  (IA)  (Reefer) 

Det  (EA)  (/»ER  Sup) 

Det  (BF)  (Sales)  (A'jg)  ■ 
Det  (GA)  (Laundry) 

Co  (DS) 

Det  (EC)  (Petri  Lab) 

Co  (DS) 


I 

i 


56  Sig  Co  (Pud  S/M) 

63  Sig  Det  (KB)  (Issue) 

271  Sig  Det  (rn)  (Mortar  Rad  Kep) 
286  Sig  Det  (KA)  (Dep) 

290  Sig  Det  (KA)  DepJ .  3 

FdA  r- 


336  Sig  Det  (KS)  (Dep) 

337  Sig  Det  (RD)  (Radio  Rep) 
389  Sig  Dot  (RH)  (Radar  Maint) 
972  Sig  Bn  HHD  (S/M) 


FOR  OFFICIAL  USE  ONLY 


r 


I 


fch  for  official  use  only  ^LV 


TRANSPORTATION 


USA  SUPPORT  COKMAND,  (HI  NHOH  (CONTINUED) 


2  Trans 
Xli  Trans 
27  Trans 
58  Trans 
6l  Trans 
71  Trans 
116  Trans 
119  Trans 
151  Trans 
168  Trans 
253  Trans 
268  Trans 
272  Trans 
27I4  Trens 
285  Trans 
3U4  Trans 

MISCELLANEOUS 


Co  (Mditi  Trk) 

Det  (FS)(BARC) 

HHD  (Ktr  Trans) 

Co  (Lt  Trk) 

Co  (Mdra  Tii)  (POL) 

Co  (Tml  Svo) 

Co  (TbI  Svo) 

Co  (Tml  Svc) 

Co  (Lt  Trk) 

Del  (JF)  (stav) 

Det  (BA)  (Malnt) 

Det  (BA)  (Sup) 

Det  (FJ)  (Tug  Crew) 
^0  (FL)  (Crane  Crew) 
Co  (Tml  Svc) 

Co  (LARCV) 


355  Trans 
39L  Trans 
396  Trans 
Trans 
1*71^  Trans 
L85  Trans 
W7  Trans 
■  ItSS'Trsns 
522  Trans 
5^1  Trans 
5U<  Trans 
SSh  Trans 
585  Trans 
597  Trans 
1098  Trans 


Det  (FM)(Dry/Liq  Brea  Cr) 
Bn  HHD  (iml  Svc) 

Det  (ro)  (Brge) 

Co  (Lt  Trk) 

Det  (FH)  (Reefer  Brga  Cr) 
Det  (Barte  Crew) 

Dot  (Barge  Crew)"  - 

Det  (Barge  Craw) 

I>et  (FS)  (BARC) 

Co  (Lt  Trie) 

Co  (l«m  Bt) 

Det  (FS)  (BARC) 

Cet  (JE)  (MHE) 

Co  (Mdm  Trk)  (COO) 

Co  (Mdm  Bt) 


235  Fid  Arty  (Radar)  ^ 

USA  Support  Command,  Qui  Nhon 

USA  SUPPORT  COMMAND.  fUTmn  » 

adjutant  CiENERAL 

178  Repl  Co 


18  Repl  Co 
90  Repl  Bn 


ENOINEER 

-  J  Engr  Det  (FB)  (Fire  Trk) 

10  &gr  Det  (OF)  (gh)  (Water) 
28  Engr  Det  (GO)  (Water  Purlf) 
83  agr  Det  (JE)  (pire  Trk) 

2L3  togr  Det  (FE)  (Fire  Trk) 

507  Engr  Det  (HO)  (Util) 

512  Engr  Det  (BA)  (Sup) 

FINANCE 

7  Fin  Dat  (FDS) 

MEDICAL 

2  Med  Det  (MA)  (Disp) 

3  Fid  Kosp 
3  MASH 

It  Med  Det  (JN)  (Vet) 

16  Med  Det  (MA)  (Disp) 

20  Med  Det  (LB)  (Prev) 

25  Med  Det  (mA)  (Disp) 

36  Med  Det  (KJ)  (Dental) 

W  Med  Det  (KB)  (Otho) 

51  Fid  Hoop  (Aug) 

57  Med  Det  (RA)  (Hel  Amb) 

58  Med  Bn  HHD 

^  Med  Det  (IB)  (Prev  M&u) 

62  Med  Det  (KA)  (Sure) 

68  Med  Det  (JA)  (V^ 

68  Med  Op  HKD 

75  Med  Doc  (JA)  (Vet  Food  Insp) 


553  Engr  Det  (HD)  (Util) 
565  Engr  Dot  (PD)  (Water 
59lt  Engr  .'et  (oF)  (Water 

SI  (Water 

596  Engr  Det  (OF)  (Water 

597  Engr  Det  (OF)  (Water 


10  Fin  Det  (AL)  (Disb) 


Tank) 

Purif) 

Purif) 

Purif) 

Purif) 


93  Med  Hosp  (Evac) 

137  Med  Det  (KJ)  (Dental) 

155  Med  Det  (KF)  (Thoracio) 

202  Med  Det  (MA)  (Disp) 

2A  Med  Det  (ra)  (Hel  Amb 
257  Med  Det  (KJ)  (Dental) 

283  Med  Det  (RA)  (Hel  Amb) 

561  Med  Co  (^nb)  (Aug) 

616  Med  Co  (Clr) 

673  Med  Det  (OA)  (Disp) 

915  Med  Dei  (KK)  (X-Ray) 

932  Med  Det  (lA)  (Dental  Hq) 

mI  (Psychiatric) 

936  Med  Det  (ID)  (Vet)  ' 

9h5  Med  Det  (KA)  (Surg) 

9i<6  Med  Lab  (Mbl  Svc) 

US  Any  Medical  Research  Det  (WRAIR) 


FOR  OFFICIAL  USE  ONLY^LY 
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USA  SUPPORT  COMMAND,  SAIOOl  (OONTHTOEi/) 


ORDNANCE 


3  Ord  Bn  HHD  (Aimo) 
li  Ord  Co  (DAS) 

1»2  Ord  Det  (KA)  (EOO) 
5ti  Ord  Co  (Aticno) 

60  Ord  Gp  HHC  (3/M) 

78  Ord  Det  (lA)  (Ammo) 

79  Ord  Bn  HHD  (s/M) 

85  Ord  Bn  HHD  (SAO 
9li  Ord  Co  (DS) 

II47  Ord  Co  (CS) 


QUARTERMASTER 

21  QM  Det  (KD) 
27  QM  Det  (BB) 
li7  QM  Det  (iB) 
51  QM  Det  (KJ) 
61  QM  Det  (KF) 
151  OH  Det  (KF) 
153  OH  Det  (HL) 
187  QM  Det  (HK) 
193  QM  Det  (ka) 


(Petri) 

(Sup) 

(Reefer) 

(Petrl  Tank  Clr) 
(Petri  Blk  Dlstr) 
(Petrl  Blk  Dlstr) 
(MHE) 

(Equip  Rep) 

(POL  Qoal  Surv) 


170  Ord 
182  Ord 
185  Ord 
25B  Ord 
281  Ord 

550  Ord 

551  Ord 
571  Ord 
576  Ord 
578  Ord 


Det  (KA)  (EOD) 

Det  (BC)  (Stk  CTL) 
fin  HHD  (m/s) 

Det  (BA)  (Siq>) 

Det  (BA)  {Svp) 

Det  (bB)  (Amj) 
Det  (bb)  (Aiano) 

Det  (BD)  (Stk  Con) 
Co  (Anno) 

Co  (Oae) 


197  QM  Det  (BA)  (Sap) 

199  QM  Det  (ka)  (poL  Qual  Surv) 
223  OH  Co  (Fid  Dep) 

2UI  QM  Det  (HA)  (Fabric  Rep) 

371t  OH  Det  (bE)  (stock  Cont) 
506  QM  Co  (DS) 

506  QM  Dep  HHC  (R/S) 

5U3  OH  Op  HHD 
62tt  QM  Co  (DS) 


Slj  Sig  Co  (Pud  S/M) 

3U9  31g  Det  (RN)  (Radar  Malnt) 
363  Sig  Det  (KA)  (Dep) 


TRANSPORTATION 

It  Trane  C 
U  Trans  C 
11  Trans  B 
62  Trans  C 
117  TruiB  C 
120  Trans  C 
12tt  Trans  C 
163  Trans  C 
259  Trans  I 
262  Trans  I 
26U  Trans  I 

MISCELLANEOUS 


Comd  (Twl  A)' 

Comd  (Tml  A),  TD  Aug 
ai  HHD  (Tml) 

Co  (MdmTric) 

Co  (TsiI  Svo) 

Co  (Lt  Trie) 

Co  (Tml  Sve) 

Co  (Lt  Trk) 

Det  (Floating  Craft  Malnt) 
Det  (JB)  (20T  Crane) 

Det  (JB)  (20T  Crane) 


111  ICC  Co  (Mbl)  (Sgn  Det) 
Log  Comd  Set/  Plat 


369  Sig  Det  (KB)  (Stor-Issue) 
396  Sig  Det  (XD)  (Dep  Rep) 


275  Trans  Det  (PP)  (Patrol  Bt) 

1172  Trane  Det  (fO)  (1i5'  Tug  Crew) 

1173  Trans  Det  (FO)  (li5'  Tug  Crew) 
ItSl  Trans  Det  [m)[6ai  Crane  Crew) 
556  Trans  Co  (Mdm  Trk)  (POL) 

586  Trans  Det  (JA)  (M«dnt) 

592  Trans  Dat  (jE)  (mHE) 

670  Trans  Co  (Mdm  Trie) 

783  Trans  Det  (JO)  (Document) 

1099  Trans  Det  (jO)  (Document) 


US  An)/  Support  Coansnd,  Saigon 


US  ARMY  SUPPORT  COMMAND.  VUN3  TAD 


ENGINEER 


62  Engr  Det  (FD)  (Water  Trie) 
8I1  Engr  Det  (fE)  (Fire  Trie) 
5OI1  ^igr  Det'(EA)  (Malnt) 

508  Engr  Det  (hd)  (unl) 

510  Engr  Det  (HD)  (util) 


MEDICAL 


l<n.  Med  Det  (KI)  (Dental) 


511  Engr  Dat  (S')  frfator  Purlf) 
51i3  Engr  Det  (EA)  (Malnt) 

51i8  Engr  Det  (R*.)  (Fftg  Hq) 

573  Engr  Det  IFD)  (  Water  Tank) 


31i5  Med  Det  (MA)  (Disp) ' 


f'C  FOrOFFICIAL  USE  ONW  NLY 


5^ 


.  FOI^!  FOBIfHCIAI  DSE  obit  ly 

VHk  SUPPORT  COM21AKD,  VUMO  TAD  (COSTINDED) 


ORDNANCE 


2  Ord  Eh  HHD  (M/S) 

95  Ord  D«t  (BA)  (Sup) 
U6  Ord  Co  (Ammo)  (R/S) 

QUABTERMA&TER 


553  Ord  Co  (DAS) 

569  Ord  Dot  (BA)  (S^p) 


18  OK  Dot 
23  QM  Dot 
166  OH  Dot 
196  QM  Dot 
2liO  QM  Dot 
21«5  QM  Dot 
2li6  QM  Deb 
2lt7  Det 


(HK) 

(KD) 


(POL  Qual  Sujnrl) 

250  QM  Det  (HI) 

(MHE  Rep) 

(Petrl)^. _ 

.  _ _ 251  QM  Det  (KD) 

(Petri)  _ 

(Equip  Rap) 

283  QM  Det  (U) 

(Reefer) 

(Petri 

323  QM  Det  (BA) 

(Sup) 

(Fab  Rep) 

339  QM  Det  (bA) 

(Si^) 

(Petrl> 

352  QM  Det  (KA) 

iFOL  Qual  Suit) 

(Petri) 

372  QM  Det  (lA) 

(Reefer  Rep) 

(Potrl) 

386  QM  Det  (KD) 

(Petri) 

SIGNAI 

365  Slg  Dot  (KA)  (Dep) 
TRANSPORTATION 

265  Trans  Dot  (JB)  (20T  Crane) 
MISCELLANEXRIS 

US  Arty  Support  Coiimaod«  Vung  Tan 


588  Trans  Dot  (JE)  (MHE) 


765  Security  Platoon 
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Saigon 


[  FOR  OFFICIAL  USE  ONLY 

|_  .  _ .Y 

Is.tTLogisticRl  Consaand 
Aoparts  of  Casualties;  .‘.eatis  ^ 
Self 

Hostile  Inflicted  ‘  .\csiclent 


Natural 


Total 


L3ir 

Apr 

Total 

Nha  Trang 

Jan 

Feb 

Mar 

Apr 

Total 

Qui  Nhon 

Jan 

Feb 

Mar 

Apr 

Total 

Grand  Total 


I?  cl  4 


FOR  0  FOB  OFFICIAL  OSF  ONLY  * 


r  Ffi»  FOR  OFFICIAL  USE  ONLY 

D  1st  Logistical  ComieSEr' 

Kopjrts  of  Casualties:  Injuries/Dieeases 
Cc-lf 

Saigon  Hostile  Inflicted  Accident  Natural 

Jan  -  1  -  _ 

Fob  “  1  — 

3  -  «  _ 

Apr  _22_  2  -  I 

Total  40  3  “i  — 0 - 

Nha  Trang 

Jan  “  -  1  - 

Feb  1  « 

Mar  -  «  _  _ 

~  ■  -  - 

Total  1  “"O  “T~  ’"■"O — 

Qui Hhon 

Jan  “  -  1  - 

Feb  -  1  .  2 

Mar  -  .  .  2 

Apr  Jt.  1  11 

Total  4  2  “I"  T" 


Total 

1 

1 

3 

.i2_ 

44 


•Incl  4 


-  JOiLOFFICIAL  USE  ONLY 


1st  Logistical  ConEDand 
h- -ir  r-l-iTi.  ^ill.)CcTii>ri  rnd  Appointaent  by  i-rea 


HM  Ist"* 

Jan 

Feb 

Jt'.r 

Apr 

Las 

iJLoc 

Appt 

lilOC 

iippt 

.J.OC 

kppii 

1J.0C 

E9  ■ 

3 

0 

3 

0 

9 

5 

0 

0 

E8 

4 

2 

2 

1 

13 

7 

0 

0 

E7 

0 

0 

0 

0 

4 

4 

0 

0 

E6 

5 

5 

4 

4 

1 

1 

0 

0 

2 

2- 

2 

2 

1 

1 

0 

a 

14 

Jl- 

15 

1 

1 

Total 

28 

'i3 

24 

20 

43 

33 

1 

1 

US,\SC,  Saigon 

E9 

1 

1 

0 

0 

0 

0 

0 

0 

E8 

7 

7 

0 

0 

3 

0 

0 

E7 

11 

11 

2 

2 

3 

3 

0 

0 

E6 

30 

30 

31 

31 

27 

27 

53 

27 

E5 

37 

37 

72 

60 

53 

45 

97 

72 

150 

150 

I83 

1?? 

182 

182 

296 

296 

Total 

236 

288 

252 

"W 

"W 

UT 

395 

USiiSC,  Vvmg  Tau 

S5 

0 

0 

0 

0. 

0 

0 

C 

0 

E8 

0 

0 

0 

0 

1 

1 

0 

0 

E7 

« 

0 

1 

1 

0 

0 

1 

1 

E6 

16 

16 

2 

2 

2 

2 

4 

4 

E5 

0 

0 

4 

4 

0 

0 

0 

0 

EU 

20 

20 

34 

34 

-22- 

30 

4 

4 

Total 

35" 

35 

U 

41 

33 

33 

9 

9 

USASC,,Nha  Trane 

E9 

0 

0 

0 

a 

0 

0 

0 

0 

E8 

0 

0 

0 

0 

1 

1 

0 

0 

E7 

0 

0 

0 

0 

0 

0 

0 

0 

E6 

7 

7 

3 

3 

0 

0 

1 

1 

E5 

9 

9 

2 

2 

10 

10 

9 

9 

EU 

JL. 

-21, 

J2_ 

40 

40 

22 

22 

Total 

41 

41 

28 

28 

51 

51 

32 

32 

USiU),Gam  Ranh  Bay 

E9 

1 

1 

0 

0 

0 

0 

.0 

0 

E8 

2 

2 

0 

0 

0 

0 

1 

1 

E7 

4 

4 

1 

1 

2 

2 

2 

2 

E6 

0 

0 

14 

14 

2 

2 

0 

0 

E5 

0 

0 

334 

94 

10 

10 

28 

13 

EA 

117 

117 

37? 

?/.o 

101 

101 

62 

62 

Total 

124 

124 

522 

449 

115 

115 

93 

78 
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confidential 


-■v>e  , 


January 

Inter  Theater 
Diecharee  Salmon 
S/T  106C79 

JvT  230510 

Tstal  Dischai’ge 

107309 

Handled’ 

&  126276 

205563 

February 

Intel  Theater  Discharge 

119998 

219064 

Total  Discharge 

f/Z  122042 

223115 

Handled  ^ 

1$3108 

^Vt  _  253913 

.  Itrch 

Inter  Theater  Disoharf^o 
f/r  •  JU*3%  : 

•-  250326  : 

Total  iJischarge 
S/T  125399  1 

254846  ] 

Handled 

■  U3576  1 

294'43  2 

April  ■ 


Ionn.se  hJSc  JLt  ^  \  ^  LY 

j.  t  Log  A  Drts  -  1  January  -  30  i;pril  1966 


S73?  'ulo^^"  “Silf*  tOa  liJms  Qui  Khen 

25760  1^3 

Si’S  a  iSS  Sg  s  ^ 

s  a  S  s  -  »S 


22377 

21028 

22377 

21020 

26098 

25000 


14434 

18279 

14434 

10279 

19179 

23373 


1532  413G0  *  . 

1879  91231 

3631  50372  0825 

G924  _  109941  15423 

5397  61689  0913 

13304  137435  15766 


3729  66354 

13609  131324 

7059  60326 

23027  137450 


9667  51'‘77 
29724  1700 


4022 

6550 

4022 

6550 


6068 

10540 

14500 

25471 

15233 

28643 

'  •  IM 

10535 

14V65 

17523 

20740 

1''706 

31344 


'42620 

80197 

53229 

105216 

54033 

111555 


■  2:209 

53728 

39139 

74042 

44167 

85416 


Total  Diifchapge 
SA  /  ‘ 

Handled 

S/T/ 

wy 


icl  14 


131665 

300091 

22226 

20638 

2194 

5160 

70341 

143023 

- 

8545 

13794 

36632 

48397 

\ 

136433 

315637 

22226 

28630 

7434 

I6035 

76486 

155031 

5139 

10568 

15342 

28048 

> 

\ 

37155 

59936 

168118 

387907 

24467 

31237 

8273 

19047 

92490 

193299 

5642 

111396 

16439 

31730 

426:^5 

74560 

FOR  OFFICIAL  PSE  ONLYy 


4 


'  i  FOR  OFFICIAL  USE' ONLY  ^ 

Average  T«uniber7)f  Ship3~T^  D^'lir  PortTffoitJSg  or  Being  Worked 


January 

Saigon 

Nha  Be 

Vung  Tau 

Can  Ranh 

Phan  Rang 

Waiting 

17 

.9 

8 

Working 

6 

2 

1 

7 

- 

February 

Waiting 

10 

1 

:o'7 

.2 

Working 

6 

2 

.4 

4 

-> 

March 

VJaiting 

d 

.  .7 

,h 

1 

Working 

6 

2 

1 

7 

April 

- 

Working 

7 

1 

.2 

2 

Waiting 

7 

2 

1 

7 

— 

3  \, 

9 
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Truck  Perfomance  in  Short  Tons  1  January  -  30  April  1966 


p: 

Januaiy 

Port  &  Beach 

ft- 

S/T  cleared 

fti'' 

Local  Haul 

1 

S/T  ca'^go 

#■ 

line  Haul 

i""  ' 

fr 

5/T  cargo 

^S'  ; 

\ 

February 

a,.-'  ! 

Fort  &  Beach 

li-  i 

S/i  cleared 

li/cal  Haul 

'SI'': 

•Vt  cargo 

line  Ha’il 

§■  ' 

S/T  cargo 

^  1 

1.  I 

March 

-  V  Mb 

S/T  cleared 
local  Haul 
S/T  cargo 
line  Haul 
S/T  cargo 

April  , 

Port  8c  Beach 
S/T  cleared 
Local  Haul 
S/T  cargo 
line  Haul 
S/T  cargo 


Saigon 

57372 

Vung  Tau 
4184 

Can  Eanh 

56763* 

Qui  Nhon 
59265 

36327 

- 

7669 

29129 

M 

— 

2139 

20024 

84657 

4673 

53670 

46880 

40373  . 

- 

5212 

23495 

— 

211!^ 

27058 

88785 

4873 

72614 

32783 

21802 

58 

6461 

31227 

1315 

28792 

78570 

65956 

30137 

24495 

- 

4670 

32921 

- 

- 

1048 

32333 

*  Nha  Trangincluded  in  Can  "anh  Bay 
**  Vung  Tau  included  in  Saigon  in  April 
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DEPi  Jlll4ENT  OF  TKE  ARM! 
HFu'JXiUARTERS,  1ST  LOGISTIC^.L  C0^^I•L'lND 
.  iVPO  US  Forces  9630? 


AVIC  GT  5  April  1966 

SUBJECT:  Alaska  Barge  and  Trc^isportation  Company  Operations 

TO;  See  Distribution 


Effective  until  4  April  196?  unless  sooner  superseded  .or  rescinded 

1.  Reference  is  made  to  the  attached  MSTS  letter  contract  to  the  Alaska 
Bargo  and  Transportaticu  Corjany  (huroinaftcr  rbferrod  to  as  AZk'tT)  dated  S  . 
Dccenbcr  1965  (Seo  Inclosure  1), 

2.  The  plan  for  integrating  the  services  pro’/ided  by  AB&T  into  the  intra- 
PACOM,  intra-coastal  and  terminal  services  system  iji  Vietnam  is  presently  being 
prepared  by  MACV,  ^■STS,  USARV  and  this  headquarters.  Until  a  formal  regulation 
outlining  responsibilities  can  be  published,  this  letter  vdll  serve  as  interim 
guidance. 

3.  As  presented  in  the  letter  contxact,  A3&T  -will  provide  several  services 
as  follows: 

a.  Movement  from  Poro  Point  of  OICC,  sponsored  construction  materidl 
and  discharge  of  such  materialwat  the  various  US;diV  ports  (See  Inclosure  2), 

b.  Movement  and  discharge  of  military  c-argo  between  the  various  USARV 
ports  (See  Inolosure  2) 

c.  In  addition  to  the  above,  AB&T  will  provide  at  Nha  Trang,  commsxxsing 

O/A  5  April  and  at  Vung  Tau  O/A  1  liny  1966,  700  S/T  (each)  daily  of  the  foUow^ 

dng  services:  Discharge  of  deep  draft  vessels,  lighterage  capability  and  port 
and  beach  clearance.  During  discharge  operations  cargo  will  be  placed  on  whale- 
backs  (17’  X  8 ’pallets,  adapted  for  MHE).  At  the  beach  /iB&T  will  load  whale- 
backs  on  their  trucks,  deliver  to  the  depot  or  intransit  storage  area,  euid  place 

whale  backs  on  the  grovind.  The  depot  or  terminal  is  responsible  for  expeditious 

unloading  of  the  whalebacks, 

d.  In  addition  to  the  services  listed  paragraph  3c,  above,  AB&T  can  be 
requested  to  discharge  or  load  IBT's,  LCU’s  or  other  small  vessels.  AB&T  has 
agreed  to  do  this  wltJ-ln  the  700  S/T  per  day  capability  and  availability  of 
resources.  This  service  is  covered  by  paragraph  3  ,  Inclosure  1.  It  must  be 
noted  that  the  US  Govememnt  is  reimbursing  AB&T  for  their  labor  and  equipment 
resources,  and  not  on  a  toruiage  handled  basis.  Therefore  it  is  incumbent  on  each 
terminal  commander  to  make  maximum  use  of  such  capability. 
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A7IC  GT  i 

SUBJECT:  Alaska  Barge  and  Transportat.ion  Conpany  Operations 

e.  AB&T  will  not  provide  documentation  for  ar^  of  the  above  operations. 
Documentation  for  all  phases  remains  a  US  Arjcy  responsibility, 

4.  Cargo  discharged  from,  or  loaded  onto  deep  draft  vessels  at  Nha  Trang  and 
Vung  Tau  will  be  documented  by  the  terminal  concerned.  For  cargo  loaded  on  AB&T 
barges  at  any  USARV  port  or  terminal,  documentation  (TCMD's)  prepared  by  the  ship¬ 
per  will  serve  as  a  manifest  and  will  be  usftd  by  the  port  and  shipper  for  cargo 
responsibility.  Consignee  copies  of  TCMD's,  for  each  port  of  call, will  be  pla,ced 
in,  sealed  envelopes  and  given ‘to  the  master  of  the  AB&T  tug  vrtio  will  handicariy 
documents  to  each  port  of  call.  Tugs  sailings  will  not  be  delayed  due  to  lack  of 
proper  documentation.  The  terminal  concerned  will  take  appropriate  action  to 
forward  documentation  by  the  fastest  means  available  in  thi.  cv-nt  cosi^nee  docu¬ 
ments  do  not  accompany  cargo.  It  should  be  noted  that  the  use  of  AB&T  intra¬ 
coastal  services  will  not  change  the  existing  procedure ‘for  raking  cargo.offer-- 
ings, 

■  5.  SUPERVISION, 

a.  COMSTS  ,  Saigon  will  be  the  Contracting  Officer’s. Representative  for 
this  contract.  Instructions,  other  than  terminal  type  functibnc,  to  AB&T  will 
be  issued  through  Mgys  offices  located  at  the  various  ports  and  terminals, 

■  b.  Supervision  of  terminal  services  and  port  clearance  functions  at  Nha 
Trang_,  and  Vung  Tau  will  be  under  the  supervision  of  the  appropriate  terminal ; 
commander.  Accordingly,  CG,  ,USASC,  Kha  Trang  and  CO,  4th  '>ansportation  Conmiand 
will  nominate  contract  administrators j  these  persons  will  be  officially  appointed 
by  COKSTS  Saigon. 

c,  Ih  the  Poro  Point  and  Intra-R.VN  coastal  phases,  the  appropriate  termi- 
naj..  will  monitor  the  loading  and  discharge  of  cargo  from  AB&T  Barges  (LST’s),' 

6.  .  REPORTS. 

a.  All  USARV  terminal  or  port  operators  will  submit  the  following  AQ&T 
performance  data  on  a  daily  basis  to  the  1st  Log  Command  Staff  Transportation 
Office: 


(1)  S/Tons  discharged/backloaded  -  Barge. 

(2)  S/Tons  discharged/backloaded  -  LST. 

I3)  S/Tons  discharged/backloaded  -  Deep  Draft, 

(4)  S/Tons  cleared  port. 
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CjtI* 

SUBJECT:  Alaska  Barge  and  Transportation  Company  Operations 

(5)  Equipment  deadlined,  i.e.,  MHE  and  vehicles. 

(6)  Any  act  of  ii3&T  non-performance . 

b.  The  above  reports  vail  be  submitted  as  of  1800  hours  to  arrive  this 
headquarters  not  later  than  0400  hours  the  next  day,  AB&T  tonnage  performance 
vd.ll  be  included  as  a  separate  section  of  the  daily  Port  and  Shipping  Report,  as 
well  as  ihclxided  in  the  totals  submitted.  In  addition  to  the  above,  the  Contract 
Administrators  vAll  submit  on  a  weekly  basis  ,  a  letter  in  narrative  fora  stating 
appraisal  of  AB&T's  vreek's  (Konday  thraugh  Sunday)  operation.  The  letter  will 
reach  this  headquarters,  ATTN:  aVLOO  GT  not  later  than  Thursday  of  the  following 
week,. 

(1)  ABScT  cannot  be  held  responsible  for  any  loss  or  damage  to 
government  c<irgo,  equipment  or  property  unless  gross  negigonce  is  involved  on  the 
part  of,  ABM?, 

(2)  iiB&T  will  be  self-sustaining  except  for  emergency  medical 
treatment  and  fuel  and  stores  which  will  be  provided  by  1st  Log  Command  by  Inter- 
Service  Supply  Agreements  to  be  negotiated  with  h'STS,  Local  corranders  may  be 
requested  to  furnish  some  tentf.ge  ,  cots  and  potable  water  for  the  time  required 
for  ABStT  to  establish  base  causes. 

FCE  THE  COtMAKDER: 


2  Incl 
as 


/s/  E.P.  GARTllAN 
E.P.  G:jm!;bN 
Captain,  AGC 
tvsst  Adjutaht  General 


DISTRIBUTION: 

2  ea 

-  CG, 

USASC,  QUI 

2  ea 

-  CG, 

usasc,  m'v 

2  ea 

-  CG, 

US,vDEP,  c:j-i 

2  ea 

-  CO, 

US.ISC,  SGM 

2  ea 

-  CO,' 

UC,'IJg,.TAU 

2  ea 

-  CO, 

4th  Trans  Comd .  (Tml) 

2  ea 

^  CO, 

lOth  Trans  Bn  (T^l) 

2  ea 

-  CO, 

27th  Trans  3n  (Truck) 

2  ea 

-  CO, 

394th  Trans  Bn  (Ifel) 

22  ea 
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'  Alaska  Bargs  and  Ti’ansport,  Inc 
P,  0.  Box  831 
Vancouver,  Washington 


RE:  Shallow  Draft  Shipping  and  Allied  Services  for  Republic  of  Vietnam  (RVN) 


I  have  determined  that  in  the  interest  of  national  defense  there  iS  need 
for  Immediate  procurement  of  transportation  and  allied  services  for  RVN«  I 
have  further  detemined  that  because  of  the  urgency  there  is  not  sufficient 
time  to  n:et  this  need  by  negotiation  and  formalization  of  a  definitive  con¬ 
tract,  accordingly,  Alaska  Barge  and  Transport,  Inc,  (  herinafter 
referred  to  as  Alaska  Barge)  is  authorized  to  comence  ir.mediately  the  per¬ 
formance  of  services  as  detailed  below  and  you  may  consider  this  letter  a 
binding  contractural  commitment  by  the  governemnt. 

The  letter  contract  will  be  superseded  by  a  definitive  contract  at  the 
earliest  practical  date- but  not  later  than  six  months  after  acceptance  by 
Alaska  Barge  of  this  contract.  A  fixed  price  contract  is  contemplated.  To 
accomplish  this  result,  it  is  uhderstood  lUaska  Barge  agrees  to  enter  promptly 
into  negotiations  with  the  Contracting  Officer  to  include  all  clauses  required 
by  law  and  the  ivrmed  Services  Procurement  Regulation  and  such  other  terms 
as  may  be  mutually  agreeable.  It  is  further  understood  that  you  will  offer  a 
firm  fixed  price  quotation,  which  may  be  subject  to  negotiation, and  will 
furnish  cost  or  price  data  to  support  your  price  quotation. 

The  contract  will  require  transportation  and  allied  services  for  the 
carriage  and  handling  of  approximately  175>000  short  tons  per  month.  The 
description  of  the  services  required  as  now  estimated  is  as  follows: 

1,  Poro  Point  to  RVN,  Officer  in  Charge  of  Construction  (OICC) 

Bureau  of  yards  Docks,  originates  cargo  at  Pcro  Point  for  construction 
contractors*  use  in  RVN,  Present  estimates  of  this  requirement  for  ocean 
gojng  lift  is  20,000  short  tons  pei’  month.  Alaska  ®arge  will  furrish  the 
serOices  of  two  or  three  ocean  going  tugs  and  four  LST  hulls  as  barges  to 
carry  this  cargo  direct  co  one  oi  more  destinations  of  Saigon,  Danang  ,  Chu 
Lai,  TuylKoa,  Qui  Nhon,  Nha  TFsng,  Cam  hcnh,  Phan  Rang,  Vung  Tau,  and  Can 
Tho,  For  deliveries  to  Scigon  this  pain  is  conditioned  in  the  ability  of  the 
LSI.  hull  to  clear  under  the  Bien  Hoa  bridge  to  the  staging  area  of  the 
OICC  contractor.  The  use  of  the  LST  hulls  is  conditioned  bn  the  hulls 
being  capable  of  beaching  fully  loadedj  for  the  hulls  to  be  equipped  with 
operable  bow  doors;  and  provision  for  the  hull  being  held  on  the  beach 
during  discheirging.  For  movements  of  the  barges  within  the  beach  area 
and  for  use  in  holding  the  hulls  on  the  beach,  additional  tugs  smaller 
than  the  two  ocean  going  tugs  will  be  required.  Loading  at  Poro  Point  will 
be  the  responsibility  of  the  OICC  contractor  but  will  be  accomplished  under 
your  supervision.  Discharging  at  any  of  the  named  destinations  will  be 
from  the  barges  to  the  beach  and  will  be  accomplished  by  you  using  your 
own  employees  and  equipment.  You  will  be  expected  to  use  your  own  capabilJLtv 
to  prepare  hasty  beach  sites  in  the  event  adequate  braching  facilities 
arc  not  available  at  destination  sites, 

.  INCLOSURE  1 

Reproduced  ,  HQ,  1st  Log  ComcJ, 


2,  RVN  Coastal  ^fovement>  Lateral  b’:uttls  i:.ov_r.o;.'-.c  if:  tc-\- ::.v 
between  the  various  HVN  ports.  Estimated  requirements  are  for  cargoes 
to  originate  at  Danang  in  the  aiaount  of  15 » 000  short  tons  per  month;  at 
Cam  Hanh  20,000  short  tons  per  month;  at  Saigon  70,000  short  tons  per 
month.  All  of  this  cargo  vd.ll  be  moving  to  various  destinations  in  RVN, 

3.  Sites  Requiring  Additional  Services.  An  estimated  1,000 
short  tons  per  month  of  cargo  will  bo  recvlred  to  move  from  Qui  Nhon  to 
Tuy  Hoa,  This  is  expected  to  increase  to  5»000  short  tons  per  month  in 
the  near  future.  Vung  Tau  requires  an  estimated  21,000  short  tons. per 
month  and  Nha  Trang  21,000  short  tons  per  month,  Nha  Trang  is  expected  to 
double  its  requirements  vdthin  three  months.  These  three  locations 
require,  in  addition  to  shipping  and  discharging,  services  and  inland  trwk 
delivery,  *;t  Vung  Tau  and  Nha  Trcng;  these  truck  deliveries  are  estimated 
in  the  amovmt  of  700  short  tons  per  day.  Truck  movement  at  Tuy  Hoa  is 
about  one  mile  inland;  at  Vung  Tau  1  mile  and  at  Nha  Trang  7  miles.  At 

a  later  date  you  may  be  required  to  move  some  of  your  inland  trucking 
and  terminal  capability  from  Nha  Trang  to  Phan  Rang. 

You  will  understand  that  the  preceding  description  of  services  is 
estimated  and  not  all-inclusive.  The  government  vrill  h?ve  the  right  to 
use,  or  to  order  the  use  by  the  contractor  of  all  tugs,  barges,  equipment 
and  personnel  for  transportation  and  allied  services  of  the  nature 
described  above;  including,  but  not  limited  to,  salvage  repairs,  technical 
consultatic!P,transportation  to  any  places  in  the  vrorld  other  than  those 
described  herein,  and  the  carriage  of  passengers,  guards  and  supercargoes, 

iilaska  .Barge  has  provided  a  list-qf  equipment  and  personnel  vdiich 
it  deems  necessaiy  to  accomplish  the  services  required  herein  (attached 
as  Exhibit  "A").  It  is  understood  that  the  price  to  be  negotiated  is  based 
on  your  furnishing  euch  equipment  and  personnel,  all  related  services  and 
your  being  entirely  self-sustaining.  It  vdll  be  .inclusive  of  all  compensation 
to  be  paid  by  the  Government,  except  that  the  Government  vdll  additionally 
reimburse  the  actual  cost  to  Alaska  Barge  of  War  Risk  Insurance  and  such 
area' bonvises  for  personnel  on  tugs  and  other  craft  as  are  required  by 
bargaining  agreements.  It  is  understood  that  compensation  to  all  shore  ' 
based  personnel,  including  any  bonuses  that  might  be  payable,  are  included 
in  the  price  paid  by  the  Government. 

The  compensation  paid  by  the  Government  vdll  be  earned  by  Alaska' 

Barge  on  ja  daily  basis  starting  with  comcnoement  of  loading  by  the 
Government  on  the  West  0oast  if  no  cargo  is  loaded.  Invoices  for  payment  la^y  be 
submitted  every  15  days.  In  the  event  the  per  diem  compensation  is  not 
earned  in  total  by  reason  of  staggered  movements  of  equipment  and  personnel, 
the  condensation  vdll  be  prorated  accordingly. 

For  the  initial,  movement  of  tugt.  and  barges  from  the  West  Coast,  the 
Government  vdll  have  available  for  its  use  all  space  not  required  for 
the  transportation  of  Alaska  Barge’s  eqvdpment  vdjich  is  to  be  used  in  the 
accomplishment  of  the  contract.  The  Government  reserves  the  right  to 
orddr  Alaska  Barge  tugs  and  barges  to  any  port  on  the  West  Coast  to  load 
cargo  in  available  space. 

Alaska  Barge's  responsibilities  and  obligat.^ons  include,  but  are  not 
limited  to: 
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^  1.  Alaska  Barge  -will  furnish  housing  for  all  its  cnplyees  in 

RVNj  however, the  Government  will  provide  •.•.'.cessary  space  for  housing  trailers. 

2,  Alaska  Barge  will  secure  for  its  personnel  all  necessary 
passports  and  innoculatio’^s  -ovc’^'ment  roquircmcnts  for 

entrance  into  RVN.  The  Govemement  will  procure  .the  necessary  theater 
clearance. 


3.  The  Government  will  issue  sailing  orders  to  /iLaska  Barge 
foh  all  tugs  cJid  barges.  \’/hile  enreute  to  RVN,  cugs  will  be  required 
to  report  their  position  everj’-  72  hours  and  not  i’.ter  than  threci  days 
before  entrance  into  RVN  waters.  ¥i'’.hin  RVN  after  initial  arrival- all 
subsequent  sailing  instructions  will  be  given  by  Commanding  Officer, 

Military  Sea  Transport  Service,  Saigon, 

A.  Except  for  emergency  medical  attention,  Alaska  Barge  will 
supply  all  necessary  medical  services  and  supplies  for  its  personnel. 

5,  Each  tug  will  have  communications  frequency  of  2716  KC, 

In  addition,  each  tug  will  have  Installed  a' communication  system  capable 
of  communication  within  RVN'vdth  MSTS,  Srlgon,  Danangy  dnd  Cafl  Ranh...  The 
governaoht  will  secure  the  necessary  frequency. 

6,  Alaska  will  have  no  obligation  to  provide  vehicle 

tags  and  license.  The  Government  will  secure  immunity  from  such  obligation. 
This  savings  will  be  considered  in  the  final  negotiated  price. 

7,  Alaska  Barge  will  pay  all  its  employees  in  RVN  in  local  RVN 
currency, 

8,  Unless  accomplishment  of  this  contract  requires  employees 
presence  ashore  in  restricted  ports,  Alaska  Barge  personnel  will  be 
obligated  to  abide  by  restrictions  imposed  upon  Merchant  llarine  penbers. 

9,  Alaska  Bsrge  will  ftimish  its  own  charts  and  other  navigational  data 

10,  Alaska  Barge  will  be  responsible  for  maintenance  of  all 
equipment,  including  provision  of  spare  parts,  Alaska  Barge  will  be 
responsible  for  procurement  of  its  own  fuel  and  stores;  however, the 
Government  will,  on  a  reimbursable  basis,  provide  such  stores  if  Alaska 
Barge  is  unable  to  obtain  resupply  locally  through  its  own  efforts. 

Alaska  Barge  will  furnish  all  subsistence  and  transportation  for  its 
employees, 

Alaska  Barge  agrees  to  furnish  quc.lified  and  creditable 
personnel  and  government  reserves  the  right  to  require  the  contractor  to 
replace  pefsonnel  not  fully  qualified  or  who  reflect  disci'edit  upon  the 
Government. 

12,  No  personnel  will  bo  permitted  to  bring  or  procure  personal 
fire  arms  and  request  for  the  possesion  or  use  of  such  weapons  fiust  be 
addressed  to  CO,  MSTS  ,  Saigon  to  obtain  necessary  clseirances. 


13.  Alaska  :*e  '••  L  r;  "v 

toitfing,  such  as  bridles  and  linos,  i'J.1  tugs  iina  b^-'gGS  oxici-od  xtr  use 
must  be  in  a  scr.vrorthy  condition.  In  the  event  any  equipment  becomes 

T  “  ’  '  Vi  ■  ^  -'i''  contract.  Alaska  •  will,  substitute 

other  satisfactory  equipment, 

14.  Alaska  Barro  lolI  perform  its  services  in  •.  k  ■av..nli'..c 
manner  with  duo  diligence  rt  chcll  mainta.iji  and  operate* -ill  equipment 
in  a  proper,  s?;ff:c,icnt,  and  seai-rorthjr  manner  and  shall  ideranify  and  hold 
the  government  harmless  for  any  damage,  loss  or  liability  resulting  from 
its'  failure  to  do  so.  In  the  event  of  loss  of  use  of  any  tug  or  barge, 
that  craft  shall  be  considered  off  hire  for  the  period  for  vfhich  time  was 
lost,  Alaska  Barge  will  be  responsible  for  all  salvage  costs  for  any  of  its 
equipment. 

It  is  understood  that  the  Govemnent  may  furnish  its  own  equipment  for 
operation  by  Alaska  Barge  or  may  furnish  its  own  personnel  to  assist;  In 
such  case  an  equitable  adjustment  of  the  contract  price  will  he  made. 

The  duration  of  this  contract  will  be  for  thre-e  years  or  as  hereafter 
agreed  upon  with  options  for  renewal.  If  the  duration  of  the  contract  is 
of  sufficient  duration  to  require  such  a  clause,  the  contract  will  contain 
an  escalation  clause.  Before  commencement  of  services  under  this  contract 
Alaska  Barge  ■will  be  given  time  in  ilVN  to  install  bow  doors  in  the 
LST  hulls. 

The  tin-  of  caEKi.ncenent  of  any  off?;hiro  periods  .will  be  the  subject 
of  negotiations. 

The  use  of  tug  boat  personnel  will  be  made  the  subject  of  equitable 
adjustment  to  the  extent  /J.aska  Barge  incurs  extra  costs  such  as  overtime* 

The  Carriage  of  poods  by  Sea  Act  will  be  incorporated  into  the  contract 

This  contract  includes  Articles  19  through  2?  of  the  OSCEOLA  Time 
Charter,  M3TSFE  the  Vlar  Risk  Addendum  to  'that  charter,  and  Changes 

Clause,  and  Termination  for  Convenience  of  Goverrment  Clause, 

Payment  of  hire  will  be  madp.upoaLsub-'dssion  for  prop-.-rly  certified 
invoices,  Alaska  Barge  'wi'il  submit  invoices  to  I.STS  Far  East  .'uxea,  FPO 
San  Francisco  96660  via  CO,  I'STS  ,  Saigon 

It  i.s  understood  that  Alaska.  Barge  will  immediately  oommence  per¬ 
formance  of  this  contract.  It  is  antdipated  t.hat  the  first  tugs  and 
bar^qg  will  leave  the  West  Coast  within  seven  days  and  arrive  in  RVN 
withim  60  days  thereafter.  This  period  will  be  extended  for  the  lengths 
of  time  required  to  position  craft  for  the  loadiijg  of  cargo  and  for  the 
time  consvimed  in  loading. 

The  definitive  contract  which  will  supersede  this  letter  will  be 
nego'Ciated  and  it  is  comten^Jlated  such  negotiations  will  result  in  a  fixed 
price  contract.  The  objective  of  the  negotiations  will  be  to  secure  a 
fixed  price  figure  which  will  reflect  agreement  as  to  Alaska  Barge's 
estimated  costs  olns  a  fair  and  reasonable  profit. 
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^  anaicatod  by  the 


signature  of  its  President  affixed  r  ifluicatea  by  the 

vrill  ^mediately  conr„ence.pSSfnce!  acceptance,  Alaska  Barge 


Accepted:  s/s  John  T.  BULLOCK 


/s/  GLIM  R.  don;jio 

Vice  Adnircl,  USN 
Comajider  liilitary  Sea 
Transportation  Service 
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Dated  this  8  day  of  December  I965 
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Poro  Point  to  RVN 

j' 

RVN  Coastal  Movements 

Deep  praft/LST 
(Nha  Trang  &  Vung  Tau) 


Barge  Loading 
AB^>T  ML 


Barge  Discharging  Trucking 
ABc:T  mtt.  ab&t  nil 
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